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HUB TENANTS STAFF

About Counterpoint
Counterpoint Community Services Inc has been a support and advocacy service for individuals, 
families and community groups since 1977.

We achieve this mission by pursuing resources  
and operating activities that will provide:

 Community Development Services for all, with particular 
emphasis on the most marginalised and vulnerable 
members of our community
 Provision of Community Support Services and Facilities  
for individuals, families and community groups
 Capacity Building for individuals, families, community 
groups and other organisations aligned with our objectives
 Community Advocacy that is independent, impartial  
and represents the diversity of our communities
 Community Events that promote harmony, diversity  
and inclusion
 Social Enterprises that enable us to further our aims
 Specialised children’s services which foster education, 
family support and child safety and wellbeing
 We partner with organisations and community  
groups, whose objects align with our Association

MANAGEMENT COMMITTEE
CHAIRPERSON .................... Jose Perez
TREASURER ......................... Geoff Turnbull
SECRETARY ......................... Donna Lantavos
MEMBER ............................... John Martin
MEMBER ............................... Diana Whitworth
MEMBER ............................... David White
MEMBER ............................... Edward Everett
MEMBER ............................... Larry Billington
CO-OPTED ADVISOR ......... Tury Beatrix To
STAFF REP ............................ Raeleen O’Halloran
PUBLIC OFFICER & CEO .... Michael Shreenan

Counterpoint is managed by our volunteer 
Management committee who are annually 

elected by our members who represent  
the local community, together with  

program representatives.

MANAGEMENT Michael Shreenan Executive Officer, 14 years 
 Bill Yan Operations Manager, 10 years
ADMINISTRATION John Ferguson Accounts, 17 years
 Anna Kim Accounts, 8 years
 Elle Jennison Administration Officer, 6 years
COMMUNITY Adam Antonelli Waterloo Redevelopment 1 year
DEVELOPMENT Thomas Hill Multicultural Services 1 year
 George Barrett Waterloo Impact Project Officer 1 year
COMMUNITY SUPPORT Grant Nair Community Support  Worker, 7 years
HOSPITALITY/ Dianne Rodgers Caretaker/Hospitality, 29 years
FACILITIES Margaret Wood Caretaker, 19 years
POETS CORNER Raeleen O’Halloran Pre-school Director, 24 years
PRE-SCHOOL Naomi Ward Senior Child Care Worker, 26 years
 Angelique Mandilis Child Care Worker, 6 years
 Josephine Scianni Early Childhood Teacher, 2 years
SOCIAL ENTERPRISES Naomi Ward Waterloo Re-Cycle, 10 years
PLAYGROUP Thomas Hill Playgroup Coordinator, 1 year
PROJECT SUPPORT James Perez Events, 7 years
STAFF OUTREACH Elle Jennison Outreach Coordinator, 7 years
 Mila Seredenko Bilingual Educator, 2 years
 Denise Fung  Bilingual Educator, 2 years
SPANISH Lilian Zuniga Project Officer, 2 years
COMMUNITY CARE Nancy Alvarez Community Support Worker, 1 year

RESIGNED 
Natasha Sitanala
Charlton Geier
Talia Faaui
Jennie Huang
Le Huong
Stephanie Moala

REDUNDANT
(following funding cuts)
Laura Kelly

JEWISH CARE Olga Tourchina Caseworker, 12 years
BARNARDOS Vivianne Freeman Senior Adviser Aboriginal, 16 years
 Bruce Shillingworth Senior Education Support, 13 years
 Dianne Rodgers Casual, 11 years
 Ella Bandur Casual, 2 years
 Adriane Neshoda Casual, 2 years
 Phillip Combridge Casual, 2 years
 Filise Freeman-Mafi Casual, 2 years
TRANSPORT Bruce Shillingworth Bus Driver, 13 years
 John Martin Bus Driver, 10 years

FACTORY STAFF TEAM 2018–2019 

  To assist in the relief of poverty, sickness, suffering, distress, misfortune, 
destitution or helplessness by fostering the growth of community life  

and community services within Inner Sydney and surrounds 

OUR MISSION

4



We have also worked 
hard, having identified 
ways to better the 
individuals and families in 
the area, to ensure that 
government agencies and 
our partners understand 
the changes in needs.

I wish to thank on behalf 
of the committee, our 
dedicated staff, volunteers, 
supporters and funders 
without which it would 
be impossible to keep 
providing the much needed help to our community.

I believe Counterpoint Community Services, despite 
some doors closing, has created new opportunities and is 
well placed to continue to grow and be a vital part of this 
changing community.

Jose Perez

 We marked 40 years of service to the Redfern 
and Waterloo community and surrounds with 
over 17 events

 We oversee the ongoing management and 
development of two community centres with 
collective footfall of 20798 clients, 5700 time of 
services provided, 8978 uses of resources with 
1048 room bookings for social and educational 
activities, one pre-school servicing up to 29 
children a day, and two self-funded social 
enterprises, and managed 22 community 
projects

 Despite loss of $100k in HCP funding and 
experienced community development Staff, we 
retained all events and social enterprise that this 
project assisted to establish

 We completed three asset upgrades in Redfern 
public housing space, including new shade in 
Purcell community garden, upgrades to our 
preschool play equipment and installation of 
accessible toilets to our place community room  
in Redfern 

 Our community support team facilitated triple 
the case management levels than we funded to 
servicing; 339 cases with additional informal case 
management and referral

 We held 39 community events over the last year 
reaching 4959 people (note our KPI was 6) 

 We celebrated over 139 individual volunteer’s 
contribution to our community during our 
volunteer awards and updated and relaunched 
the Redwater Montage promoting community 
volunteer opportunities

 We developed the first locally-driven welcome 
packs for new tenants both in Redfern and 
Waterloo 

 We continued to advocate on range of policy and 
practice issues as they impact our community 
through direct lobbying, partnership working, 
media articles and several formal submissions 

 We have taken on lead role in LCSA 2020 
International Conference for community centre 

 We updated our strategic plan and invested in 
our facilities and equipment

 First collaboration with Graduate Institue of 
Social Work, National Cheng-chi University of 
Taiwan; accepting 2 social work students on 
placement sharing bilateral relationships for 
continuous service improvements

 Counterpoint Community Services winning as 
part of a group the NSW 2018 Resilient Australia 
Community Award for building disaster resilience 
in social housing communities and being 
nominated as a finalist at the national level.

 Numerous delegations from South Korea visiting 
our centre and sharing community, welfare and 
our advocacy services experience

HIGHLIGHTS 2018–19

Chairperson’s Report

We marked 40 years of service to  
the Redfern and Waterloo community 

and surrounds with over 17 events

As the chair of the management committee of 
Counterpoint Community Services it is my pleasure to 

introduce to you, on behalf of the committee, the 2018-
2019 Annual report.

It has been an honour to work with the committee 
and I thank them for their work and contribution to the 
continued challenges of our organisation. 

Counterpoint Community Services has worked tirelessly 
this year ensuring the community has been well supported 
with both direct services, and assistance, and indirectly 
through advocacy to other organisations and government 
bodies to ensure sustainable living and growth within the 
area.

Every year brings new challenges to the continued 
growth and development of the organisation. Following 
machinery of government changes to increase efficiencies 
in service delivery across social services, funding which 
was crucial to the individual area and its specific needs, 
was turned into a generic one size fits all which is already 
failing to deliver.

This along with new changes to government 
organisational structures has meant the organisation 
has had to adapt to take advantage of, and seek new 
opportunities to continue and deliver these services this 
community needs.
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Counterpoint’s first 40 years

Executive Officer’s Report
Counterpoint Community 

Services staff and 
volunteers who support 
hundreds of individuals, 
families and community 
groups each year never cease 
to amaze me with their 
tenacity and passion to make 
a difference.  

It was another year of more 
uncertainties, including loss 
of funding to larger providers, 
Government funding 
reforms that have stalled, 

or been superseded by new plans, further departmental 
restructuring/rebranding and high turnover of both 

frontline and senior staff. The redevelopment plans for 
Waterloo for the built environment and Human services 
is progressing slower than a herd of turtles stampeding 
through peanut butter. Despite this, our Team have 
continued to strive to be a source of reassurance, stability, 
support and advocate for our communities, no matter the 
challenges they face. 

There is a lot to be proud of in this report, and we trust 
this report will give you a good overview of our work.  The 
report fails to highlight the many shades of grey and 
complexity of the challenges, faced by the counterpoint 
family, but we couldn’t do it without you.

Thanks goes to all our residents, volunteers, staff, 
students, partners and funders for their ongoing and 
unfailing support and interest of our work.

Michael M Shreenan

On July 2nd 2019, the South Sydney Herald pubished 
an interview by Brittany Johnson who spoke to 

Counterpoint Community Services EO Michael Shreenan 
about Counterpoint’s antecedent organisations, current 
services and advocacy, funding challenges, and getting 
involved.

Q: Tell us about The Factory Community Centre and 
recent celebrations.
The Factory was first incorporated in 1977, and 
South Sydney Community Aid in 1968. We merged in 
2017 to form Counterpoint Community Services Inc. 
(Counterpoint). So officially we are 40-plus years old.

We have run a number of events throughout the 
year to mark the occasion, including the legendary 
Summer on the Green event in January. Then, during 
the month of May, we decided to capitalise on national 
Neighbourhood Centre Week, Volunteer Week and 
Careers Week, with 17 events in partnership with diverse 
local stakeholders and residents.

These ranged from thematic morning teas, capacity 
building workshops, celebratory meals with special 
guest speakers, art exhibitions, theatre productions, and 
our annual Volunteer Awards which saw over 138 local 
volunteers and groups recognised for their contributions to 
building a healthy and resilient community in Redfern and 
Waterloo.

We did this all under #BetterTogether as we know our 
achievements over the last 40 years are a result of great 
local collaboration and support. Our services rely on many 
other specialised services in the area, as well as the loyal 
support of local residents and volunteers whose passion 
and skills are priceless.
Q: What are the services you provide?
Counterpoint runs The Factory Community Centre in 
Waterloo, the Multicultural Community Centre at the 
Alexandria Town Hall, Supported Playgroups at Alexandria 
Park Community School and Dobell Building, Poets Corner 
Pre-school in Redfern, and Waterloo Recycling Workshop in 
Phillip Street, Waterloo.
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Our facilities allow people to meet their friends in a 
safe environment. We host a wide range of community 
groups, and a number of third-party agencies that operate 
outreach services, including Sydney Local Health District, 
REDWatch, Redfern Legal Centre, Jewishcare, Spanish 
Community Care and Barnardos’ Yurungai Learning Centre, 
just to mention a few.

Our Client/Family Support team provides generic case 
management and counselling, support and advocacy 
for individuals and families on a range of issues including 
housing, health, immigration, Centrelink entitlements and 
domestic violence.

Our Community Development team 
resources and supports community 
groups and advocates with local 
decision-makers and elected officials 
on their behalf. The team achieves 
this through creating opportunities for 
residents and government agencies to 
work together to find solutions to local 
challenges.

We also auspice a number of 
community projects and groups 
that are independent but need governance support or 
insurance such as REDWatch, Cycle Re-Cycle, and one-off 
local projects.

Q: What are the major challenges facing community 
centres?
Community centres are generally run by local people for 
the local community and act as an anchor for a diverse 
range of community projects, activities and services. They 
provide direct services and/or support for individuals, 
families, and community groups.

Our values are based on self-determination, 
empowerment, collaboration, equality and social justice for 
all, which can often lead to conflict with decision-makers. 
We seek changes to policy and practice where these do 
not serve the needs of many.

Community centres are often poorly and complexly 
funded, or the funding received is prescriptive and based 
on political motivations rather than actual needs and 

demands. This is a constant struggle. There is a worrying 
trend of “gag clauses” added to funding contracts, which 
we highly resist, as independent advocacy and support are 
more vital than ever in today’s society.

Also, we are concerned there is a lack of understanding 
on the part of successive governments as to the role that 
community centres play. Our services and expertise are 
often undervalued. Our facilities struggle to meet the 
demands of those who walk through our doors.

We are worried about funding preference given to 
larger organisations under the illusion that they are more 
effective, efficient and provide better value. This, in my 

experience, is rarely the case. Larger 
organisations often do not understand 
local needs. We are a grassroots 
organisation and have  
been part of the local community for 
decades, which means we are trusted 
by locals. Despite our credibility, we 
find that our funding is eroded.

On any given day our teams deal 
with requests for assistance in regards 
to basic plumbing, suspected child 

abuse, neighbour disputes, Centrelink claims, or access to 
specialised mental health or substance misuse services.

In addition to hosting workshops, community events, play 
groups, and writing submissions to government regarding 
latest reforms, we must ensure we meet all our compliance 
requirements. It takes tenacity, passion and commitment 
from both our staff and volunteers to effect real change. It 
can be hard work, but when your work results in someone 
feeling safer, supported, more confident or gaining new 
employment, new friends or finding resolutions to long 
standing issues, there is no better feeling in the world.

Q: How can people get involved?
We host various weekly activities. Some are ethnic specific 
but most are welcoming to everyone. You can find out 
more about our services by subscribing to our monthly 
e-newsletter or following us on social media (Facebook). 
You are most welcome to visit for a chat with one of our 
staff.

7

“(Counterpoint) is 
a friendly and safe 
place to come to”

Client Quote



Waterloo Redevelopment & Community Development
THREE YEAR PROGRAM EVALUATION FOR 
WATERLOO REDEVELOPMENT COMMUNITY 
DEVELOPMENT ROLE

The Waterloo Redevelopment Community Development (WRCD) 
officer role, funded by LAHC, was established to provide 

independent advice, information and support to the various 
community stakeholders including residents, local services and 
government who are impacted by the Waterloo Redevelopment. 

