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Introduction  

This community capacity building guide has been compiled from existing sources on the internet 

and consolidated into a one click knowledge base for community practitioners.   A community 

that comes together for a common interest already has the wisdom, capacity and knowledge 

to do what’s right for them, the challenge is how they go about achieving their purpose. This 

guide has been compiled to demystify the systems and processes for setting up and running any 

community led initiative. 
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Disclaimer: This guide is to assist grassroots practitioners for the purposes of community capacity 

building. The information presented in this guide is not definitive or authorative in any way. Users 

are encouraged to seek professional advice on topics of legal or statutory compliance.  The 

author is not responsible for the consequences if you choose not to follow this advice.  
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Setting up a community organisation.  

Identify the need for a new community initiative?  

Do not assume because you have identified a great idea for a community initiative that it 

would have community support. Do the ground work first before you take your proposal to the 

community. (for the purposes of this guide the terms community group and community 

organisation will be used inter-changeably) 

 

Conduct a feasibility study based on the following questions.  

 Consult the community if the need actually exists. 

 Conduct a desktop study for census information, demographics, community agencies 

and local information.   

 Identify the level of support?  

 Identify other groups doing similar work? 

 Would it be better to partner with other agencies or organisations? 

 What are the challenges for making it happen?  

 

For further information on how to conduct a feasibility study, click on this link.  

https://community.net.nz/resources/community-resource-kit/2-6-planning-feasability-studies/ 

 
 

( For ebook versions of this resource click on the webpage image)  

 

 

 

 

 

 

 

 

 

 

https://community.net.nz/resources/community-resource-kit/2-6-planning-feasability-studies/
https://community.net.nz/resources/community-resource-kit/2-6-planning-feasability-studies/
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Choosing your team? 

Running a community group regardless of its size is not for the feint hearted. Assess whether your 

team have got the right skillsets to achieve the goals and objectives for the purposes of your 

organisation.  

 

Consider the following questions.  

 Do the members have the commitment and the passion to do the hard yards for the 

long haul?  

 Do the members have the necessary operational skillsets? 

 Do the members understand the roles and responsibilities of governance, if not are they 

prepared to undertake governance training? 

 

The following web links provide important information for setting up a new community group.  

 

Justice Connect has  an excellent application on how to setup a new group step by step in 

plain language and easy to understand advice.   

 

https://www.nfplaw.org.au/gettingstarted 

 

 
 

( For ebook versions of this resource click on the webpage image)  

 

 

 

 

 

 

 

 

 

https://www.nfplaw.org.au/gettingstarted
https://apps.nfplaw.org.au/getting-started/
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TasCOSS Library (Tasmanian Coucil of Social Services) is a community development online 

resource that specialises in the, ‘how to do’ topics of community capacity building.  

 

Start your community organisation  

http://www.tascosslibrary.org.au/how-to/start-your-own-community-organisation 

 

 
( For ebook versions of this resource click on the webpage image)  

 

Community Door is a gateway for community-manged organisations in Queensland to access 

key information to assist in all aspects of the operation of their services. This website provide 

factsheets on every topic of community capacity building for community groups  

https://www.communitydoor.org.au/start-a-community-service-organisation 

 

http://www.tascosslibrary.org.au/how-to/start-your-own-community-organisation
https://www.communitydoor.org.au/start-a-community-service-organisation
http://www.tascosslibrary.org.au/how-to
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( For ebook versions of this resource click on the webpage image)  

https://www.communitydoor.org.au/start-a-community-service-organisation
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Strategic Planning  

The strategic plan is one of the most important documents for shaping the direction and purpose 

for an organisation. It helps the community to understand in plain language what the 

organisation hopes to achieve over a future period of three or more years.  

 

Mind mapping  

Strategic planning is a creative process, mind mapping is a quick and easy way to get ideas to 

paper. Using coloured markers and flip, come with the group can flesh out goals and objectives. 

 

 

 
Source: 

www.infoexamtime.com 

 

Taking the ideas from your mind mapping activity group them under two headings (1) 

(aspirational) vision, mission and strategic priority (2) (operational) 

 

Aspirational Operational  

Vision , Mission , Strategic Priority  Objectives, initiative  

Vision – Big picture , what are we trying to 

achieve 

Objectives – Actions to process strategic 

priority 

Mission – Why do we exist Initiative – tasks to achieve objectives 

within the financial year includes allocated 

budget, factored into the organisation’s 

annual business planning.   

Strategic priority  – Key goals   

 

Web links for strategic planning.    

 http://www.tascosslibrary.org.au/how-to/write-vision-statement 

 http://www.tascosslibrary.org.au/how-to/write-mission-statement 

 http://www.tascosslibrary.org.au/how-to/do-strategic-planning 

 

 

 

Values for the organisation 

Just as your vision and mission statements are aspirational, the organisation must abide to its own 

set of values as the moral fabric that binds everything together and drive the organisation 

forward.  

 

http://www.infoexamtime.com/
http://www.tascosslibrary.org.au/how-to/write-vision-statement
http://www.tascosslibrary.org.au/how-to/write-mission-statement
http://www.tascosslibrary.org.au/how-to/do-strategic-planning
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Situational Analysis Tools 

A situational analysis tool is a strategic planning assessment tool to identify how the 

organisation’s internal processes perform and the influences of external forces such as the 

economy, government policies, etc. and what affect it has on the organisation.  

 

NOISE Analysis – Needs, Opportunities, Improvements, Strengths and Exceptions. Use NOISE to 

assess your internal operational environment.  