Since February 2017, the role has been operating for a total of 28 
months and has proven to be integral in supporting the Waterloo 
community, local services, NGOs and assisting LAHC as well as FACS in 
the redevelopment master planning process. 

Adam Antonelli commenced his role as the Waterloo 
Redevelopment Community Development Officer in October 2018 
following on from the wonderful Kira Osborne and Laura Kelly. The 
WRCD role works in close partnership with the Capacity Building 
worker and Aboriginal Liaison Officer at Inner Sydney Voice and LAHC 
to engage with and support the Waterloo community during the 
master planning process. This is principally achieved by building the 
capacity of residents to participate in planning discussions, provide 
independent advice and support, access to accurate information 
and by pursuing community development projects with the goal to 
maintain the vibrant and culturally rich community in Waterloo.  

The 2018/2019 financial year was a busy time for Waterloo. The 
community was invited to provide their feedback on three options for 
the Waterloo estate during the phase of the master planning process 
called Options Testing. Incorporating this community feedback and 
that of other stakeholders during the Options Testing period, the 
government released their preferred plan for the Waterloo estate in 
January 2019. There was also the statutory exhibition for the Sydney 
Metro Quarter SSDA and SSP and a host of smaller community events 
and workshops. Some of the key projects delivered in the past 12 
months include two bus trips to Riverwood, Work-in-progress showing 
of Interim, Bilingual Outreach, Precinct Morning Teas, Waterloo 
Monthly Morning Tea, ‘Waterloo at a Glance’ booklet and numerous 
independently run information sessions regarding the Waterloo Metro 
Quarter and the Waterloo Estate. 

Progress with the Waterloo Redevelopment and other projects over 
the past 12 months has at times been very fast but has also been 
riddled with setbacks. This has only been exacerbated by a continuous 
turnover of staff within LAHC and the changes to government that 
occurred following the NSW election in March. Subsequently, the 
community has grown increasingly restless. The role of the WRCD 
during this time has become even more imperative to maintaining 
a constructive dialogue between government, residents and other 
NGO’s and service providers within the community. 

Counterpoint is pleased that LAHC have 
committed to a further six 

months of funding until 
December 2019 for the 

WRCD role to provide 
independent advice and 
support to the Waterloo 
Community as we 
navigate through the 
impending statutory 
exhibition for the 
Waterloo Estate and 
the Redfern State 
Significant Precinct 
site.

 Provided 5 days a week access to ongoing 
independent support and advice to 
residents, community groups, local NGO’s 
and FACS staff and consultations during 
the redevelopment visioning and options 
testing consultation phases

 We provided ongoing expertise and 
constructive feedbacks to FACS and 
their consultants on the best methods of 
community engagements, whilst impartially 
representing the diverse views of our 
residents and other relevant stakeholders

 We supported the ongoing engagement 
processes of the Human Services framework

 We hosted numerous complementary 
activities including regular residents 
morning teas, outreach activities, NGO 
interagency meetings, creative theatre 
productions, delivered briefings at 
numerous platforms (NGO forums, youth 
interagency, local schools, churches), 
maintained and published community 
monthly calendar of events, organised 
bus trips and residents visits to other 
redeveloped estates, cultural and large 
scale community events, promoted and 
attended every FACS hosted activity in 
the area especially those linking to the 
redevelopment, produced complementary 
facts sheets, and gave regular feedbacks on 
FACS internal written materials and issued 
regular local media updates through the 
local newspaper (SSH)

 In addition to attending all of FACS’ hosted 
activities, we independently documented 
the consultation with the community to 
compare it with the consultants’ final report 
to ensure no information was omitted

 We provided updates through social media 
to the wider community

 Our management team had regular contact 
with all levels of front line and senior 
staff of FACS Housing and FACS LAHC on 
redevelopment associated activities and 
our Community Development staff have met 
with Waterloo Connect staff for debriefing 
on a weekly basis

 We resourced the collective and individual 
members of the Waterloo Redevelopment 
group of Waterloo Neighbourhood Advisory 
Board (NAB)

 We assisted and participated in the 
collection of stories for the Waterloo History 
project

 We wrote regular submissions on all issues 
related to the redevelopment

 We supported the engagement of other 
stakeholders such as City of Sydney, Sydney 
Local Health District and Sydney Metro 
team as it is related to the redevelopment 
work

 We have leveraged an additional Health 
Worker in the community to complement the 
community development work and future 
human services plan for Waterloo

 We have resourced Groundswell and 
REDWatch participation on the process

HIGHLIGHTS OF THE PROGRAM
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Statistical breakdown of the primary outcomes of the WRCD program since its inception in February 2017. 

INFORMAL ENGAGEMENT/COMMUNITY EVENTS

Events Details/Outcomes
Turning Towers  9 resident participants

 140 attended over 2 
performances
 Partnered with Milk Crate 
Theatre

Interim  2 resident participants
 90 attended over 1 performance
 Partnered with Milk Crate 
Theatre and 107 Projects

Our Future Waterloo  120 attended 2 performances
 Partnered with Sydney Story 
Factory, Milk Crate Theatre  
and Our Lady Mt Carmel

Riverwood Bus Trips (3)  2 targeted for CALD community
 1 targeted to tenant 
representatives 

#WeLiveHere Launch  700 attended launch event
 300 lights installed

A week in Waterloo  7 participants
 Documenting their life  
in Waterloo

Waterloo History 
Project

 42 interviews completed
 Project currently sitting with 
LAHC

Precinct Morning tea  4 in total
 46 attendees

Monthly Morning Tea  37 in total
 Approx. 925 attendees

Outcomes of the WRCD Program

FORMAL 
ENGAGEMENT

Year 1 
FEB17-
JAN18

Year 2 
FEB18-
JAN19

Year 3 
FEB19-
MAY19

TOTAL

Social media  
post reach

45,000 60,000 40,000 145,000

Social media 
engagements

5,471 32,000 18, 600 56,017

People connected 
with information via 
email, Including e-new, 
posters, flyers, invites

3,000 3,883 1,336 8,219

South Sydney Herald 
monthly articles 
Readers (30,000- 
each occasion)

3 72,000 4 120,000 3 90,000 10,282,000

Bilingual outreach:  
no. engagements

217 957 288 1,462

Waterloo 
Redevelopment Group 
Attendees

11 274 11 318 4 91 23 583

WRG Subgroup 
Attendees

3 49 10 84 4 27 17 160

FORMAL ENGAGEMENT: 
VISIONING

Type of 
engagement Details/Outcomes
LAHC 5  
pop ups

 330 attendees

LAHC 16 
Workshops

 212 attendees

LAHC 1 
Community 
Day

 400 attendees

Community 
Wish List

 8 in total
 In conjunction 
with ISV
 Approx. 45 
attendees

Bilingual 
educators 
facilitated 4 
workshops

 90 attendees

LSA 
conference 
briefing 

 180 delegates
 Lessons regarding 
community 
engagement

FORMAL ENGAGEMENT: OPTIONS TESTING
Type of 
engagement Details/Outcomes
Independent 
workshops 
organised

 Alexandria High School
 South Sydney Uniting Church
 Fact Tree Youth Service
 Ron Williams Centre

Interagency 
meetings 
attended (1)

 Youth Interagency at 
Redfern Community Centre

Attended LAHC 
workshops and 
focus groups

 200 participants in total
 Attended 9 in total
 Focus Groups:
 Social housing residents (1), 
(2) and (3)
 Russian residents
 Chinese residents
 Young people
 Aboriginal residents
 Workshops:
 Waterloo Redevelopment 
Group
 NGO briefing session (1)  
and (2)
 NGOs
 REDWatch

Community 
information days

 Attended both information 
days
 300 people attended

WRCD also completed and provided  
independent report on the consultation

9



Counterpoint organises and is in partnership with a range 
of community events such as Summer on the Green, 

Playgroups in the Park, Redfern Neighbourhood Day, Waterloo 
Pet Day and NAB Open Day. These events allow for LAHC 
and other organisations relevant to the redevelopment to 
disseminate information regarding the redevelopment to 
the broader community. Counterpoint has also put on a 
range of projects and activities designed to improve people’s 
understanding of the redevelopment and participation in the 
consultation process, to allow residents to creatively express 
their feelings towards the redevelopment and to provide 
forums where residents can engage with relevant stakeholders 
to seek information. 

Turning Towers called on local tenants to help develop and 
appear in a community performance that addressed the issues 
of the redevelopment from the communities’ perspective. 75% 
of audience surveyed found the performance better informed 
their knowledge of homelessness and housing related issues. 
two years after Turning Towers, Counterpoint again partnered 
with Milk Crate Theatre with the addition of 107 Projects to 
create Interim. The production entailed weekly workshops for 
three months with Waterloo residents creatively led by two 
developing artists. The work-in-progress showing of Interim 
attracted approximately 90 attendees at 107 Projects and 
comprised of a series of sequences that each illustrated the 
complex emotions and impacts faced by residents as a result of 
the Redevelopment process so far. It also addressed themes of 
bureaucracy, waiting and the unknown. 

The residents that participated in Interim found the 
experience to be beneficial as it allowed them to express their 
many emotions regarding the redevelopment in a creative way. 
Counterpoint looks forward to continuing the project with Milk 
Crate Theatre and 107 Projects in the future.

#WeLiveHere2017 provided the community an opportunity 
to unite in solidarity, recognising the human impact of the 
redevelopment and shedding light on the individuals living in 
the community. Over 287 lights were installed by a group of 
resident volunteers into the windows of Matavai and Turanga. 

Our Future Waterloo project engaged ten year 6 students 
and two students from Mt Carmel to participate in script 
writing workshops focusing on their hopes for the future 
community and their concerns about how the redevelopment 
will impact on their school, family and community. 

A Week in Waterloo was a photography project aimed at 
social housing tenants encouraging them to consider how they 
use the space around them. Participants engaged in assets 
mapping and SWOT analysis of the existing neighbourhood 
before discussing the potential focus points to be considered as 
part of the masterplan process. 

Riverwood Bus Trips collaborating with Inner Sydney Voice 
and with the assistance of Waterloo Connect, Counterpoint 
helped organise two Riverwood bus trips; one for tenant 
representatives of the Waterloo estate and the other targeted 
to the Russian community in Waterloo. The project sought to 
provide Waterloo residents with access to other social housing 
tenants who themselves had experienced a redevelopment 
and the subsequent relocation. The bus trips also provided 
the opportunity to residents to ask a community housing 
provider questions and get a better understanding of how they 
manage tenants. Residents were also able to see first-hand the 
outcomes of a redevelopment; assessing the building finishes, 
quality of open space and design as well as what community 
facilities and retails are available.

WRCD Highlight Activities
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The first bus trip to Riverwood had an attendance of 
14 Waterloo residents and tenant representatives. 81% of 
respondents found the tour relevant or very relevant to their 
experience with the Waterloo redevelopment. The second bus 
trip had an attendance of 14 Russian residents of Waterloo as 
well as Counterpoint’s Russian bilingual educator. All attendees 
said that the tour was relevant or very relevant to their 
experience with Waterloo.

Waterloo History Project was a project that recorded the 
memories and recollections of 42 Waterloo residents who have 
spent many years living or working in the area. The interviews 
focus on historical themes such as a resident’s early life, 
education and housing, leisure, sport and important family and 
community events. The project is currently sitting with LAHC. 

The Waterloo Precinct Morning Tea: The success of the 
monthly morning tea in engaging with residents and other 
services and local organisations spawned the idea to organise 
morning teas specific to precincts. Partnering with Inner Sydney 
Voice and Waterloo Connect, Counterpoint ran its first precinct 
morning teas on the Waterloo estate in May and June 2019. 
By engaging residents within their precinct and in their nearest 
community room, it was hoped that the morning teas would 
provide the opportunity for residents to meet each other 
and speak with their local community workers in a relaxed 
environment and to discuss all things that matter to them, not 
just those relating to the redevelopment. In total, there were 
4 morning teas with 41 residents attending in total. With the 
benefit of gauging the community’s sentiment and concerns 
regarding the redevelopment, the morning teas have also 
proven to be a successful community building project. It is hoped 
to continue these morning teas on a regular basis to provide 
a point of call for community members who may be seeking 
independent advice or who may require referrals to other 
services.

The Waterloo Monthly Morning Tea is an opportunity for 
Waterloo residents, NGOs and service providers to meet with 
the Groundswell Coalition organisations and discuss all things 
redevelopment. 

The Community Calendar was a partnership with Alexander 
Community School and was distributed to all Waterloo Public 
Housing residents and local organisations for 2018. The purpose 
is to encourage residents to use the calendar to note any 
upcoming redevelopment related activities throughout the year. 

For Summer on the Green 2019, the Waterloo community 
came together to celebrate Counterpoint’s 40th Birthday under 
the theme ‘Better Together’ at our 13th Summer on the Green 
event. With nearly 500 people attending in total, the rain did 
not dampen anyone’s spirits. Sydney’s favourite drag queen, 
Carmen Geddit, dazzled the crowd as Cinderella, the reptile 
shows and Kindi Farm caught the interest of those of all ages 
and the kids could not get enough of the massive slide whilst the 
live music kept parents entertained. We were also delighted with 
a splash of culture with a performance by Chinese dancers. 

On the day, we were joined by 21 support agencies including 
children’s, legal, arts and culture, disability services, community 
housing and FACS housing. Land and Housing Corporation 
hosted an information tent in relation to the masterplan of the 
Waterloo estate. Sydney Local Health District also hosted a 
health stall and offered free health checks. 

Whilst it was a fantastic Summer on the Green, we look 
forward to hosting a bigger and better Summer on the Green 
in 2020. Thank you to all the sponsors that made this event 
possible through their small grant schemes and kind donations; 
the City of Sydney, Mirvac, Clubs NSW, LAHC and FACS. A 
big thank you also to Garden Shelter and the volunteers for 
providing a fantastic BBQ.
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WRCD Outcomes Continued 

WHERE TO NOW?
 Waterloo Estate: We can anticipate that the plans for the 
Waterloo estate will go on statutory exhibition late 2019 or 
early 2020. 
 Human Services & Community Facilities: LAHC is leading 
two consultations with the Waterloo community. One on 
human services and the other on community facilities. 
Consultations are earmarked to start late 2019. 
 Redfern SSP Site: The site opposite Redfern Park and 
accommodating the PCYC centre is currently under plans 
to be developed as a ‘build to rent’ model. Consultation 
with the local community is to occur during the second half 
of 2019. 
 Waterloo Metro Quarter: Submissions responding 
to the plans for the Metro Quarter during statutory 
exhibition have been posted online on the website of the 
Department of Planning and Environment.

CONCLUSION
The overwhelming response to the WRCD role in Waterloo 
is that it has been incredibly valuable to the Waterloo 
community in providing support and independent advice to 
both public, private, active and inactive Waterloo residents, 
local NGOs, services and LAHC staff.

Using Infrastructure 2018/19

REDEVELOPMENT RESOURCES

Event Reach

Community Calendar 2000

What’s happening in Waterloo  
NGO Fact Sheet

100

Waterloo at a Glance info booklet 40

Welcome to Waterloo Welcome packs 200

Bilingual Educators

TOTAL OVER THE PROGRAM OUTCOME

Number of engagements with CALD residents 1,462

Approximate number of referrals given during outreach 243

Total number of CALD outreaches 224

Monthly reports completed and available 56

Number of facilitated information sessions/workshops for LAHC, Sydney Metro, Counterpoint 
Community Services, Inner Sydney Voice, Redfern Community Centre

2017: 4
2018: 5
2019: 4

Engagement with LAHC

PARTNERSHIPS DETAILS/OUTCOMES

Waterloo Connect

 Regular fortnightly meetings
 Waterloo Connect also attends all morning teas organised by
 Counterpoint and is a partner in organising the Precinct Morning Tea. 
Furthermore, Connect has attended both tours to Riverwood for 2019.

Stakeholder Engagement  Regular correspondence
 Regular attendance at WRG

Community events attended

Total attendees

 (2) Summer on the Green
 (2) Playgroups in the Park 
 2018 Waterloo Pet Day
 (2) NAB Open Days
 Chinese Performance

11,000
700
200

60

Counterpoint provided feedback on

 LAHC approach to engagement
 Drivers and Commitments (Negotiables/Non-negotiables)
 LAHC/KJA Visioning Process
 LAHC/Elton Options Testing Process
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“We like to think our future  
in Waterloo is bright,  
we look forward to a  

bright future in Waterloo” 
– Client at Create a Future Waterloo  

Chinese Concert



Waterloo Impact CCS Milestones

RedWater Montage
It’s been a number of years since the first issue of the RedWater Montage, a 
community directory booklet highlighting the work of local volunteers. The 
second issue of RedWater Montage was launched during the national volunteer 
week in May. This year’s issue featured, 37 volunteer stories from 19 local 
community organisations. A big thanks to the organisations and their volunteers 
for their participation. All of the volunteers featured in RedWater Montage were 
nominated for the National Volunteers Awards Evening held at the Erskenville 
Bowling Club on the 8th May.

The volunteers all come from very diverse backgrounds and feel very 
passionate about their work and how its making a difference for them and their 
community. It is heartening to discover what a massive contribution the work of 
volunteers brings to local community services in Waterloo and Redfern. It was 
interesting to discover the Redfern Legal Centre has around 250 volunteers 
and The Story Factory has 1400 active volunteers. More interesting facts about 
the volunteers is that most them have been volunteers for many years and 
also volunteer for other organisations. Free copies of RedWater Montage are 
available from Counterpoint Multi-Cultural Centre at 73 Garden St, Alexandria 
and the Counterpoint Community Centre at 67 Raglan St, Waterloo. 

Waterloo IMPACT Capacity Building
Waterloo IMPACT has been working quietly behind 
the scenes. Since November last year to June 
this year 92 meetings with various community 
groups has produced an outcome of 62 capacity 
building services and delivery of training workshops. 
From March to May, 16 
community development 
workshops were held 
at the Counterpoint 
Community Centre, 
Waterloo Community 
Centre, Marton Building 
Common Room and Inner 
Sydney Voice. The turnout 
from local residents and 
community groups was 
lower than expected. 
However, the final 
workshop on the topic of 
volunteer management 
was well attended with 
volunteer managers from 

Local Client Referral System 
Waterloo IMPACT is currently working on assessing the 
local client referral system on behalf of the Department of 
Communities and Justice. What is the local client referral 
system about? In brief it is about how non-government 
organisations and state services work together to provide a 
better service for Waterloo and Redfern local residents. 

So far this project has involved two focus groups and 
numerous interviews involving cultural and linguistic diverse 
community representatives of Chinese and Russian Eastern 
European Ethnicities. A number of state and non-government 
service workers have been interviewed. The project is due 
for completion in October. Findings and recommendations 
from this project will be used to review the Waterloo Human 
Services Framework, a state government policy to improve 
local services in Waterloo and Redfern. 

the Refugee Advice and Casework Services, Chinese Aged Care, 
Redfern Legal Centre, The Story Factory and the Favours Group. 
There were also attendees from Spanish Care and Chinese Social 
Work Students on work placements. The deputy leader of the 
Labour Party Tanya Plibersek dropped in for a surprise visit and a 
photo opportunity. 

Waterloo IMPACT Capacity  
Building Resource.
A capacity building resource guide book has 
been produced for grassroots practitioners. 
In the absence of a community development 
worker, the guide book is to cover that gap. 
Capacity building for community groups are 
long term processes, government funding for 
community development workers are short 
term and impedes community development 
outcomes. The book demystifies the processes 
of how to run a not-for-profit organisation. 
Copies will be available to download from the 
Counterpoint Website and hardcopies can be 
picked up from the Counterpoint and Multi-
Cultural Centres.  
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Waterloo Impact Interactions

INTERACTION ACTIVITIES

JANUARY 99 99
Community Resilience Committee 4 4

Redfern Women’s Craft Group 10 10

WRMG 6 6

Redfern Men’s Cave - Montage 6 6

Gamarada - Montage 5 5

Story Factory - Montage 7 7

Weave - Montage 11 11

Counterpoint - strat planning 2 2

Jewish Care - Montage 4 4

WPHAG - Montage 8 8

107 Projects - Building relations 6 6

CRC - Capacity building 17 17

The Settlement - Building relations 4 4

Eora Men’s Group - Capacity Building 4 4

Indocare - Capacity Building 5 5

FEBRUARY 53 53
107 Projects 3 3

Favours Group - Montage 1 1

Counterpoint - Strategic planning 1 1

CRC - Capacity building 17 17

Milk Crate - Montage 5 5

RedLink - Networking 5 5

RLC - Networking 7 7

Inner Sydney Voice - Networking 5 5

WRMG - Networking 9 9

MARCH 79 79
WRW 3 3

Capacity Building Workshops 8 8

CRC - Capacity building 42 42

RedLink - Networking 3 3

WRW - Capactiy Building 3 3

Indocare Inc - Building relations 3 3

Favours Group - Capacity Building 6 6

WRMG - Capacity Building 9 9

Eora Men’s Group - Capacity Building 2 2

INTERACTION ACTIVITIES

APRIL 72 72
Community Development Workshops 8 8

Counterpoint - strat planning 1 1

CRC -Capacity building 33 33

Eora Men’s Group - Capacity Building 12 12

Inner Sydney Voice - Networking 2 2

Favours Group - Capacity Building 5 5

WPHAG - Building relations 7 7

Waanyi Aboriginal Corporation - 
colaboration

4 4

MAY 116 116
Cana Community 4 4

Community Development Workshops 16 16

Counterpoint - strat plan 1 1

Cycle Recycle Club 33 33

Riverwood Men’s Shed 1 1

Russian Residents Riverwood Housing 8 8

Street Level Café 4 4

Waanyi Aboriginal Corporation 2 2

Waterloo NAB Reps - field trip 
Riverwood

7 7

WRMG 2 2

Eora Men’s Group - Capacity Building 12 12

WPHAG - Building relations 4 4

Aboriginal Dance Theatre - 
collaboration 

12 12

Favours Group - Capacity Building 5 5

Story Factory - Networking 5 5
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“Counterpoint Community Services successfully delivers a large range  
of important services to the areas of Redfern and Waterloo including  

housing, education, health, parenting, budgeting and assistance to people 
requiring other specialist services. Their role in the community has involved 

resourcing and coordinating the Redfern and Waterloo Neighbourhood 
Advisory Boards and the association action groups... Counterpoint’s  

services are strongly embossed in the local community and have  
reached many residents through a diverse range of projects…”

Tanya Plibersek MP, Federal Member for Sydney

Milk Crate Theatre can attest to the 
important work that Counterpoint Community 
Services does for and with the local Redfern 
and Waterloo residents. Be that establishing 
and holding community events, anti-bullying 
programs, action groups, social enterprise 
programs, community public art programs, 
programs for people with experience of 
addiction, festivals, lobbying for local            



INTERACTION ACTIVITIES

JUNE 64 64
Easterm European  Women’s  
Craft Group 

4 4

Indocare INC 4 4

Local Referral Project 8 8

Indonesian Welfare Assn -  
Capacity Building

6 6

WRMG - Capacity Building 4 4

Eora Men’s Group - Capacity Building 5 5

CRC - Capacity Building 33 33

JULY 58 58
Inner Sydney Voice, Pam and Nina 5 5

Local Client Referral - Redfern Legal 
Centre 

3 3

Local Client Referral - Counterpoint 6 6

Local Client Referral - Fact Tree 4 4

Local Client Referral - Health NSW 10 10

local Client Referral – Police 4 4

Local Client Referral - Russian  
& Ukrainian 

3 3

Local Client Referral - Weave 2 2

Local Client Referrals - Chinese 4 4

Local Client Referrals - Focus group 10 10

WRMG - Capacity Building 4 4

WRC - Capacity Building 3 3

 2018 - Count of Community Group  

 2018 - Sum of Training Advisory Services

 2019 - Sum of Interaction Activities Total

 2018 - Sum of Interaction Activities Total

 2019 - Count of Community Group

 2019 - Sum of Training Advisory Services
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residents, accessibility improvement 
programs, resourcing and coordinating the 
local area advisory boards and more.  

The staff and volunteers working for 
Counterpoint Community Services are a 
consistent, responsive, resourceful and 
integral part of the Redfern and Waterloo 
community.  They are constantly seeking 
new and innovative ways to deliver 
community development work and increase 
the voice of the local residents.

Judith Bowell, CEO, Milk Crate Theatre

INTERACTION ACTIVITIES

NOVEMBER 81 81
City Care - Hillsong Church 3 3

Eden Community Gardens 1 1

Milk Crate Theatre 3 3

RedWatch 1 1

The Bower 4 4

Salvation Army Street Level Café - 
Montage

5 5

Waterloo Recycle Workshop - 
Montage

4 4

Tribal Warrior 4 4

Garden Shelter - Cana Communities - 
Montage

7 7

Waterloo Residents Markets & 
Gardens Inc. - Montage

10 10

Favours Group - Montage 6 6

Lok Wan Cantonese Opera - Montage 13 13

Friday Drop in Group – Montage 5 5

Cycle Recycle Club - Montage 6 6

Indonesian Welfare Inc. - Building 
relations

6 6

107 Projects - Building relations 3 3

DECEMBER 83 83

Aboriginal Dance Theatre 9 9

Community Resilience Committee 4 4

Redfern Legal Centre 4 4

Redfern Legal Centre - Montage 9 9

Redfern Women’s Craft Group - 
Montage

10 10

Eora Men’s Group - Montage 8 8

CRC - Capacity building 27 27

WRMG - Building relations 6 6

The Bower - Building relations 1 1

Indonesian Welfare Inc -  
Capacity Building

5 5

Grand Total 164 541 705



Housing Communities Program - End of an Era 
Counterpoint Community 

Services bid farewell at the end 
November 2018 to our delivery of 
the Housing Communities Program 
(HCP) after 14 years of providing 
tenancy community development 
to Redfern and Waterloo residents.  

This is due to the amalgamation 
of the Tenant Participation 
Resource Services (TPRS) program 
and HCP contracts under the new 
Tenant Participation Community 
Engagement (TPCE) program 
operating from December 2018 
after a desktop review of the 
Tenant Participation Resource 
Services program.

The aims of the HCP were to 
build cohesion and to improve 
community wellbeing in locations 
across NSW such as Redfern and 
Waterloo, affected by significant 
social, economic, environmental 
and/or housing change. 

 Establishing and retaining annual community events  
such as Summer on the Green, Redfern Neighbourhood  
Day and Redfern Waterloo Volunteer Awards 

 School anti-bullying project “Who Let The Dog Out” and  
Older and Wiser Festival

 Establishing thematic action groups and elected  
official forums bringing tenants closer to influencing  
decision-makers and strengthening local ownership

 Establishment and retention of social enterprises such  
as Waterloo Recycling Workshop, Cycle Re-cycle Club, 
RedWater Markets

 Community Public Art Projects including restoration 40,000 
years mural at Redfern station, three community mosaics on 
the Waterloo estate, and four Optus Rock Corp community 
beautification projects in Redfern and Waterloo

 Supporting the Establishment of Yurungai Dancers who 
represented Australia in four worldwide Children’s Festivals 

 3 year Beyond Walls Outreach Project working with local  
street drinkers

 Lobbying for and assisting the establishment of the  
Concierge Project, which now is operating in three social 
housing estates providing 24-hour security

 Resourcing the Lift Redfern Campaign securing improved 
access at Redfern Station

 Sharps collection programme safely removing over  
500,000 sharps from three Social Housing estates 

 Lobbying for change in legislation to include Alcohol  
Prohibited Areas on NSW state government private land.