 

Needs 

What do you need to 

be more effective in 

your work? 

Personal needs? 

Operational needs? 

Technological needs? 

Opportunities  

What we are doing well in one 

area that could be used for 

another purpose?  

  

   

Improvements  

What small change can we 

make now that will improve 

what we do?   

   

Strengths  

What are the things we 

excel at? 

Exceptions 

What are we doing well at 

across several activities?  

  

 

Source www.mikecardus.com/noise-alternative-swot/ 

 

 
 

( For ebook versions of this resource click on the webpage image)  

 

PESTLE analysis – Political, Economy, Social, Technology, Legal and Environmental. Use PESTLE to 

assess your external environment and how those factors may impact on your organisation. 

 

Political  

Government policies? 

Political party? 

   

Economy  

What is the statement of the 

state or national economy?  

Social  

What are the social 

demographics of the 

community?  

http://www.mikecardus.com/noise-alternative-swot/
http://www.mikecardus.com/noise-alternative-swot/
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Technology 

What new technologies 

are available to do 

your work?       

Legal 

What are the legal obligations?  

Regulations and legal 

compliance issues?  

Environmental   

Climate Change?  

Environmental 

compliance?  

 

TasCOSS Library, how to do a PEST analysis 

http://www.tascosslibrary.org.au/how-to/do-pest-analysis 

 

 

Stakeholder analysis tool 

A stakeholder is someone who has a direct or indirect interest in the services of your organisation. 

They can be a client, volunteers, staff or another organisation that uses your services. The closer 

they are to your organisation the more important they are to your organisation.  

A stakeholder analysis tool assesses people and organisations that could have an effect on your 

organisation and identifies the nature of that impact, this information is important to identify the 

different needs and expectations of your stakeholders.  

Force field analysis 

Use a force field analysis, to identify primary and secondary stakeholders to assess whether they 

support, oppose or are neutral about what you're doing. 

 

Source: COMMUNITY NET AOTEAROA, stakeholder analysis  

Community net is a New Zealand community development resource, despite differences in 

legislation, there are numerous relevant and comparative toolkits that can be utilised.  

https://community.net.nz/resources/community-resource-kit/strategic-planning/ 

Develop strategies to build your support and manage your opposition by: 

Getting your supporters to become more actively involved in helping you 

- Bringing the neutral groups or people on board by talking to them directly 

- Identify opposing interest groups by building positive relationships. 

 

Record these strategies in the last column of the stakeholder analysis map. Stakeholder analysis 

provide important information for the development for your organisation’s communications 

plan.  

 
Stakeholder Support Neutral  Oppose 

Client √√√√√   

State Govt   √  

CALD √√   

Police √√   

   √√√ 

http://www.tascosslibrary.org.au/how-to/do-pest-analysis
https://community.net.nz/resources/community-resource-kit/strategic-planning/
https://community.net.nz/resources/community-resource-kit/strategic-planning/#StakeholderAnalysisMap
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Aged  √√√   

 

Further reference for stakeholder analysis 

TasCOSS Library, how to identify and manage primary and secondary stakeholders.  

http://www.tascosslibrary.org.au/how-to/identify-and-manage-primary-and-secondary-

stakeholders 

 

 
( For ebook versions of this resource click on the webpage image)  

 

Display your strategic plan 

Allow the public to view your organisation’s strategic plan, it will inspire your staff and informs 

the community.  

The National Council of Social Services  strategic plan on one page.  

https://www.ncoss.org.au/sites/default/files/NCS8537%20Strategic%20Plan%20Final_0.pdf 

 

http://www.tascosslibrary.org.au/how-to/identify-and-manage-primary-and-secondary-stakeholders
http://www.tascosslibrary.org.au/how-to/identify-and-manage-primary-and-secondary-stakeholders
https://www.ncoss.org.au/sites/default/files/NCS8537%20Strategic%20Plan%20Final_0.pdf
http://www.tascosslibrary.org.au/how-to/identify-and-manage-primary-and-secondary-stakeholders
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( For ebook versions of this resource click on the webpage image)  

 

Choosing the ideal structure for your community group 

There are two options when it comes to deciding what structure a community group can take, 

incorporated or unincorporated. A community group that is auspiced under another 

organisation is technically, an unincorporated group.  

 

Auspice  

New entrant groups usually haven’t amassed much in the way of resources and assets. It may 

take several years to become entirely self-sufficient. Auspicing under a reputable organisation is 

an easy and seamless way to get a community group started. Signing up under  an auspice 

agreement can be as straight forward as drafting a  memorandum of understanding  

www.tascosslibrary.org.au/how-to/write-memorandum-understanding-mou 

 

 

( For ebook versions of this resource click on the webpage image)  

 

Unincorporated group  

A group that is unincorporated simply means people who come together for a common interest. 

They are usually groups formed for hobbies, sports, social clubs and they can also be auspiced. 

The following table outlines the advantages and disadvantages of an unincorporated group.   

http://www.tascosslibrary.org.au/how-to/write-memorandum-understanding-mou
http://www.tascosslibrary.org.au/how-to/write-memorandum-understanding-mou
https://www.ncoss.org.au/sites/default/files/NCS8537 Strategic Plan Final_0.pdf
http://www.tascosslibrary.org.au/how-to/write-memorandum-understanding-mou
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Advantages  Disadvantages  

- No cost to setup   

- The group can remain informal and 

doesn’t need to hold a meeting in a 

specific format although it can still have 

a constitution  

- No fees, registrations or annual returns to 

regulators.  