 Supporting two Waterloo Health forums, including the  
filming of four short videos “Voices of Waterloo”

 Supporting the establishment of the annual Redfern  
Waterloo Pet Day in 2016

 Hosting Safety Audits and securing additional funding 
in response which led to much-needed asset upgrades, 
legislation changes and additional support service

 Completion of 3 SHCIF projects in Redfern: Purcell shade  
cloth, Poets Corner Preschool upgrades, Our Place  
community room accessible toilet upgrade

 Social Enterprises now celebrating 10 year anniversary 

 Waterloo and Redfern Welcome Packs and Welcome Days

 Launch of the “There Goes Our Neighbourhood” doco, 
highlighting the Waterloo Redevelopment and the Lighting 
Matavai and Turanga Project, We Live Here 2017 which  
HCP supported

 “Turning Towers” community theatre project on the  
Waterloo Redevelopment, including two performances

 Currently, the HCP projects that are 100% sustainable include: 
Waterloo Recycle Workshop 100% self-funded, Cycle Re-cycle 
Club 100% self-funded – these will remain with Counterpoint 
Community Services following the departure of HCP

FACS claimed the changes to 
these programs were to improve 
efficiency because too much time 
was spent on administration of 
contracts, taking resources away 
from tenants. 

In addition, FACS wanted to see 
more tenants who are not part of 
organised groups being helped 
through the programs and greater 
training of volunteers on the 
programs.

FACS also wanted to see more 
formal consultation sessions 
organised for tenants to make sure 
that their voices are heard and to 
see specific courses run which will 
help tenants with aspects of daily 
life which some find difficult, like 
financial management and dealing 
with neighbour disputes.

Time will tell if the new 
programme will achieve the 
above vision, however, from our 
perspective In the Redfern Waterloo 
area, it has yet to be realised and 
any positive of the new program are 
superseded by the damage caused 
by the loss of HCP.

SOME OF THE  
HIGHLIGHTS AND 
ACHIEVEMENTS 

BEFORE THE END OF 
CONTRACT INCLUDED:
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Social Housing Community Improvement Fund (SHCIF)
The SHCIF awards grants to local organisations to 

improve physical surrounds, facilities and amenities in 
social housing communities. Counterpoint overseen three 
of these projects locally.

With these funds, and working with Housing NSW, LAHC 
and local Neighbourhood Advisory Boards we helped 
improve local amenities as requested by local residents. 
This included installing a shade cloth over the much loved 
community garden area at Purcell building in Redfern 
making it a much more hospitable and enjoyable space 
for the Residents

 Poets Corner Preschool play area underwent extensive 
repairs and upgrades, involving the replacement of their 
soft play area, their bike track, new shaded play area, and 

repairs to the 
children’s sand 
pit. 

Our Place 
the Redfern 
community room 
also saw the 
combining of 
two outdated 
toilets in to a 
single more 
accessible one 
and the entrance 
to the space was 
also brought up 
to  accessible 
standards. 

The Stronger Communities Programme
The program funded 

small capital projects 
in each of the 150 federal 
electorates to improve local 
community participation 
and contribute to vibrant 
and viable communities.  
Counterpoint secured 
two small grants from 
this programme that 
allowed us to upgrade 
our internal computer 
server, our database client 
management system, 
our staff computers. A 
new data projector was 
purchased for our training 
and events programme and 
upgrading our website is in 
progress. 

17



Events & Projects
In financial year 2018/2019, Counterpoint Community Services 

through our two community centre/hubs hosted and co-hosted 
39 events accounting for 4959 engagements. Our diverse range of 
specialised events are tailored to meet the needs of our local and 
wider community living in the Inner City of Sydney local area.  

All of our events aim to strengthen the local community through 
community engagement, encouraging the promotion of values such 
as harmony, social inclusion and cohesion while celebrating diversity 
in our community.  Some of the highlights of this financial year events 
are listed here.

We continued to celebrate cultural significant events such as Moon 
Cake Festival, hosting Cantonese Opera concerts, Lunar New Year 
celebration, Pancake Day and Community Christmas and Easter 
Morning Tea.

We also auspiced the first Chinese Employment Expo through 
Sydney Chinese Services Interagency where we are the convener.  We 
were able to leverage from the City of Sydney’s Council Matching 
Grant funding and received over AUD$10,000 worth of promotion 
through Australian Chinese Daily. There were 14 information stalls 
from government, non-government and employment agencies (36 
staff representing different organisations, six volunteers and seven 
volunteers cultural performers) providing information and referral 
to about 80 attendees on the day.  The event also provided six 
workshops on Australian work culture, work rights and responsibilities 
and working conditions of different industry.

As previous years, we continued to celebrate our local area with 
our amazing community by hosting Redfern Neighbourhood Day 
and Summer on the Green in Waterloo.  These local place-based 
events foster a sense of community and belonging.  It also assists in 
building a more harmonious and resilient community through shared 
celebration of identity.

During the month of May, we decided to capitalise on national 
Neighbourhood Centre Week, Volunteer Week and Careers Week, 
with 17 events in partnership with diverse local stakeholders and 
residents. These ranged from thematic morning teas, capacity 
building workshops, celebratory meals with special guest speakers, 
art exhibitions, theatre productions, and our annual Volunteer Awards 
which saw over 138 local volunteers and groups recognised for 
their contributions to building a healthy and resilient community in 
Redfern and Waterloo. We did this all under #BetterTogether as we 
know our achievements over the last 40+ years are a result of great 
local collaboration and support.

Again, we continued to host the end of the month Waterloo 
brunches and special events; Create a Future of Waterloo Chinese 
Concert and Waterloo Redevelopment Community Information 
Day as platforms for the community of Waterloo to further discuss, 
receive updates and provide feedback about the redevelopment of 
Waterloo.

Here, we would like to thank all of our funding partners, sponsors, 
partners organisations, volunteers, event lead staff, support staff, 
invaluable volunteers and community members for their inputs and 
support ensuring that each event was a success and memorable.
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Factory 
Events

The Counterpoint 
team loves to 

throw an event - it is 
a perfect opportunity 
to come together with 
our community over a 
cuppa and something 
delicious to nibble on. 
Throughout the year we 
have had approx. 200 
clients in attendance 
at these events. We 
were delighted to see 
so many people pop in 
and say hi! 



Counterpoint Community Events

Date Event Engagments Outcome/Output

MONTHLY WATERLOO BRUNCH X 11 245 Discussion and update of Waterloo issues and redevelopment 

SEPT, NOV 
18 & APR 19

PLAYGROUPS IN THE PARK X 3 2200 Family fun-day; info & referral to family and children services

02 JULY 18 CANTONESE OPERA CONCERT 
10TH ANNIVERSARY

70 Promote social inclusion & cohesion thru cultural celebration; 
also celebrating and acknowledging group milestone

06 JULY 18 NAIDOC EVENT 80 Promote social inclusion & cohesion thru cultural celebration

30 AUG 18 CREATE A FUTURE OF 
WATERLOO CHINESE CONCERT

70 Community concert with info about Redevelopment

24 SEP 18 MOON CAKE FESTIVAL 15 Promote social inclusion & cohesion thru cultural celebration

08 OCT 18 MENTAL HEALTH CANTONESE 
OPERA CONCERT

58 Mental health themed concert targeting Chinese community

11 OCT 18 TEAM MARBLES CHALLENGE 200 Community advocacy event for Waterloo Redevelopment

13 OCT 18 WATERLOO REDEVELOPMENT 
COMMUNITY INFO DAY

200 Community fair; info about Waterloo Redevelopment

26 OCT 18 SYD CSI; CHINESE 
EMPLOYMENT EXPO

120 Mandarin speaking Employment Expo targeting Chinese; info 
and workshops on different human services industry

23 NOV 18 REDFERN NEIGHBOURHOOD 
DAY

200 Community fair;  info & referral to local services

12 DEC 18 COMMUNITY CHRISTMAS 
MORNING TEA

55 Promote social inclusion & cohesion thru cultural celebration

01 FEB 19 SUMMER ON THE GREEN 450 Community fair;  info & referral to local services

15 FEB 19 LUNAR NEW YEAR 60 Promote social inclusion & cohesion thru cultural celebration

05 MAR 19 PANCAKE DAY 20 Promote social inclusion & cohesion thru food equity event

15 APR 19 CANTONESE OPERA CONCERT 45 Promote social inclusion & cohesion thru cultural celebration; 

17 APR 19 EASTER MORNING TEA 20 Promote social inclusion & cohesion thru religious celebration

01 MAY 19 NCW INTERIM 90 Work-in-progress presentation of artistic expression of 
Waterloo Redevelopment with the residents

02 MAY 19 NCW REDWATCH TALK 35 Capacity building to enhance residents knowledge and skills

04 MAY 19 NCW CONNECTIONS ART 
EXHIBITION

40 Celebrating community artistes talent, connection to place 
and neighbourhood 

06 MAY 19 NCW VOLUNTEER 
MANAGEMENT WORKSHOP

15 Capacity building to enhance community groups skills

07 MAY 19 NCW COMMUNITY GARDEN 
OPEN DAY

20 Celebrating the community groups and sharing with locals

08 MAY 19  NCW MOTHERS DAY 
MORNING TEA

25 Celebrating motherhood with the community

08 MAY 19 NCW REDFERN WATERLOO 
VOLUNTEER AWARDS

138 Celebrating 138 groups & individuals local unsung heroes

09 MAY 19 NCW CANTONESE OPERA 
CONCERT

123 Promote social inclusion & cohesion thru cultural celebration

17 MAY 19 NCW SURVIVING 
BUREAUCRACY WORKSHOP

15 Capacity building workshops to enhance residents knowledge 
and skills

25 MAY 19 NCW REDFERN WATERLOO 
PET DAY

350 Promote social inclusion & cohesion thru companion animals

TOTAL number of events = 39 4959 ppl

20



Counterpoint Community Services Statistics
Information and Referral 2018/19

INFORMATION - END OF YEAR RESULTS

SERVICE 
CENTRE CONTRACTED TARGET IN 

PERSON
BY 

PHONE EMAIL PAPER ASSISTED 
REFERRAL TOTAL

Factory 2000 occasions info provided 17281 8079 59537 159800 4151 248848

CMC 1920 occasions info provided 3517 2335 4468 30667 507 41494

TOTAL 20798 10414 64005 190467 4658 290342

Using Infrastructure 2018/19

SERVICE 
CENTRE CONTRACTED TARGET

END OF 
YEAR 

RESULTS

Factory
1000 use of 
resources
600 room bookings

7272
846

CMC
1920 use of 
resources
12 room bookings

1706
202

TOTAL 8978
1048

Social Media 2018/2019
SOCIAL MEDIA PAGES REACH ENGAGEMENT

Counterpoint 
Community Services 19074 11664

Counterpoint 
Multicultural Services 6581 3932

Playgroups in the 
Park 20921 6464

Groundswell Redfern 
Waterloo 13106 3926

Green Team Marbles 
Challenge 3060 268

TOTAL 62742 26254

Community Events 2018/19
SERVICE 
CENTRE

CONTRACTED 
TARGET

END OF YEAR 
RESULTS

Factory 2 events
750 engagements

96 events
2775 engagements

CMC 4 events
400 engagements

6 events
381 engagements

TOTAL 102 events
3156 engagments

Community Consultation 
by Centre 2018/19

SERVICE 
CENTRE

CONTRACTED 
TARGET

END OF YEAR 
RESULTS

Factory 200 ppl 740 ppl

CMC 90 ppl 107 ppl

TOTAL 847 ppl

Services Managed by Centre 2018/19
SERVICE 
CENTRE

CONTRACTED 
TARGET

END OF YEAR 
RESULTS

Factory 384 services 3669 services

CMC 336 services 2031 services

TOTAL 5700

Counterpoint board members began their strategic 
planning review in February. Their strategic plan will 

serve as an important business and operations document 
to move the organisation forward over the next three 
years.  The occasion also marked the inaugural meeting 
between the board members of the former South Sydney 
Community Aid Association and Counterpoint Community 
Services. After many months of complex legal processes 
and the merging of services, both organisations are 
now branded under Counterpoint Community Services 
Incorporated. 

Over a period of six months a series of focus groups and 
individual questionnaire forms was conducted with staff 
across Counterpoint’s three service hubs. Michael Shreenan 
provided staff feedback to the board which provided 
critical information for their input into producing the final 
draft. In May Michael circulated a draft copy of the board 
strategic plan to staff for their feedback and comments. 
The final draft has been signed off by the board in July, a 
public document will be available soon. 

Counterpoint Strategic Plan
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Childrens’ Services – Playgroups Report 
2018/19 has been a fantastic year for Counterpoint’s 

supported playgroups. We have continued our mission 
in providing educationally stimulating and supportive 
playgroups for the families of Redfern and Waterloo, and 
anticipate an even better year coming. 

Our multi-year relationships with Alexandria Park 
Community School and Save the Children ‘Play 2 Learn’ 
have been integral in providing supported playgroups and 
we look forward to an ongoing partnership. 

Together with our partners, Counterpoint has provided 
supported playgroups for 1,642 children and connected 
with 1,323 parents over the last year. 

Each interaction that occurs at our playgroups is an 
opportunity to support and track the development of 
the children. Further, we make sure that new families 
feel supported and welcomed into a community where 
playgroups and the development of Redfern and 
Waterloo’s children are prioritised. 