- Can obtain insurance to limit their liability 

- can organise itself in the same way as an 

incorporated body in the ways it 

manages finance and operates and 

may not look that different on the 

outside. 

-  legal obligations in terms of 

employment law, risk management, 

consumer law, tax laws and other laws.    

- Personal liability  

- Applying for grants 

- The chance of being sued  

- Buying & selling property  

- Opening bank accounts 

- Problems with insurance  

- Transferring bank accounts to new 

treasurers  

 

 

When should your group decide to incorporate?  

An ideal time to incorporate is when your group has been operating for several years, has built 

up assets it needs to operate and has established trust in the community.  

This is in most cases where the unincorporated group does not sell goods. However, if the group 

is a social enterprise selling goods or services then the option of forming a Company Limited 

Guarantee should be considering (limited company guarantee will be discussed in more detail 

later) 

 

What will it mean to incorporate? 

State governments and territories have specific legal structures for not-for-profit organisations 

called incorporated associations. Incorporated associations are the most popular and easiest 

legal structure to administrate.  There are other legal structures, but they are relatively 

complicated to understand and require professional legal expertise to set up. 

 

Benefits of a legal structure   

When incorporation takes effect the organisation becomes a legal entity in its own name, 

separate from its members 

A legal entity can be used to:   

 Sign documents and enter into contracts in its name (leases or deeds of agreement) 

 Buy, sell, own, lease and rent property and other assets 

 Borrow money 

 Sue and be sued  

 Enjoy perpetual succession (changes in board members) 

 Apply for government grants 

 Register for charitable status  

 Apply to the ATO as a deductible gift recipient  

  

Limited Liability 

 Protects the individual members from legal costs that other members of the group may be 

ordered to pay. 

 Protects office holders behind a ‘corporate veil’.  

 A corporate veil may be lifted, under the following circumstances: - 

 Improper recording of financial transactions.  

 Continues to operate services if it cannot pay for its operating expenses 

 Fail to exercise due diligence.  

 Is found to act in a reckless manner   
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Setting up an incorporated association  

To register a community group as an incorporated association is a reasonably straight forward 

process. If there is a minimum of five members with one member delegated as a public officer 

that person then becomes the signatory for the incorporated association. An incorporated 

association needs a constitution in order to be registered, the fair-trading nsw website has a 

model constitution available for use to register  

 Incorporated associations can only operate within their respective state or territory. Visit the Fair 

Trading NSW website www.fairtrading.nsw.gov.au  and find out more on how to register for a 

incorporated association NSW.  

 

www.fairtrading.nsw.gov.au/associations-and-co-operatives 

 
 

( For ebook versions of this resource click on the webpage image)  

 

Limited Company Guarantee 

It is the ideal legal structure to for social enterprise, it is the preferred option for community 

organisations looking to sell goods or services. An LCG can operate nationwide and register as a 

charity. Statutory financial compliance to ACNC is far less stringent than to the ASIC. To register 

as a LCG, visit the Australian Securities and Investment Commission. To operate under a business 

name, you need to check if the name you’re choosing is available. Before you decide to register 

as an LCG visit www.nfplaw.org.au  to get an understanding of how an LCG differs from an 

incorporated association and seek NPF legal advice.  

 

www.nfplaw.org.au/sites/default/files/media/Guide_to_Running_a_CLG.pdf 

http://www.fairtrading.nsw.gov.au/
http://www.fairtrading.nsw.gov.au/associations-and-co-operatives
http://www.nfplaw.org.au/
http://www.nfplaw.org.au/sites/default/files/media/Guide_to_Running_a_CLG.pdf
https://www.fairtrading.nsw.gov.au/associations-and-co-operatives/associations
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( For ebook versions of this resource click on the webpage image)  

 

 

The  ACNC website www.acnc.gov.au has a model LCG constitution that can used to register to 

the ASIC.  

www.acnc.gov.au/tools/templates/constitution-charitable-company-limited-guarantee 

 

 
( For ebook versions of this resource click on the webpage image)  

Australian Charitable and Not for Profit Commission 

The ACNC is a regulatory authority for NFP organisations registered for a charitable purpose. As 

registered charity the regulator is more relaxed about financial reporting compared to ASIC in 

terms of penalty fees and fines for not non-compliance issues.  

 

Australia Taxation Office 

Once NFP legal body is registered as a charity with ACNC, your organisation can apply for tax 

concession such as a deductible gift recipient a tax deduction benefit for the donor, visit 

www.ato.gov.au. 

https://www.ato.gov.au/Non-profit/ 

( For ebook versions of this resource click on the webpage image)  

http://www.acnc.gov.au/
http://www.acnc.gov.au/tools/templates/constitution-charitable-company-limited-guarantee
http://www.ato.gov.au/
https://www.ato.gov.au/Non-profit/
https://www.nfplaw.org.au/sites/default/files/media/Guide_to_Running_a_CLG.pdf
https://www.acnc.gov.au/tools/templates/constitution-charitable-company-limited-guarantee
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 t/  

( For ebook versions of this resource click on the webpage image)  

Good Governance 

Good governance as explained in this guide complies within the Australian Charities and Not 

for Profit Commission guidelines,  

www.acnc.gov.au/for-charities/manage-your-charity/governance-standards 

 
 

( For ebook versions of this resource click on the webpage image)  

What is good governance?  

Good governance, is how an organisation has in place a system and processes that control 

and directs the actions of the executive members elected to govern.  

 

Why is good governance important?  

Good governance provides leadership and direction for the organisation to operate effectively 

and ethically.    

 

Three essential questions that board members should ask themselves are:  

 Why are we here?  

 What are we doing?   

http://www.acnc.gov.au/for-charities/manage-your-charity/governance-standards
https://www.ato.gov.au/Non-profit/
http://www.acnc.gov.au/for-charities/manage-your-charity/governance-standards
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 How are we doing it?  

 

Board members need to think about the above questions in order to stay true to their roles and 

responsibilities. They need to develop policies and procedures to align with their vision and mission 

under the following objectives.  

 

Establish a clear mission and vision – What are we trying to achieve? Why do we exist? 

 

Identify the organisation's core values - What are the guiding principles that drive the group's 

response to events?  

 

Define the organisation's programs and services - Assessing the need in the community, 

analysing opportunities, and developing a strategic plan based on the organisation’s resources.  

 

Obtain needed resources, and community support - board members, need to be comfortable 

'selling' the mission of the group and participating in fundraising activities.  

 

Provide financial oversight and ensure the organisation meets its legal and business 

requirements - Developing budgets, monitoring program activities by tracking key performance 

indicators, managing investments, and reviewing financial statements.  

 

Develop appropriate risk management practices - Gaining an understanding of the risks the 

organisation faces and its ability to obtain insurance for some of those risks.  

 

Select leaders for management positions - Choosing the executive officer and monitoring their 

performance. The board must be definite about their expectations an assign to it.  

 

Code of Ethics  

A code of ethics is a formal statement for setting out the standards of behaviour expected for all 

members of the organisation. It is the moral compass and guiding principles for the organisation 

to guide their practice, make decisions. The code of ethics can unify the organisation, as well as 

other stakeholders behind the organisations purpose. 

It will enhance the board's decision-making and ensure that it remains consistent with the core 

values and core mission for the organisation. Whether it is a decision over a sponsorship deal or 

an affiliation with another organisation, the code of ethics will have some bearing on what is 

deemed acceptable.  

What goes in a code of ethics? 

A preamble that sets out the purpose of the code and enshrines the commitment of the 

organisation at the highest level. The preamble should spell out how this code came to be, the 

process behind its development and what it is that the organisation is trying to accomplish by 

introducing it. It should address the following points: 

 Why a code? Why now? 

 What is the ethical/legal context in which the organisation operates? 

 To view, a sample code of ethics visit 

https://www.communitydirectors.com.au/icda/codeofethics/ 

https://www.communitydirectors.com.au/icda/codeofethics/
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( For ebook versions of this resource click on the webpage image)  

Executive Board Member Roles and Responsibilities 

Board Chair  

General functions list is not exhaustive: 

 Provide leadership to the organisation 

 Ensures the organisation is achieving its mission, goals and objectives 

 Ensure the organisation in partnership with board members is develops in the right 

direction. 

 Ensures the organisation is operating in an ethically, socially and environmentally 

responsible fashion.  

 Regular review of the organisation’s strategic plan in partnership with other board 

members 

 Ensure meetings function by proper meeting procedures. 

 Chair executive committee between board meetings 

 Conduct administrative duties when assigned.   

 

Board Treasurer  

 Ensure the board maintains and curate and updated financial records required for the 

organisation to conduct business.  

 Advise the board on matters of finance 

 Produce a business plan in partnerships with the board members 

 Report financial performance and financial position of the organisation at monthly board 

meetings 

 Explain to the board variations from an approved budget 

 Work with the secretary on operational accounts and agenda items 

 Report to the annual general meeting on the financial situation of the organisation  

 Serve on the executive committee between board meetings 

 

Board Secretary  

 Ensure the preparation and adoption of appropriate board policies and procedures 

 Produce in partnership with the board a marketing plan for the organisation. 

 Ensure the regular review and development of the organisation’s marketing plan. 

 Record each board meeting minutes and circulate to board members 

 Designated public officer as primary contact with government regulatory authorities, ATO, 

ACNC  

 Maintain a register of members 

 Organise monthly board meetings and annual general meetings. 

 Personal assistant to the board chair 

 Keep the common seal of the organisation.   

https://www.communitydirectors.com.au/icda/codeofethics/
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Checklist for Induction of board or committee members  

 All board members and staff, where appropriate should be involved with the induction 

of new board member(s). 

 Begin their induction process early; do not overload them with information.  

 Delegate for each new member a "mentor" to help guide them in their first few months 

on the board. 

 Provide each new member(s) with a board induction manual.   

 Organise a social function to allow the board to meet informally. 

 Be clear about the new members' roles and responsibilities and answer any questions 

they may have. 

 Brief the new member about what issues the board is dealing with now and will be 

looking at in the coming months. 

 Provide a contact list of board members and key staff.  

 Provide board meeting calendar. 

 Provide a List of key stakeholders. 

 Ask the new board member of any governance training they may require. 

 Take the new board member on a tour of your facilities and programs. 

 Asked the new board member to comment on their induction process, and used the 

information to help improve the process for the future reference. 

 http://www.tascosslibrary.org.au/how-to/run-effective-board-meetings 

 http://www.tascosslibrary.org.au/how-to/induct-new-board-directors 

References for Governance 

QCoss Community Door Etraining 

https://etraining.communitydoor.org.au/course/ 

 

 
( For ebook versions of this resource click on the webpage image)  

 

Justice Connect Not-for-Profit Law governance training 

https://www.nfplaw.org.au/training/governance 

http://www.tascosslibrary.org.au/how-to/run-effective-board-meetings
http://www.tascosslibrary.org.au/how-to/induct-new-board-directors
https://etraining.communitydoor.org.au/course/
https://www.nfplaw.org.au/training/governance
https://etraining.communitydoor.org.au/course/
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( For ebook versions of this resource click on the webpage image)  

Risk Management  

Developing a risk management strategy 

It is crucial to identify and develop strategies to minimise and avoid risks that a community 

organisation may encounter. The work of community organisation exposes them to risk. It is also 

essential they do everything in their power to ensure that people and property within their 

operations are protected.  