Our Dobell Playgroup, now 18 months in operation, 
provides a supported playgroup for the public housing 
tenants in the area. The Dobell Playgroup is run in 
partnership with Housing NSW, Save the Children Play 2 
Learn Program and Connect Redfern. Operating out of the 
Dobell Community Room in the Waterloo Public Housing 
Estate, this playgroup runs every Tuesday during the school 
term between 12:30 PM – 2:30 PM. 

In the past 12 months, the Dobell Playgroup has 
supported 322 children and 268 parents, with attendance 
numbers increasing steadily each school term. 

We have seen amazing growth in both the children 
and parents of this group, especially with regard to the 
relationships developing. Parents have now developed 
the capacity to lead and contribute to the group with 

our Aboriginal mothers preparing a Kangaroo curry and 
damper for National Reconciliation Week, and another 
mother preparing authentic Indian food and snacks for 
everyone. 

The Dobell group is a diverse and welcoming one, where 
parents have taken on the responsibility for not only the 
development of their own child but also the responsibility 
of creating and welcoming new parents to a safe and 
effective playgroup. 

The Transitions Playgroup is run weekly during Terms 
3 and 4 by Counterpoint in partnership with Connect 
Redfern and Alexandria Park Community School. Now in its 
sixth year, the Transitions Playgroup helps 4 and 5-year-
old children prepare for the big jump to primary school the 
following year. 

This playgroup has a heightened focus on fine motor 
skill development, writing and craft skills, group play. 
Transitions Playgroup is also an introduction to their future 
kindergarten teachers and a chance for them to practice 
wearing their school uniform and packing a school bag 
and lunch box. 

We have multiple families returning to the program for a 
second and third time, stating that, “we couldn’t imagine 
going into kindergarten without the Transitions Playgroup. 
Our older son ran off from me forgetting to say goodbye 
one his first day. He had friends, knew the teachers, and 
his way around the school. Every school should really offer 
a Transitions Group. We wouldn’t want any of our children 
starting school any other way.” 

The Transitions Playgroup has the highest attendance 
numbers out of any group per term with 292 and 265 
children taking advantage of the group during term 3 
and 4 of 2018. The new year brings another great group 
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Playgroups in the Park
Playgroups in the Park continues to be the largest 

free event for young families and children below 
school age in Redfern and Waterloo. This has become 
the most anticipated and beloved day for the families 
that attend our playgroups and as rising attendance 
numbers indicate, a favourite day amongst the entire 
neighbourhood. 

Playgroups in the Park is held 3 times per calendar 
year and over the past 12 months, we have seen 
attendance rise from 400, to 600, and finally to 
800 attendees at the most recent April event. To 
accommodate this rising attendance, staff are now 
preparing more entertainers, more animals, more 
services, and happily accepting the continual support of 
the community. 

Playgroups in the Park is an incredible opportunity 
for local service providers and childcare providers to 
meet and engage with services they may not have been 
aware existed. 

Counterpoint would not be able to run this day 
without the support of the City of Sydney and NSW 
Health, as well as the many child and family services 
that make Playgroups in the Park the best free child 
event of the year. 

Playgroups in the Park is an unfunded event that 
Counterpoint provide for the families of Redfern and 
Waterloo. We are always looking for sponsorship and 
donations so that we can continue to provide one of the 
most anticipated family events of the year.

Playgroup Attendance 2018–19

of children to the playgroup with the aims of helping them 
transition smoothly and excitedly into the next big stage of 
their lives. 

The Multicultural Playgroup held each Thursday during 
school term is run in partnership with Connect Redfern 
and is our busiest playgroup all year. The Multicultural 
Playgroup is a group provided for our new migrant families 
and CALD community. 

Families who have recently relocated to Australia, who do 
not speak English as their primary language at home and 
families from a range of ethnic and cultural backgrounds 

all join together with the knowledge that they have a safe 
and welcoming space. At the playground, they can meet 
with their children, speak their first language, and engage 
with parents dealing with similar circumstances as they 
continue to make Redfern and Waterloo their home. 

Over the entire year, the Multicultural Playgroup 
provided for 763 children and 585 parents. We have had 
families join and comfortably continue into the Transitions 
Playgroup program. The Multicultural Playgroup also gives 
us an opportunity to support parents navigating a new 
country and a new set of government and NGO services.
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Poets Corner                  Preschool 2019

Over the year the Preschool as a whole has experienced the 
most amazing opportunities along with our supportive 

families, dedicated management and new found Community 
partners. This has kept educators motivated and proud to be 
teaching wonderful inquisitive children all with unique personalities 
and a genuine love of learning delivered through a variety of play-
based and cultural experiences. 

There were many celebrations and events held: our Graduation 
Concert, Chinese New Year, Reconciliation, Eid al-Fitr, St Patricks 
Day, Harmony day, Children’s NAIDOC Day, Speech & Dental 
Screening, Family Paint Day, Playgroups in the Park, Science Week, 
Mother & Father’s Day, to name a few.

Many levels of support are needed to ensure each individual 
child and family’s needs are being met to ensure a successful 
Preschool experience for all our families and children.  So it’s for this 
reason the following people need to be acknowledged for their 
support be it through volunteering, donations or funding. 

Firstly a BIG thank you to all our families who support the 
preschool entrusting your most precious children into our care and 
for the support and participation in our numerous activities and 
projects throughout the year.  

The department of Prime Minister and Cabinet’s financial and 
in-kind support, particularly Conner Chambers, has enabled us to 
explore unique ideas, has provided a culturally safe environment 
which supports our indigenous families and inclusion for all 
children, particularly through our wellbeing program. This has given 
access to resources and family support which included input form 
Gunnawirra, weekly Judo classes with Warren at Redfern PCYC, 
Educator support through the Koori Curriculum and additional 
events including Early Childhood Education Conference and Koori 
Kulcha cooking session. 

Agnus volunteers each Tuesday supporting the Children and 
Educators and assisting as an interpreter for our Indonesian & 
Malaysian families.

FACS, Department of Education and Department of 
Infrastructure funded the preschool playground upgrade which 
was completed in February, enhancing the overall safety of the 
playground and complementing our beautiful garden with major 
improvements including: an irrigation system, water taps inside the 
perimeter of the preschool, new soft fall, a shade sail, pavers were 
re-laid, safe edging around the sandpit. We were able to  purchase 
additional outdoor equipment providing diverse imagination and 
exploration opportunities. 

Since the upgrade of our playground we have noticed a 
considerable decrease in dangerous items found in the playground, 
along with an increased interest in our preschool from the local 
residents who regularly stop by for a chat or with whom we share 
our herbs, vine leaves and the odd Lemon which has consequently 
resulted in these residents supporting our preschool with the 
Woolworths earn & learn promotion by donating stickers. This year 
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Poets Corner                  Preschool 2019

we collected more than double the amount of the previous year. 
Keith and Rob delivered some great outdoor toys kindly donated 

by St Saviours Church. Rachel from Alexandria Bunnings provided 
some additional fence screening to block the unsightly trailers and 
provide a windbreak for our plants. 

Sarah, Rachel & Stephen from Laing O’Rourke Australia 
organised for the repair and assembly of two bikes, the refilling 
of our sandpit which is no easy feat given the size, depth and 
overall logistics in filling it. Further plans also incorporate a sensory 
component to our existing garden which will support our additional 
needs children with specific sensitivities. 

Suzanne from Red Link who had been advocating for over 
two years for Dental screening to be provided for our children 
on Preschool premises finally came to fruition this year and the 
participation rate from our families has been 100% resulting in a 
number of referrals and every child receiving a minimum of two 
fluoride treatments and quarterly checks. Both Suzanne and Shane 
Brown have supported our families in gaining access to further 
developmental assessments where needed through Southwest 
Sydney Area Health.  

Our Preschool partners Graham Toomey from Gunnawirra 
respectfully known as Uncle Graham to whom we have partnered 
with for over 8yrs now has again exceeded all expectations 
this year providing culturally informative hands-on learning 
experiences, and resources as well as delivering care packs for 
families. Graham led our Family event day supplying a variety of 
Australian Animals sourced through the Gosford Aboriginal Men’s 
shed for parents and families to paint together with their child.  

Throughout the year Children have engaged in a number of 
Educator planned and spontaneous activities aimed at developing 
children’s overall developmental skills and their ability to master 
the cognitive, physical, social and emotional challenges required 
to successfully transition to big school. Their participation in a wide 
variety of routine, newly introduced and interest-based activities 
include but are not limited to: Yoga, Gardening, Judo, Dramatic 
Play, Music and Dance, Drama and Dramatic Play, Cooking, Art 
and Craft, Sand and Water Exploration, riding bikes around the 
track and utilizing our beautifully upgraded playground all whilst 
having fun and learning through play based experiences.

As part of our STEM learning we have continued with the ELLA 
program learning the Italian Language. We are also using the ABC 
Playschool and listening Apps, participating in the Little  
Yarns program where children explore the diverse languages, 
stories and Countries of Indigenous Australia.  This has been  
made possible thanks to the kind Donation of four iPads by the 
Waterloo Cycle Re-Cycle club

We thank Raeleen O’Halloran and her staff team, 
volunteers and partners for their outstanding work 

and dedication to our preschool. 
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On 25th March, Ministry of Health and Welfare, South 
Korea representative Ms Shin Jeong Uen led 13 colleagues 
representing 13 local council welfare workers on a visit to 
our centre to share our community engagement and health 
promotion initiatives.

On 25th June, our Operations Manager was invited 
as a guest speaker to provide a discussion workshop 
‘Conversation on Racism’ at the Inner and Eastern Sydney 
Migrant Interagency (IESMI). The discussion revolved around 
being mindful about our personal prejudices and to keep 
challenging our own biases.

On 22nd November, a Korean delegation led by 
Councilor Kim, Sun Im Jaeho of Seongnam City 

Council, Republic of Korea visited our multicultural 
centre.  Ms. Kim and her nine delegates spent an 
hour with our community development worker. 
We spoke about all things Redfern and Waterloo 
and how our service operates as a grassroots 
organisation in Sydney.

On 18th January, a 14 member delegation visit 
from The Welfare Department of the Incheon City 
Council of South Korea, spent 1.5 hours sharing 
experiences in our welfare services work to our local 
community.  They were very impressed with NGOs 
independence and advocacy work in Australia within 
the local community.

On 25th January, another Korean delegation with 
12 members from Gyeonggi Province led by their 
Safe City Team Leader, Mr Park Sung-Hwan, visited 
us and again shared welfare service experiences 
with our Operations Manager.  The group had great 
discussion about safety and perceptions of safety 
within the community.

On 27th February, our Operations Manager 
facilitated a workshop with 11 Meadowbank 
TAFE students who are studying for a Diploma 
in Community Services on the topic ‘Diversity in 
Australia’. The lovely group of open-minded students 
were very engaging and will be a great addition to 
our community services sector in the near future.

International Delegation and  
Workshopping with External Group
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JewishCare’s ongoing partnership with 
Counterpoints Factory Community Centre continues 

to be of substantial benefit to local, elderly Russian 
migrants.  

The group continues to foster friendship and 
connectedness and integration into the community as 
well as providing an opportunity to share stories, learn 
new skills and how to access all appropriate community 
resources. 

Activities over the last year have included monthly 
outings to popular Sydney spots such as Dolls Point 
and Malabar beach for picnics, lunch at St George 
Sailing Club and The Ron Williams Community Centre 
in Redfern. The group also continued to enjoy in-house 
activities including communal lunches, current affairs 
discussions, bingo as well as birthday and Jewish 
holiday celebrations, this year we celebrated Chanukah 
in December 2018 at the center.

Over period 2018-2019, each Monday the group of 
up to 14-18 people met either at the Factory Centre or 
at a designated outing venue. During group meetings, 
current Australian and worldwide news is discussed 
as well as changes in the social services sector, public 
housing sector, NSW and Federal budget and also the 
Federal election 2018. 

Russian Jewish Worship Group
Our group of Russian speakers from Waterloo/

Redfern and Eastern Suburbs continued 
to meet every Saturday (Shabbat) at 3pm 
downstairs in the centre. The group is small 
enough to be close-knit and be able to get 
closely involved in each other’s joys and sorrows, 
celebrate birthdays with homemade cakes when 
the occasion arises, share holiday photos and   
loves to have visitors.

 As well as the regular Shabbat meeting we 
celebrated Pesach (Passover) during Easter, 
Hanukkah, Christmas, Purim and Shavuot. At 
these special celebrations we had many visitors 
joining us for a meal, a dance, (age and a  
walking stick not a barrier!) 

Thank you to the staff and volunteers at 
counterpoint for making it all possible and  
stress free.

Constantine (Kostya) Michailidis

Importantly, attendees are made aware of JewishCare 
programs and events and other local news that may be of 
value to them. 

Members of this group for seniors look forward to their 
weekly get-togethers generally enjoying each other’s 
company in a friendly and welcoming atmosphere.

Every Wednesday we ran outings from the Centre for up 
to 10 people to places of interest to the group e.g. Bondi 
Pavilion for concerts.

The members continue to express their gratitude to 
Counterpoints staff and JewishCare for their ongoing 
support. 

Russian Project in Waterloo-Redfern 
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Special Chinese Employment Expo
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Multicultural Art & Bingo  
Outreach Program

The Art and Bingo programs ran consecutively every Thursday in a 12 
week block, engaging with 210 Redfern and Waterloo Social Housing 

residents over the period. Both programs promote a welcoming environment 
for the participants and social inclusion by encouraging local community 
members to participate. Multicultural Art group submitted artwork for 
Connections Waterloo Art Exhibition held 
at The Orchard Gallery during May which 
was part of a number of events held for 
Neighbourhood Centre Week. A number 
of the art group participants also had 

their artwork photographed 
for the Redlink Poster and 
Brochure to be distributed. The 
Bingo program held a special 
Neighbourhood Centre Week 
Bingo with an afternoon tea 
to promote the importance 
of community centres.  This 
year we were lucky to have 
been able to employ a local 
artist who is a Waterloo Social 
Housing tenant to teach 
Multicultural Art Group which 
encouraged Waterloo residents 
to participate in both programs 
giving social interaction to 
people who may not normally 
engage with each other.