 

What is risk management? 

Community organisations have strategies in how they manage risk, such as putting up warning 

signs, having two signatories to sign a cheque, inspecting an oval before a sporting event to 

ensure it is free of hazards, or backing up the computers once a week to protect records. All are 

examples of risk management. 

So placing a hazard sign draws people's attention to possible danger, two signatories on a 

cheques guards against one person using funds without authority, inspecting sports oval to 

remove objects that harm or injure and the computer back-up protects in the event of 

containing a virus or power surge strike. 

Risk management is also a process of thinking systematically about all the possible risks, problems 

or disasters before they happen and coming up with a procedure to avoid or minimise its 

implications. It is also about making a realistic evaluation of the actual level of risk.  

Risk management begins with three basic questions:  

1. What can go wrong? 

2. What will we do to prevent it?  

3. What will we do if it happens?  

The avoidance of risk, unfortunately, is not always possible. Contact sports, no matter how well 

their medical and support team are, cannot prevent injuries from happening.  

Why should we bother with risk management? 

Apart from the obvious answer of wanting to protect your members, friends, family or 

competitors/clients from injury or death, there are quite valid reasons why we should all look at 

developing a risk management process.  

 

https://www.nfplaw.org.au/training/governance
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Protect your organisation from legal liability 

Some board members believe that by incorporating they are immune from prosecution; this is 

not the reality. The effect of incorporation is to limit liability. However, members and officers of 

incorporated associations can incur a risk of liability. If they directly caused the loss or damage 

or if they authorised and directed the actions which caused the event to happen. 

 

Lower insurance premiums 

Insurers prefer to cover organisations that can prove that they do not present a "high risk". If you 

can provide evidence that you are effectively implementing safe practices and have moved 

to deal with significant risks, insurers will be more likely to provide cover and to do so at a more 

reasonable cost.  

 

Improved perception of your organisation  

By implementing a risk management strategy, you are showing your members and the 

community that you place value on everyone's participation. Your organisation presents a 

professional image with standards of safety, and you can promote your risk management 

process as a benefit for potential members and volunteers alike. 

 

Better information for decision-making 

The process of identifying, assessing and evaluating risks highlights requirements that your 

organisation should review and prioritise. By going through the process and continually 

reviewing these decisions over time, you will enhance the capacity for the board to make 

decisions based on facts rather than speculation. 

 

Risk register  

A risk register aims to proactively, but without a significant imposition on time and effort begin to 

raise the profile of what risks exist within your organisation. Members, staff and volunteers are 

requested to add items that they feel could be a problem. The sample risk register below fulfils 

the necessary requirements to evaluate potential hazards or risks.   

 

Risk register explained  

Top row  

i) lists potential hazards, ii) rates how serious the problem is, iii) strategy to fix it,  iv) assigns a 

person to fix it, v) date to have hazard corrected.  

 

Bottom row 

Likelihood: a (almost certain), b (likely), c (moderate), d (unlikely), e (rare) 

Consequence: 1 (trivial), 2 (minor), 3 (moderate), 4 (substantial) 5 (intolerable) 

Risk rating: L (low risk), M (moderate risk), S (significant risk), H (High Risk)  i 

 
What have 

you 

identified as 

a potential 

hazard  Li
k
e

lih
o

o
d

 

c
o

n
se

q
u

e

n
c

e
 

R
is

k
 R

a
ti
n

g
 How will this 

be fixed?  

What is 

required to fix 

it? 

Who will 

remedy the 

problem  

When should this 

be fixed? 

(Specify the 

time to date?  

When and 

who should 

fix it?  

i.e. Lighting 

lamp in 

carpark not 

working  

b
 

3
 

H
 

i.e. change 

to lamp 

globe 

i.e. new lamp 

globe 

i.e. 

maintenance 

staff 

i.e.  12/06/2019 Maintenance 

of staff.  

 

Further risk management references  

https://www.communitydoor.org.au/risk-management-and-insurance/what-is-risk-

management 

 

 

https://www.communitydoor.org.au/risk-management-and-insurance/what-is-risk-management
https://www.communitydoor.org.au/risk-management-and-insurance/what-is-risk-management
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 https://www.volunteering.nsw.gov.au/resources/risk-management-toolkit 

 
( For ebook versions of this resource click on the webpage image)  
www.volunteeringaustralia.org/wp-content/files_mf/1377053059VAManagersrunningtherisk.pdf 

 

 
 

( For ebook versions of this resource click on the webpage image)  

Policies and procedures 

Policies establish in clear language what the organisation wants to achieve while ensuring 

consistency and accountability. 

https://www.volunteering.nsw.gov.au/resources/risk-management-toolkit
http://www.volunteeringaustralia.org/wp-content/files_mf/1377053059VAManagersrunningtherisk.pdf
https://www.volunteering.nsw.gov.au/resources/risk-management-toolkit
https://www.volunteeringaustralia.org/wp-content/files_mf/1377053059VAManagersrunningtherisk.pdf
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Some policies will be specific to governance, i.e. conflict of interest, meeting attendance etc. 

and policies specific for management and staff, i.e. diversity, disciplinary, etc.  

What is the difference?  

Policies are focused on principles while procedures set out a sequence of actions (how to) that 

fulfils the intention of the policy.  

The list below of common organisational policies: 

 

Ethics/conduct policy sets expectations and guides the behaviour of board members, staff 

members and volunteers, including disciplinary measures for non-compliance. To download 

organisational policies and procedures  

 Conflict of interest policy provides guidelines for identifying and dealing with potential or 

real conflicts of interest. 

 Misconduct policy identifies misconduct and serious misconduct issues, usually initial 

stage to dealing with volunteer or staff behaviour. 

 Disciplinary policy provides guidelines on investigation, fair hearing, resolution 

timeframes and disciplinary actions.  

 Grievance policy deals with internal and external complaints. 

 Board self-evaluation policy monitors performance standards for the board and to 

outline measures for ensuring evaluation and improvement of performance. 

 Board-staff relationship policy sets out various responsibilities of the board and staff 

members. 

 Volunteer policy outlines how volunteers are recruited and under what circumstances 

and their place within the organisation. 

 Financial management practices detail the minimum standards and practices for 

management and reporting of finances. 

 Accountability policy – outlining standards for reporting of board information and to 

whom the board will be accountable. 

 www.communitydirectors.com.au/policybank  visit this website to download general 

organisational policies and procedure templates that can be re-adapted to suit your 

organisational needs.  

It is good practice to involve everyone within the organisation when writing or reviewing the 

organisation's policies and consider the following points: 

 Board members are responsible for setting the tone for the entire organisation. It is of 

utmost importance for all board members to be aware of all relevant governance and 

operational policies.  

 The board will provide a copy of the organisation’s policy manual to new board 

members as part of their induction. New staff and volunteers should also be provided 

with a copy or advised where they can access it. 

 Policies should be living documents designed to serve the organisation, set aside some 

time to carry out a review.  

 Alternatively, appoint a committee to undertake an annual review of all organisational 

policies and procedures and make recommendations for changes. Circulate draft 

changes 

  before decisions are made final. 

 It is vital that policies are easily accessible. Ensure a printed copy is available in an 

appropriate spot.   

 Your policies should be easy to understand and written in clear language free of jargon 

and acronyms. 

 Weak or inconsistent policies are worse than having no policies at all, there are flaws 

amend them. 

http://www.communitydirectors.com.au/policybank
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Financial planning  

Financial planning is the life blood for the longevity and sustainability for the organisation’s 

operations. This section will cover the basics of financial planning and how to read, financial 

performance and financial position statements.  

 

The Financial plan will show what the organisation’s total expenditure is likely to be, and when 

money will be needed to achieve the organisation's strategic goals and objectives, which will 

include: 

 Budget forecasting - income and expenditure for the next 12 or more months 

 A cash flow forecast - a monthly breakdown of money coming in and going out 

(receipts and payments), including the opening and closing bank account balances. 

 

The six essential steps of financial planning:  

1. Determining the organisation's current financial situation 

2. Developing financial goals 

3. Identifying alternative courses of action 

4. Evaluating alternatives 

5. Creating and implementing the plan and 

6. Re-evaluating and revising the plan. 

 

Further reference for financial planning  

CPA Australia, help guide for not-for-profit financial management. 

https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-

resources/notforprofit/financial-management-nfp-organisations.pdf?la=en 

 

 
 

( For ebook versions of this resource click on the webpage image)  

 

Budget 

The budget assists the organisation to financially plan ahead and to set control inflows and 

outflows of cash for a financial business year. It can be prepared in a spreadsheet, electronically 

or manually. It is the treasurer’s job to develop the budget in cooperation with other members of 

the organisation. Once the budget is approved, it is entered into an accounting system for the 

board and the executive officer to compare it against actual income and expenditure.  

 

https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/notforprofit/financial-management-nfp-organisations.pdf?la=en
https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/notforprofit/financial-management-nfp-organisations.pdf?la=en
https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/notforprofit/financial-management-nfp-organisations.pdf?la=en
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To prepare a budget: 

 Start with actual income and expenditure from the previous year (or two years if it is 

available) new groups will start with a best guess of what to expect 

 Add any likely payments and potential income for the coming year 

 Adjust and modify until a realistic and reasonable budget is formulated 

 Table budget to the board for approval. 

 http://www.tascosslibrary.org.au/how-to/create-budget-your-organisation 

 

Cash flow forecast 

It’s important to do some cash flow forecasting throughout the year to predict when there may 

be highs and lows in income. Planning for activities around these variables will help to cover 

monthly fixed costs (e.g. rent, phone, electricity and internet) when income is not coming in 

regularly.  

To prepare a cash flow forecast: 

 Use the budget (prepared above) and break it down month by month 

 Add in your organisation's opening bank balance 

 Add in your organisation's estimated outgoings – bills and expenses  

 Calculate a closing balance.  

Use cash flow forecasting to manage budgetary variables 

Cash flow forecasts are an important financial planning tool, in order to:  

 Avoid financial trouble 

 Plan for future cash shortcomings 

 Meet your tax obligations 

 Plan for growth or expansion 

 Benchmark performance 

 

How to read a Financial Statement? 

Board members must be able to read financial statements. A lack of financial literacy is to risk 

being sued, regardless of personal liability, under the NSW Incorporation Act 2009. Board 

members must maintain a surplus to cover all expenses and liabilities.  