Work for  
the Dole

REDWatch

The Work for the Dole 
program placed 31 

individual clients at our 
Multicultural Services 
office. Counterpoint 
viewed this is an 
opportunity to not simply 
use the labour of the 
clients but to focus on 
their development and 
reintegration into the job 
market. Counterpoint 
provided access to 
computers and spent 
time with each client 
working on their resumes, 
suggesting educational 
pathways, and providing a 
safe and friendly working 
environment for the clients 
to work at their own pace. 
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REDWatch meets at 6pm on the first Thursday of the month at the Factory. These 
monthly meetings focus on a key challenge or issue facing the local community. 

REDWatch meetings are open to everyone, as is membership of the incorporated 
association that organises its activities.

REDWatch’s focus over the last year has been on master planning issues around 
Waterloo Estate and Metro, improving human service supports for people with complex 
needs, improving access to Redfern station and achieving the best possible heritage 
outcome at South Eveleigh.

REDWatch was set up in 2004 to monitor the activities of the Government (local, state 
and federal) and specifically government bodies with responsibility for the Redfern, 
Waterloo, Darlington and Eveleigh area. REDWatch aims to provide a mechanism for 
discussion and action on community issues and to enhance communication between 
community groups and encourage broad community participation. It aims to ensure 
that any government strategy benefits a diverse community; that communication and 
consultation is comprehensive and responsive and pressure is maintained on authorities 
to deliver the best outcomes.

For more information on REDWatch and local issues visit www.redwatch.org.au, email 
mail@redwatch.org.au, look for RedfernEveleighDarlingtonWaterlooWatch on Facebook 
or turn up to a monthly meeting. 



Pain Management & Mental Health First Aid.
Working in partnership with Health NSW, Counterpoint 

Community Services was able to coordinate nine sessions in 
total made up of Metal Health First Aid and Pain Management 
throughout June and July.

Pain Management comprised of six sessions 2.5 hours each over 
a six week period, with a group of ten participants. This program 
is designed to help people living with chronic pain better manage 
their symptoms and improve their daily lives. The workshop is 
interactive and focuses on peer support, with a wide range of 
topics and activities included, such as relaxation techniques, 
exercise, communication skills and sleep problems. 

Mental Health First Aid training ran for three consecutive 
weeks in four hour blocks, 12 hours in total. Upon completion 16 
participants received a certificate and a Mental Health First 
Aid Manual. The course is normally priced at $250 per person. 
Being able to offer it for free to local residents and front line 
workers through our community partners and here at The Factory 
Community Centre removed a considerable barrier for people 
accessing this training.   

Healthy Living Program
In 2017, Sydney 

Local Health District 
employed the Healthy 
Living Links Worker 
following the ‘Building 
a healthy and 
resilient community 
in Waterloo forum’, 
which was attended 
by more than 130 
people including 
residents, community 

groups and  representatives from government agencies. 
The forum recommended that the role ‘assist people 
in finding services, healthcare, and support and in 
developing and empowering the community’.

For the past eight months, Shane Brown, who is well 
known to the Waterloo community, has been providing 
a part-time role as a point of connection, liaison and 
navigation between Sydney Local Health District and 
Waterloo residents to address health and wellbeing 
issues. 

Shane is based at Counterpoint on Wednesdays and 
works closely with the great staff there to find the right 

pathways for residents. He also spends time with health 
staff so has gained an understanding of the services 
available in an often complex system.

Shane sees individuals who need assistance in 
accessing the health system, including where to find a 
GP, how to help a neighbour who needs home care, how 
to get a child an appointment at the Sydney Dental 
Hospital, how to find a social group or where to get 
domestic violence support or find a counsellor.  Shane 
then follows up on all referrals to check progress. 

In addition, Shane has assisted Counterpoint with 
community events such as Summer on the Green and 
other health promotion events.

 CONTACT INFORMATION:
If you need support, don’t hesitate to 

call or drop into Counterpoint on a 
Wednesday or contact the  

Healthy Living Program Manager 
Shane Brown

 Email: Shane.brown1@health.nsw.gov.au   
Phone: 0408 257 986
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Our SCCA community is made up of disadvantaged 
and elderly Spanish-speakers. We work directly 

with these people, who are all over the age of 60 and 
come from all Spanish-speaking countries around the 
world. We strongly encourage their engagement with 
our projects encouraging their participation, access and 
inclusion. The hub of CALD and elderly groups that meet 
weekly at the Ultimo Community Centre are also invited 
to participate in all of our projects and special events, 
which help us reach a greater audience and bring 
together the wider community.

Spanish Community Care Association

HISPANIC DAY
In October we celebrated Hispanic Day at Ultimo 
Community Centre. We had a great time with Latin music, 
dancing, enjoyed delicious paella, a toast to friendship, 
and a massive raffle. This event was held thanks to the 
support of the Consulate General of Spain in Sydney.

GRANDPARENTS DAY
In November we had an event which involved 
making a personalised photo album of grandparents 
and grandchildren, with loving messages in Spanish. 

We shared morning tea and a special lunch 
with our members to show our gratitude and 
appreciation. This event was the result of a  
successful grant from the NSW Government. 
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Our visits are intended to minimize their 
isolation from the general community.

We are using our social networks and 
website to search for and find more 
volunteers. Searching within our community, 
existing clients that now need to upgrade 
their packages can apply for Home Care 
and Residential Care in our CVS program.

We have had more than 10 years 
collaboration with Counterpoint and 
appreciate our friendship and the office 
space they provide for us. Thanks for the 

support and management or our staff team.

COOKBOOK LAUNCH

In March, we had the opportunity to host a wonderful 
event with the Spanish and Chinese community in 
partnership with the Culture Fusion Group. This day was 
supported by a successful grant from the City of Sydney.

We had a great time with the cooking demonstration, 
and the launch of the cookbook. The attendees tried 
different traditional dishes, inspired by the great 
homemade gastronomy from Spain and China. 

They enjoyed our Latin Music as well. The event 
helped us to understand today’s cultural diversity.

MOTHER’S DAY 

This event was in May, a celebration honouring all 
mothers, and the influence of Grandmothers and 
Great Grandmothers in our Spanish community. 

We shared a special lunch with our members 
to show our gratitude and appreciation. This 
event was held with the support of the Ultimo 
Community Centre – City of Sydney.

COMMUNITY VISITORS SCHEME 

We received funding from the Australian 
Government Department of Health 
& Ageing, for the Community Visitors 
Scheme (CVS) program.

This matches community volunteers 
with residents of aged care facilities 
locally. This program is designed to 
provide social inclusion for persons in 
institutional care and their homes.

Every week our Spanish speakering 
volunteers visit residents in Care 
facilities or in their homes, who may be 
lonely or isolated. 
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We provide our clients with:

 Friendship, social support 
and companionship in their 
native Spanish language.

 Assistance to residents 
to maintain their 
independence



Waterloo Recycle
In August WRW celebrated 10 years of service to the community. This was a great 

achievement as it began from grassroots back in July 2008. The volunteers held 
a special event with balloons and a celebratory cake which was shared with the 
customers. 

It was a time of reflection and giving thanks to the volunteers for their hard work, 
many of whom have being volunteering for many years. The customers also expressed 
publicly their appreciation of the market, commenting on the friendly staff and 
how it has been a great asset for those in the Waterloo Public Housing Estate. One 
of the customers expressed how for those on a limited budget it had provided the 
opportunity to purchase good furniture and household goods cheaply.

Now in our 11th year it has continued to operate from the garages of 1 Phillip St 
(Taronga building) Waterloo 2017 on Friday mornings

A huge array and assortment of affordable second-hand furniture and household 
goods ranging from crockery, glassware, kitchen utensils, children’s toys, ornaments, 
books, DVDs, CDs, curtains, linen, etc awaits as the roller door is opened for business.

Aisles were cleared as household goods were brought outside allowing customers 
to freely browse in and outdoors. A ramp on entry allows those with “mobility walkers” 
to enter.  At the back of the garage was a fully equipped functional carpenters’ 
workshop where furniture is repaired, restored or recreated using recycled materials. 
Sales continued to average around $1000 per month allow the project to be self-
sustainable.

VOLUNTEERS
A huge part of WRW success is thanks to nine dedicated, enthusiastic and 
hardworking volunteers (Diana, Anne, Natasha, David, Elisabeth, Vad, Wazza, Dave, 
Daphne) who gave their time, skills and passion in creating a warm friendly, vibrant, 
and eclectic market. All of them live in or near Waterloo and enjoy coming. Each 
volunteer’s birthday was celebrated with a cake to show how much they were valued 
and then shared with the customers. Volunteers and customers would rally around to 
sing “happy birthday.”

Unfortunately, due to personal reasons Russell Walker our long-standing volunteer 
had to leave WRW in August. Russell was our first carpenter and began when Recycle 
first opened in 2008. Russell came each week and worked consistency repairing and 
restoring pieces of furniture showing much attention to detail and was a valued and 
sadly missed member of the team.

For a few months we didn’t have a carpenter until one of our customers Vad Ermilov 
joined in October and the workshop was up and running again. In June Wazza Clarke 
also became a volunteer carpenter.

Before volunteering Wazza would purchase items of furniture from WRW that 
needed refurbishment. Wazza spoke about how he enjoyed restoring and recreating 
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the pieces at home. When asked if he would like to be a volunteer and work in the 
workshop, he “jumped” at the opportunity and said that he loves to comes each 
week. Wazza worked competently, efficiently and creatively taking pride in his 
work whilst repairing and enhancing the pieces of furniture for sale.

CUSTOMERS
Much thanks to the customers who regularly came each week to support the 
market with their purchases, donations and who were a part of creating the warm 
friendly vibrant market place that it is. The majority of the regular customers were 
tenants from the Waterloo Housing Estate especially the three towers Matron, 
Tauranga and Matavai buildings. This has meant that over the years close 
friendships have formed between customers and volunteers. One customer spoke 
about how this is the time that she can catch up with other tenants in a friendly 
and informal environment. Many customers were from non-speaking English 
backgrounds particularly Russian and Chinese. There was also a large community 
of Aboriginal people. 

The main age group was from 45yrs to 80yrs. There were a few young families 
with children.

CUSTOMER FEEDBACK AND STORIES
When Customers were asked to give feedback about the WRW market they spoke 
warmly and favourably. Kim, one of the regulars wrote, “O joy o joy I have been 
shopping here for some years now. The community spirit is refreshing and it’s great 
to catch up with neighbours and friends. The staff are great, helpful and friendly. I 
can always find the things I need at reasonable prices.” 

Many of the customers were quite “arty” and would often buy used art canvases 
to paint over, frames for their own work and pieces of old jewellery or porcelain to 
create mosaics and new pieces of art jewellery.

Raphael a local artist who designs and creates jewellery from Recycled 
materials came most weeks said, “One of the things I like most about coming to 
this market is that I can find some treasures for my artwork.”

Raphael commented about how the staff were friendly and supportive in 
looking out for things he might like. “It is a great place with a wonderful incentive 
to help the community.” 

Raphael continued saying, “I have made numerous pieces of fine jewellery by 
purchasing material, porcelain, old buttons and even some opal shards all from 
here at Recycle”. Raphael showed the opal ring that he had made recently as well 
as photos of other pieces of jewellery that had been created from WRW purchases.

Lara one of the local Russian customers bought balls of wool, lace, material and 
knitting patterns from WRW for a women’s group that meet socially each week 
and make designer clothing together.
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Sumiyo who comes every week spoke about the friendliness of the staff and 
that she likes the fact that the market is close to where she lives and that she 
can always find something that she likes”

Our much-loved customer Maggie came weekly and enjoyed browsing through 
as she says “treasures” looking for items to restore and enjoys the social aspect 
of meeting the community. We celebrated Maggie’s 80th birthday at Recycle 
on 24th July with a birthday cake which had tiny pieces of dolls furniture on it to 
symbolise all the furniture she has bought over the years. A red carpet was rolled 
out for her as she arrived with the volunteers as a gesture of honour while her 
favourite piece of Beethoven was played. The joyous occasion was shared with 
her son Steven volunteers and customers. Maggie said,” I keep Friday free to go 
to the Recycle market. I have bought and done up many pieces of furniture, and 
other household items over the past 10 years. My latest find was a saucepan. I 
cleaned the saucepan up and l saw it had a name on the side. I looked online 
and I found out that it had originally been an expensive item to buy - another 
lucky find for me. I like the community atmosphere of the place. It feels like a 
country village, where people go to chat, and pass the time of day “Maggie

Paul, who had a mobility walker, came down often for a chat and to find 
small porcelain containers suitable for bonsais said, “I appreciate the wheelchair 
access making the market accessible for me to browse” Paul, “I like the social 
gathering here and I meet some nice people. This market helps people 
financially as they can purchase the essentials cheaply like pots, pans, curtains 
and other things when setting up their flats.” 

Catherine Skipper spoke of how she likes the sunny position of the market and 
that dogs are welcome, and water provided for them. Catherine said, “I love new 
uses for old things.’’

DONATIONS OF GOODS
Most of our donations were collected from people’s household clean outs which 
Diana Bateup and Dave Cully graciously picked up from the outer suburbs. 
This was done weekly so there was always new stock. Many of the customers 
donated items as well.

Naomi Ward also received phone calls from people seeing the WRW 
advertisement for donations in the South Sydney Herald and would bring them 
down on Friday morning.

Alex a recent customer was thrilled to buy three original oil paintings and a 
long warm black jacket from Recycle. He spoke happily about how the jacket is 
so warm he doesn’t have to put on the heater and therefore cuts his power bill.