 

Statement of Financial Performance (Income/Expenditure)  

A summary of financial performance over a financial year. The rows to pay special attention to 

is the total income figures for 2017-18 and 2018-19 and further down, the rows for the total 

expenditure figures. The bottom row shows a deficit for 2017-18 and a profit of 2018-19. The 

deficit of the 2017-18 year was made up by a significant increase in sponsorship funding, 

indicating a surplus for the 2018-19 year. Board members should be able to competently spot 

these variations and point them out.  

Joseph Bloggy Hip Hop Dance Studio   

 Actual 2017-18 Actual 2018-19 

Grants – Foundations 71,000 116,500 

Seminars & Consulting  36,885 38,219 

Donations  51,831 55,257 

Therapy Camp 14,227 22,480 

Tea Party Donations 24,940 25,203 

Earned income 11,329 19,663 

Sponsorship  15,000 53,500 

Interest & Sundries 4,934 2,683 

TOTAL INCOME 233,079 336,338 

http://www.tascosslibrary.org.au/how-to/create-budget-your-organisation
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Renaming Project Launch  3,889  

Equipment 3,328 41,489 

Depreciation of office equipment  3,124 3,556 

Rent  24,728 24,728 

Salaries, Superannuation, and Work cover 153,089 196,036 

Camp expense 14,239 11,541 

Computer costs 616 600 

Gas, electricity etc. 1,809 2,515 

Insurance 5847 5,071 

Photocopies/printing/stationary 2,783 2,955 

Postage/freight 547 295 

Telephone & internet 2,640 2,471 

Travel 11,159 5,875 

Video & website 29,888 2,142 

Staff training  1,100 1,504 

Sundries 3,277 3,998 

TOTAL EXPENDITURE 262,063 304,776 

DEFICIT/SURPLUS -28,984 31,562 

 

Statement of Financial Position aka Balance Sheet  

Provides a snapshot showing the total figures for assets and total figures for liabilities or debt. The 

most important figure is on the bottom the balance figure; this figure must always be greater 

than the figure in the middle row for total liabilities. The higher the figure the greater the surplus. 

 

 30/06/2018 30/06/2017 

ASSETS   

Cash in bank 116,363 147,926 

Funds on hand 189 233 

Debtors 6,730 5,539 

Equipment 134,005 162,917 

Less: Provision for depreciation  98,057 104,613 

Written down value 35,948 61,304 

TOTAL ASSETS 159,230 215,002 

LIABILITIES   

Creditors & accruals 3,987 4,121 

Provision for long service leave 43,695 48,123 

TOTAL LIABILITIES 47,682 52,244 

NET ASSETS 111,548 132,758 

GENERAL FUNDS   

Balance 30 June  140,534 131,563 

Surplus/deficit -28,986 31,563 

BALANCE 111,548 162,758 

Fundraising 

Fundraising is never easy, but a necessity for all community organisations large or small. For all its 

challenges, fundraising can be an enjoyable and exciting activity that should be shared for 

everyone to participate in.  
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Dedicated fundraising coordinator 

Assign a funding coordinator to organise all fundraising activities. The fundraising coordinator 

plays an important role for the overall sustainability of the organisation’s existence.  

 

Develop a fundraising strategy 

Community grants as a funding option are usually one-off and project specific. Competition is 

fierce; if your application is short on detail, it will fail. Nor does having a highly detailed funding 

application a guarantee for success.  Better results can be achieved for partial funding or in-

kind support can be a viable alternative for any cost short falls.   

 

What do you hope to achieve?  

 Review past fundraising activities – what has worked? And just as importantly, what 

hasn't?  

 Work out who your friends and potential supporters are and who is willing to support your 

organisation, such as businesses, government departments, individuals, families, 

charitable trusts and foundations. 

 Form a fundraising committee with members and supporters, mind map good ideas and 

examples of what has worked to raise money.  

 Detail a case to support each prospective fundraising activity. 

 Describe and decide on the methods you plan to use to raise funds. 

  Set an estimated target for each method.  

 Set a timeline and a year planner noting good times for the organisation to raise funds.  

 Pay attention to grant deadlines.  

 Document your progress so that if you are struggling, the bells start ringing early enough 

to change tack.  

 Establish an evaluation strategy.  

 It is easier to raise funds for a specific project; in this way the donor will know how their 

donation will be spent.   

 

What are the options for fundraising? 

The following six funding streams are sources of funding your organisation can tap into.  

 

Grants  

Grants are a significant source of funds for most not-for-profits. Billions of dollars are provided 

each year by local, state and federal governments, as well as philanthropic, community and 

corporate trusts and foundations. The trick is knowing how to get your share. You need to know 

what your organisation wants to do, and know who might provide the sort of grants that could 

fit those aims.  

 

Donations 

Small groups often think it's too hard to ask for donations or they do serve a  worthy cause. 

That's not necessarily true if there are supporters, there will be donors. If your organisation is a 

registered charity, your organisation can promote the ACNC registered charity tick logo as part 

of its branding.  

 

Memberships / Alumni 

A membership program can provide a handy source of regular, predictable and renewable 

funds for your organisation. Friends-of schemes serve the same purpose. Membership schemes 

are first and foremost about fostering a sense of belonging among the membership, however 

the fundraising potential is also important. 

 

Special Events 

Special events are the lifeblood of many not-for-profit groups, although they can take a lot of 

time and energy to be truly profitable. Examples include car-boot sales, fetes and festivals, trivia 
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nights, fashion parades, balls, dances, discos, film nights, games nights, various 'athons 

(walkathon, runathon, readathon, skipathon, etc.), and themed weeks (Movember, FebFast) 

 

Earned Income 

Not-for-profit organisations can exchange services or goods for revenue. Earned income is 

revenue through selling what you know, what you do, what you have, or what you can sell. 