The customer who donated the jacket was there to hear this and was 
delighted in Alex’s enjoyment.

ENVIRONMENTALLY
WRW prides itself in knowing that all of the furniture and household goods that 
were sold or for sale would have gone into landfill. This has helped reduce the 

ACKNOWLEDGMENTS

Much thanks to 
all our volunteers 

and customers, 
FACs Housing who 

provided the garage, 
Counterpoint 

Community Services 
management 

team, and South 
Sydney Herald 
for the monthly 

advertisement and 
the story about the 

10yr celebration.
Naomi Ward, WRW 

Coordinator36



carbon footprint. Many customers brought 
their own bags and if any cloth bags were 
used the customers were asked to return them 
so they could be reused.

Paints used were obtained from people 
discarding them. Old rags were used for 
cleaning.

WRW SUPPORTING THE 
BROADER COMMUNITY
WRW gave mugs, plates, cutlery and 
clothing to the Garden homeless shelter at 
South Sydney Uniting church. Waterloo (A 
refuge for homeless men). Women’s Clothing 
and other goods not selling were taken to 
Salvation Army or left out for people to take. 
Chipped plates were given to Artists doing 
mosaic work. Platters, plates and cutlery 
were donated to “Favour” for the weekly 
luncheon project in the Marton building. Used 
Art Canvases were donated to the Orchard 
gallery in Waterloo, as well as Poets Corner 
Preschool and Wunanbiri preschool where new 
art was created.

The Cycle Recycle Club
The Cycle Recycle Club also known as the bike club 

were featured in the Red Water Montage this year 
with stories from three of their members, David, Rob and 
Sam, who are always willing to help out with any of your 
bicycle issues. The bike club has a core of eight volunteers, 
self-taught and highly adept bike mechanics, as well as a 
small pool of attendees or trainee bike mechanics. They 
have a seven-member executive committee who meet 
once a month to discuss general business and operations. 
The bike club has been operating as a successful social 
enterprise under the auspice of Counterpoint for more 
than a decade.

 The public drop off donated bikes and bike parts 
during the week when the workshop is open for business. 
On Saturdays the volunteers, work on rebuilding and 
repairing bicycles for sale. The quality of the bicycles and 
componentry is of very good quality and excellent value 

for money, around 500 bicycles are sold annually. 
The bike club has made numerous financial and bicycle 

donations to community organisations locally and state-
wide. In December last year they donated $2000 to the 
Counterpoint Poet’s Corner Pre-School for the purchase of 
four iPad tablets. 

In March of this year they donated $5000 to a state 
wide organisation called the Foundation for Rural & 
Regional Renewal, to  provide 100, $50 vouchers to 
families in need. Eight bicycles were donated to the St 
Vincent’s Women’s Refuge in the Eastern Suburbs and 
around forty bicycles donated to Aboriginal youth in rurally 
remote communities in NSW. 

Their business hours are 5pm to 8pm Mondays and 
Wednesday, their workshop is located in the Turanga 
Building carpark on the corner of Phillip and Cope Streets. 
Facebook: cycle re-cycle club – bike repair shop.
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Community Support Program
Counterpoint Community Support Service 

is funded by the NSW Government Family 
and Community Services (FACS) under the 
Early Intervention Prevention Placement (EIPP). 
Over the course of the next year, the CSP 
Team will transition to working within the new 
Government framework called Targeted Earlier 
Intervention (TEI).   

 Our support team have a challenging role 
in helping children, young people, families and 
individuals overcome challenges, uncertainties 
and frustrations. Helping residents navigate 
and access appropriate support, in complex 
and often siloed Human service system, is 
no easy task.  Over the course of 2018-19 our 
support team had a contract target of 106 
clients however actually had 344 cases, only 
156 of which met the service funding criteria. 

Our staff strive to work within a person-
centred approach, are trained in Trauma 
Informed practice and are skilled at assisting 
and responding sensitively to a diverse range 
of complex cases.  

FACS and the Department of Social 
Services have elected to use the Federal Data 
Exchange (DEX) data collection program 
that is designed to more accurately reflect 
the outcomes of the support team’s work and 
inform local planning processes.  To assist our 
support team with the new framework we 
have invested in new customer relationship 
management software.
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Customers reported frequent difficulties 
in receiving support from other specialist 
services due to either meeting service 
access criteria dictated by overly 
prescriptive funding or due to excessive 
waiting lists. In saying that there has 

 

 53% of customers identified themselves as culturally 
and linguistically diverse (CALD) and 26% of customers 
identified themselves as Aboriginal or Torres Strait 
Islander

 

 86% of our funded and non-funded case management 
customers had a housing matter which ranged from 
maintenance issues, filling Housing NSW and Community 
Housing Providers complex forms to apply for 
accommodation or transfers, dispute of rental arrears, 
making statements and complaint about serious 
incidents

 

 18% of funded and non-funded clients present to our 
team as homeless and needing support around their 
mental health

 

 69% of funded customers needed assistance and 
support with parenting

 

 10% of funded customers had and are currently dealing 
with child protection (FACS; Community Services) matter 
and had struggles in finding access to specialised 
services in supporting and advocating the families 
concern

 

 41% of non-funded customers had a health matter 
which relates to chronic medical issues and had 
challenges in finding access to specialist health 
practitioner support

Some Comments from our Counterpoint Customers

“The environment 
here is great!  

I don’t feel out 
of place”

“Supported me in 
my homelessness”

“It is a 
friendly and 
safe place to 

come to”

“It helps low 
income households 

in the community  
to engage”

“Counterpoint is 
cool and fitting 

for the social 
community”

“The services are 
close for people 

to access, and the 
social gatherings  

are for all”“Accessibility of 
computers and to 
meet new people” “Easy access from my 

place and availability of 
computers. The social aspect 

of meeting others from similar 
circumstances to my own.  

Also there are staff available 
to answer any social 

questions”

been an increase of customers accessing the CSP throughout 2018/19 
financial year - 9.9% increase in customers from last year intake. 

Counterpoint Support Team continually maintain a strong and 
positive relationship with partner agencies services to ensure we can 
maximise the support available to our customers. 

THROUGHOUT THE 2018/19 FINANCIAL YEAR



Customers Cultural Identity

 89 customers: ATSI (Aboriginal 
 and Torres Strait Islander)

 183 customers: CALD (Culturally  
 and Linguistically Diverse)

 74 customers: not specified 
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Community Support Stories

Phong: 
Currently homeless and Escaping from Family 
Violence. 

 Phong gained access to the CSP Team by one 
of the Counterpoint Community Services long term 
co-worker and community member. Phong was 
escaping family violence and is currently homeless.

The CSP Team provided Phong a person centred 
and holistic approach to create an effective plan 
to help Phong overcome his challenges and current 
situation.

 While Phong was receiving case management 
from the CSP Team, Phong shared some 
underlining barriers that required additional 
support. The CSP Team referred and linked 
Phong to the correct specialist services and other 
programs within the community network. 

 Phong was able to understand and work around 
his trauma and mental health issues. He was able 
to ask for support when needed and is beginning 
to slowly start to recover from the trauma that was 
conflicted on him for many decades.

“Without the humanism touch and well 
experienced staff from Counterpoint I have been 
able to heal and move on”. 

The CSP team have assisted Phong with his 
Housing NSW application and is currently waiting 
on the outcome of that that application. 

Julia:
Julia was referred to 
counselling from a friend to 
receive help & support as she 
was experiencing bullying 
and discrimination at her 
place of volunteering. 

Julia is a social community 
housing tenant and has 
also been dealing with ongoing housing and 
neighbourhood issues. Julia is a cancer survivor 
who has been volunteering for 7+ years. 

Since having these problems at work, she has 
lost her motivation for life and was experiencing 
feelings of depression and anxiety. This also has 
brought up feelings from the past and has caused 
problems with sleeping and would experience 
panic attacks. 

Counterpoint’s counselling service uses a person-
centred approach which ensures the individual is 
treated with respect and dignity, encouraging a 
collaborative therapeutic relationship. 

Through Counterpoint Services, Julia has found 
a safe and trusting environment to gain the 
support and guidance she needs. 

By using a strength-based approach, Julia 
has been able to identify her strengths and 
accomplishments. Julia states “since counselling 
she is feeling more empowered and like a weight 
is lifted off her shoulders”. Julia has also learnt 
healthy coping mechanisms through mindfulness 
and grounding techniques. 

Weekly counselling has assisted Julia to feel 
confident that she will have her life back to normal.

Peter:
Peter lives alone in Waterloo public housing estate and 
does not have a good command of English. The unit above 
his has been leaking water into his kitchen and bathroom 
through his ceiling. He has requested housing maintenance 
support since November 2017 but the Housing maintenance 
department have not provided him with a workable 
solution. 

Peter has called numerous times under the assistance of 
his neighbour before coming to Counterpoint Multicultural 
Centre for assistance since mid-June 2018. Overall, we had 
made and recorded 18 different calls and he himself made 
an additional 14 calls to Housing maintenance to ascertain 
and follow-up the work to date. 

Still, these leads to nowhere as the repair works are 
deemed to be a big asset maintenance project and need 
consent to get access from the upstairs neighbour.  In 
fact, learning some of the barriers, Peter through his own 
initiative has communicated with the upstairs neighbour 
and has agreed to provide access for contractors for the 
repair work. 

The leaking has seriously affected Peter’s daily life. It 
becomes dangerous for him to cook in the kitchen because 
of the leaking, and as such also increased his expenditure 
on food since he needs to find alternative to have a meal 
(mainly from takeaways). Most importantly, the leaking 
has disturbed his night rest. The leaking sometime started 
at midnight or can continues for consecutive days. He has 
not been able to sleep well because of the sound of water 
slushing down, he also need to keep monitoring, emptying 
and cleaning the water container to avoid flooding in his 
kitchen and bathroom area. 

Peter felt discriminated against as he has language 
barriers; he thought that the staff were providing 
differential treatment to him. The fact that he followed-up 
every day, but still received unsatisfactory answers which 
included that he just needed to be patient and wait. 

We also assisted Peter in completing a housing transfer 
form, visited the Housing local office with Peter to check 
the progress for his housing transfer application. Towards 
the end, after further non-satisfactory answers, we referred 
Peter to legal aid service after a month of case working 
with him, through our headquarters at The Factory. 

Through legal aid, Peter fought for a reduction of 50% 
of the rent, backdated to November 2017 and continues 
until the repair is completed with some compensation for 
the increased expenditure on food. Peter sent the NCAT's 
Consumer and Commercial Division for orders under the 
Residential Tenancies Act with the assistance from legal aid 
on the 7 August 2018. The tribunal had the first hearing on 
20 August 2018 and won the case.

Peter felt relief and glad that he can rely on services 
like Counterpoint. He lives alone in Australia and he now 
knows that language barrier is his main issue leading to him 
feeling isolated in the community. 

However, Peter now comes to Counterpoint for not only 
translation services, online application of visa, form filling, 
advice, information,etc, but also for learning how to use 
cell phones, online translation, maps, etc. to make him feel 
more confident to live more independently in Australia.
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Maryam:
A Social Housing Resident who was subjected to 
violence from a drug supplier.

Maryam (not her real name) currently has a 
social housing property in the City of Sydney LGA. 
Unfortunately she isn’t able to reside in it due to her 
safety and life being at risk.  Maryam was referred 
from the City of Sydney Council due to facing many 
challenges within Housing Services. 

This included criminal and anti-social behaviour 
from neighbouring residents and bystanders that 
weren’t and still have not been resolved after 2 years.

Other services declined to support and advocate 
for Maryam over many years as she wasn’t aligned 
with their funding criteria or because her case was 
viewed as “too complex”.  Maryam’s physical and 
mental health began to deteriorate which led to 
hospitalization on many occasions.

Maryam has proactively been a self-advocate 
even though all her concerns to FACS & Housing 
Services, NSW Police and other agencies had no 
resolution.

Maryam asks:  “Am I just meant to live in the 
property when LAHC and FACS male workers just 
break into your property while you’re sleeping 
without any consent or even informing me in writing.”

 “You get so scared to leave your property daily 
because there is a drug dealer watching everyone. 
If you make complaints to FACS & Housing Services 
about a drug dealer they will pass the complaint 
onto the dealer. I was told by one of the drug dealers 
in the building that “I won’t have a face to look at 
any time soon”. 

Maryam is currently homeless and is sleeping 
rough until FACS & Housing NSW transfer her to 
another property within a Community Housing 
Provider.

 The Support team has been strongly advocating 
on a weekly basis with FACS & Housing NSW to 
resolve this matter urgently. Maryam has suffered 
enough trauma throughout her life. 

 According to the Australian Human Rights 
Commission: The right to housing is a right to an 
adequate standard of living. Housing that is secure, 
safe and enables people to live with dignity.  This 
highlights the need for Counterpoint Community 
Services to keep case managing and advocating for 
the most disadvantaged and vulnerable individuals 
and communities within the City of Sydney LGA.

Thomas: 
A Redfern resident who wanted live 
independently. 

Thomas self-referred himself to the CSP 
many years ago as his finances were being 
managed and controlled by the trustees 
and guarantors due to his disability and past 
circumstances. 

Thomas felt that he didn’t have voice or was 
able to control his life because his disability 
defined his capability. 

The CSP Team referred and connected Thomas to services to 
assist him with his legal rights and underlying issues. 

Quote from Thomas: “No one listened when I needed help until I 
came to Counterpoint. They provided me with respect and dignity”. 

Since Thomas received support from the CSP team Thomas has 
built the strength and resilience to become a self-advocate and ask 
for support when needed. 

Thomas is now engaged with many of Counterpoints supporting 
networks, including other services within Waterloo and Redfern. He 
engages in social activities to build a sense of connection with his 
community and to prevent social isolation.

Mikayla: 
A Waterloo Resident who provides respite care for her nephews and 
nieces.

Mikayla was referred to the CSP Team by FACS & Housing Services 
to support and advocate for her to take over her deceased mother’s 
social housing property.

Mikayla was grieving the loss of her mother where she was her 
mother’s full-time carer. Mikayla provides respite care on a regular 
basis for her nephews and nieces who are now in kinship care with 
their uncle.

The CSP Team provides a person focused approach which 
supported Mikayla through the steps of her individual situation. 
Throughout Mikayla’s consultations she learnt how to navigate 
within the FACS, Housing Services & Community Services systems   
including Centrelink. This allowed her to become a self-advocate.

Quote from Mikayla “Before I was referred to Counterpoint, every 
other service in Waterloo and Redfern refused to assist me. Without 
Counterpoint, I could have been homeless or may not have been 
recognized as a tenant with Housing NSW.”

Mikayla now is able to continue to grieve the loss of her mother 
with support from professionals and provide a safe place for 
her nephews and nieces to keep their connection with family, 
community and culture.
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Over the last 25 years, LCSA has witnessed the work of Counterpoint Community 
Services and their engagement and community development work with social 
housing tenants in the Redfern/Waterloo area.  They work with residents to both 
genuinely engage them and facilitate:
• The strengthening of their voice and agency,
• Their ability to use their existing strengths and skills to organise and participate  

in community activities and enhance their sense of community,
• Their capacity and resilience to address difficult social problems in a genuinely 

sustainable way that enables support of vulnerable members of their community.
Can Yasmut, Executive Officer, LCSA



Student on Placements 2018/2019
Counterpoint has hosted and trained 13 students on placement in FY2018/2019 contributing a total of 4120 hours of 

community work, social work, child care work and counselling work equivalent to at least $103,000 of services.  
All students are either in their 3rd or final year of studies from either our local universities; University of Sydney and 

UNSW, or our partnership with international universities; National Chengchi University of Taiwan and Hong Kong City 
University. Here are some of our students on placement reflections on their experiences and learning with Counterpoint:

從文化缺陷到反壓迫社工：多元文化社工
的再想像 王增勇Frank T.Y. Wang &凃沛璇
Peihsuan Tu

From cultural deficiency to anti-
oppressive social work: Reimagining 
multicultural social work

如果我們廣義地定義文化，社會工作者服務不
同社會邊緣族群，因此注定在日常工作中接觸
與自身不同文化背景的案主，所以我認為社工
是「文化工作者」… 這個不斷貼近底層人民生活
的過程需要社工不斷透過自我反思，才能跨越
自身原有的界線，進入我們所不熟悉的案主生
活世界。…

…後來我帶著這些疑問進入研究所，在暑期前
往澳洲雪梨的社區中心實習。此社區中心服務

對象包含了失業者、社會住宅以及不少華語移民，提供華語居民翻譯、免費
活動場地租借、社會住宅方案宣導，不只如此，也辦理的許多華語居民活動
以及親子共學團體。我初來到此機構實習便發現我腦袋先前安裝的評估量表
完全派不上用場，這些來尋求翻譯個案在我的評估後都沒有生命危險，去親
子共學團體跟澳洲小孩玩耍，也沒發現發展遲緩、情緒障礙的問題，所以，
我還可以做什麼? 我想讓自己的專業有發揮的餘地，正好有位令其他實習生頭
疼的案主J。而第一次與J接觸後，我懷疑J有幻聽與妄想的精神症狀，不管是
J言談神態以及不斷強調有個男性聲音在半夜粗暴敲門，但J無法用證據進一
步說明。我思考著是不是有辦法讓J進入精神醫療體系。在J走了之後，我向
Bill提問J的情況，Bill僅認同J有精神狀況，可以治療，但這並不是重點，他提
醒我在短時間且沒有貼近案主生活下就斷定案主有精神疾病是危險的，我反
駁說在短時間內評估出案主的問題，是危機處遇社工的重要任務，因為處遇
須要有準確的評估。

Bill認為以這樣的視角去看個案，那案主間就只剩疾病與風險的差異性，案
主的主體性在哪裡?我反駁我的工作時間不夠，我一個月有40至50案要訪，
每個月都有新案進來，舊案也要繼續追蹤，怎麼有辦法每個都這樣看？Bill回
覆我：「那你就只是機器人，你就只是訪視比較多案，紀錄比較完整，比較
有生產力而已!」我在台灣的「專業」工作，在Bill的眼裡，卻只是一個很會生
產制式化紀錄的機器人而已，我才省思到原來「專業評估」的工具，反倒成
了認識一個人的阻礙。

在跟J的互動中，我開始明白了被處理的小事才是關係的基礎，在台灣我認
為身為社工就是要處理「專業」的事情，也就是可以登打上記錄的事情；但
我的在社區中心的身分很彈性，我不需要處處顯得自己很專業，我很放心做
「不需要被謄上記錄」的事情，讓J感受到有個地方可以讓他尋求幫忙，才明
白原來J的自殺焦慮，可以用這麼小的事情被解決。回到台灣後，我反而有點
適應不良，發現自己是個機器人，也看到工作場域是在製造更多的機器人。
在危機干預模式裡，讓社工們能較勁的，就只剩下案量的多寡，高壓、高案
量、缺少人力的結構性問題從來沒有改善，現行體制是讓每個案主都可以得
到一點幫忙，但卻非常公平地讓每個人都只被分到一點點，就像掉落在沼澤
裡的人們，每個人都被這隻手拉了一下，但到底誰被拉了上來?

我想起Bill曾很用力握住我的手說，面對那些在危機的案主阿，就是要像這
樣用力地告訴他們:「答應我!你不能死!」我想這才是一個人類的溫度吧！

A full version of Peihsuan TU placement experience with Counterpoint 
supervised by Professor Frank T.Y. Wang is published in Community 
Development Quarterly from Social and Family Affairs Administration 
Ministry of Health and Welfare in Taiwan, access to the full version 
via the URL link below: https://www.sfaa.gov.tw/SFAA/Pages/Detail.
aspx?nodeid=1160&pid=8651

Richelle 
HUANG - My 
placement at 
Counterpoint 
Community 
Services 
has been 
full of great 
opportunities 
and useful 
experiences. 

I would 
like to offer special thanks to my field 
educator Bill Yan and Thomas Hill 
who have been super supportive and 
helpful during my placement period. 
It was my pleasure to be included as 
part of the great office and which 
has always been willing to share 
their knowledge and experiences, 
especially with Bill and Thomas whilst 
working at Counterpoint Multicultural 
Centre. 

Before the placement, I was quite 
scared and nervous since I have no 
ideas what situations I would be on 
and what kinds of clients I would meet. 
I used to hear people saying that 
workers would struggle with working 
with migrants because they have 
been lacking hope and language skills. 
However, I did have some struggles 
during the placement, but I have 
never felt burnt out because my field 
educators have been backing me up 
all the time. Not only have I developed 
a lot of social work skills such as active 
listening, empathy and so on, but also 
comprehended the social work values 
such as professional integrity and 
social justice. 

I am so grateful to my two amazing 
field educators, Bill and Thomas, 
who made my placement complete 
through care and supports. I am more 
confident of my role now, and this 
placement experience has offered 
me a comfort zone to begin as well as 
develop my social work career. 

I did enjoy this placement journey, 
and I would always appreciate the 
great experience and wonderful 
memories.

42



Yushi DENG - Social work is 
a practical profession which 
is committed to improving 
the well-being of individuals, 
families, groups as well as 
promoting social change. I 
learned this from the class, but 
it left a deep impression on me 
during the process of the social 
work placement in Counterpoint 
Multicultural Community 
Service.

During this placement, I have learned a lot of knowledge 
which could not be learnt from the class. Firstly, unlike the 
general theoretical knowledge in books, the experience 
of the placement has provided me with an opportunity to 
apply in practice social work skills and theories. Another 
thing I learnt from the process of this placement was 
how to utilise social work skills based on the particular 
situation. This type of flexibility is not easily covered in text 
books. 

Last but not least, during the placement, I was not 
familiar with the whole agency and my daily work at 
the very beginning, but gradually I have mastered and 
handled the process of casework, which has grown on me. 
I finally understand the true meaning of the social work 
profession - it is about how social workers assist individuals 
in problem-solving by empowering their client to become 
more independent and autonomous. 

In conclusion, this placement is meaningful not only in 
that I have I learned a lot which could not be learnt from 
the class but also gradually allowed me to understand the 
role of social work. 

Kelly EVES -During my 
placement experience at 
Counterpoint Community 
Services I was fortunate enough 
to have experienced what 
it is like to work within the 
community sector. Counterpoint 
provides a free counselling 
service to those who are unable 
to afford regular counselling 
services. Counterpoint 
Community Services works with 

a holistic, non-judgmental view aiming to provide 
help to all, particularly the marginalized and 
vulnerable members of the community. Over the 
past seven months, I have had the opportunity to 
work with a variety of diverse clients with a range 
of different issues. This has provided me with a 
chance to improve my knowledge, practice, skills 
and confidence. 

Counterpoint Community Services also provide 
weekly supervision for students – through this I 
received guidance, support and awareness, which 
has contributed to my personal and professional 
development. Counterpoint Community Services 
has been a wonderful and supportive organization, 
the team has been welcoming, encouraging and 
positive. Overall my experience at Counterpoint 
has been a positive one, giving me the hands-on 
experience, I needed before graduating. 

Personally, I couldn’t have asked for a better 
organization to do my student placement at. 

Counterpoint has provided me with an extensive 
amount of support. Overall, my experience at 
Counterpoint was positive. 

Xinlan MAO - It was such a 
precious experience that I 
could have my social work 
placement in counterpoint 
multicultural community 
centre. The agency provided 
sufficient chances for the 
student to apply social work 
theory in a down to earth 
way. As well as this, the 
multicultural based working 

environment also extends students’ understanding 
of life and human beings.

During the placement, we worked with people 
in different age ranges from children to elders. 
While providing the service, we are also required to 
record and reconsider cases afterwards which is my 
favourite part. I could always gain various advice 
and suggestions about what I have done. It also 
helps me and other workers to combine theories 
and social work practice that correlates  closely 
with what we have learnt. 

The other experience that attracts me is that I 
love observing people’s change or progress when 
you start to help them. Their gratitude always 
added to my passion in studying social work further.

Lok Yin HUI (Adam) -  
Counterpoint multicultural is 
a great harmonious place, an 
excellent environment for people 
having their first internship. In 
here, I have met amazing co-
workers like Thomas and George, 
who are willing to offer help 
whenever I needed. I often get 
motivated by their inspirational 
and “positive” talks, and I learned 
a lot from the conversation with them. 

Also, I helped numerous clients and built a bond 
with them. Especially, with the Cantonese speaking 
clients who feel a sense of connection more from me 
as I speak Cantonese as well. It is heartwarming to see 
how a community center connects people in the nearby 
neighborhood and sees the inclusion of society. 

Most importantly, I must thank the supportive 
management team and most exceptional supervisor in 
the world: Bill, who took me as one of his student interns 
and therefore has given me the chance to make changes 
in lives. Bill is the most truly caring and humorous boss 
ever!

It is certain that I will miss my second, sweet and warm 
home Counterpoint so much when I get back to Hong 
Kong :). Thank you guys again for having me, and this is 
the best intern experience I could ever have!
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Public Sharps Disposal Bin Data
Public Sharps Disposal Bin Data for Surry Hills, Redfern and Waterloo  

July 2018 – June 2019

Managed by Counterpoint Community Services INC, 
supported by NSW Land and Housing Corporation 

  July Aug Sept Oct Nov Dec Jan Feb Mar April May June TOTAL

Surry Hills 2590 3360 2890 3640 3200 3250 3800 3160 3340 4140 5120 3710 42200 

Redfern 2920 3940 3050 3300 2650 2990 3820 3100 3300 4170 5310 4080 42630 

Waterloo 2950 3690 3260 4120 3090 3110 3790 2960 2940 3420 4440 3270 41040 

TOTAL 8460 10990 9200 11060 8940 9350 11410 9220 9580 11730 14870 11060 125,870

MONTHLY BREAKDOWN OF SHARPS JULY 2017 – JUNE 2018  
COLLECTED ACROSS SIX SHARPS BINS
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July Aug Sept Oct Nov Dec Jan Feb Mar April May June

Waterloo 2950 3690 3260 4120 3090 3110 3790 2960 2940 3420 4440 3270

Redfern 2920 3940 3050 3300 2650 2990 3820 3100 3300 4170 5310 4080

Surry Hills 2590 3360 2890 3640 3200 3250 3800 3160 3340 4140 5120 3710
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On behalf of the Safe City team I would like to acknowledge the tremendous 
contribution of Counterpoint Community Services in supporting the Redfern and 
Waterloo social housing communities over the last decade and a half through your 
HCP program.

We greatly appreciate the opportunities we have had to partner with Counterpoint 
and the local community in such important community initiatives such as Redfern 
Neighbourhood Day, summer on the Green, Redfern & Waterloo Pet Day, NAB Open 
Days, Redfern and Waterloo Safety Audits and through the ongoing work of the 
Waterloo and Redfern Neighbourhood Advisory Board’s.

We look forward to continuing to work in partnership with Counterpoint Community 
Services to support the Redfern and Waterloo communities in any way that we can.

Edward Greenaway, Safe City Manager, City Business & Safety



Counselling Data
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Yurungai Learning Centre

Our Yurungai Learning Centre in action, run by Barnardos
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Counterpoint Community Services Incorporated
The Factory Community Centre

67 Raglan Street
Waterloo
NSW 2017

Facebook: Counterpoint Community Services
Phone: 02 9699 896

ABN: 21334613263

counterpointcs.org.au