 

Community-Business Partnerships / Sponsorships  

Creating a successful community-business partnership brings benefits to both the business and 

the not-for-profit organisation involved. Other models include volunteering, donations, pro-bono, 

discounted services, products and sharing of premises etc.  

 

Your organisation will need to explore which of these fundraising options as feasible, achievable, 

and profitable (although you should aim to do something from each of these headings). For each 

event or initiative, try to incorporate other fundraising initiatives, such as selling raffles, donation 

box, selling organisational merchandise.  

 

Social Enterprise 

Setting up a social enterprise can be a significant undertaking on its own but is worth 

investigating. Social enterprise has increased in recent years and is gaining popularity for NFPs as 

a means of addressing social justice issues and wealth redistribution for disadvantaged 

communities. The social enterprise will be discussed in more detail later in this guide.  

 

Further sources for developing a fundraising strategy 

https://communitydoor.org.au/fundraising-and-philanthropy/fundraising-factsheets 

 

( For ebook versions of this resource click on the webpage image)  

Project management 

Community organisations are constantly involved with either implementing a project or 

developing one. Project management is the process of how a project is planned and executed. 

There are four phases for every project no matter how large or small, complex or simple.  

 

The Initiation phase is where you work out what you hope to achieve; it is the project's terms of 

reference, aims and objective and scope of the project. 

The initiation phase includes the following components: 

 Name of the project 

https://communitydoor.org.au/fundraising-and-philanthropy/fundraising-factsheets
https://communitydoor.org.au/fundraising-and-philanthropy/fundraising-factsheets
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 One person responsible for managing the project hence the term project manager, this 

is to reduce the risk of having to many people, trying to influence the outcome of the 

project. 

 Project objective – is the end goal you hope to achieve and defines the purpose of 

doing the project in the first place.  

 Project deliverables – is the expected outcomes.   

 Project scope – the actions that are needed. Being clear about what needs to happen 

and what gets left out 

 Project inter-dependencies - what other activities will be affected by, this project 

 Resource requirements - timeframes and budgetary constraints 

 Overall project schedule and deadlines – setting deadlines and contingencies, tracking 

and monitoring.  

 Risks - what might threaten the project.  
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The planning phase is the what, where, when, who and how stage of the project. In this phase 

are the detailed tasks to be done and mapped out in the Gantt chart.   

 

To create a project schedule (or GANTT chart): 

On a whiteboard or large piece of paper, draw up the following template ii 

Project Schedule (or GANTT chart)     
Task Responsibility  Feb Mar Apr May  June  

Develop the project plan  Jack √     

Obtain sponsorship  Jill   √    

Finalise programme  Esme    √   

Print programme  Fred   √   

Etc.       

1. List the action steps (tasks) down the left-hand side. 

2. Next, to each action, write the name of the person responsible. 

3. Schedule in, completion dates on the calendar for each task, how long will take, 

and who will do it. Note the interrelationships between each activity - you may see 

critical periods when several things are scheduled to happen at the same time. 

4. Keep track of progress against the plan. 

 

The implementation phase is the action stage of the project. The level of monitoring depends 

on the scale and complexity of the project. It is the implementation phase that progress, 

budget and risks that need to be closely monitored.  

The following strategies will keep the project on track:  

- have a process to approve changes to the scope of the project 

- produce regular monthly reports for your management committee or board including: 

- Progress against the project plan, especially noting any delays 

- Financial update 

- Any communication about the project 

- Any significant risks and how you plan to manage them. 

Tip: Be prepared to run into some unforeseen issues that might mean the project will take 

longer, cost more and not be up to the quality you'd hoped. You may have overlooked an 

essential item when you defined the scope, and now need to include it. Don't panic - it's often 

just a case of keeping track of these issues and adjusting your actions accordingly. 

Project closure phase 

1. Evaluate the project, checking: 

    Whether the project met its objectives  

How well it was run, and 

What you learned that might help future projects - consider what worked well and any 

difficulties you faced. 

2. Write a closure report to record the project's completion. 

3. Tidy up any loose ends, making a note of what needs to be carried over into regular business. 

4. Celebrate - take a moment to celebrate the completion of the project.  
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Operational Plan  

The following template is an example of how to write up an operational plan for various 

activities to be completed over a financial year. It is the business end of the organisation’s 

strategic plan, outlining tasks, actions, timeframes, resources, delegated persons and to monitor 

progress.  

To develop an operational plan: 

On some sheets of paper or whiteboard, draw up various templates as follows: 

Operational Plan Template 

 

 

 Operational Plan for __________________________________      

Mission Statement: 

 

Goal (Intermediate outcome): 

 

Actions/ 

activities 

Responsible  Completion 

date 

Key target 

performance 

indicator 

Resource 

requirements 

Monitoring/update 

      

      

1. Enter mission Statement in the top box. 

2. Enter goals in the second box. Use a separate sheet for each goal. 

3. List the main activities and action steps in the first column. 

4. In the second column, enter the person’s name responsible for completing the action.  

5. State task completion dates in the third column. 

6. This column indicates how you will measure how well you achieved the goal. 

7. List what resource requirements in the fifth column. 
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Other types of plans 

There is a variety of planning documents to cover every aspect of your organisation’s operations.  

Type of plan Description Timeframe Responsibility 

Strategic plan 

www.tascosslibrary.org.au/how-to/do-strategic-planning 

 

 looks at the principles or 

philosophies and long 

term outcomes of the 

group 

 sets the overall 

vision/mission and broad 

strategic direction of the 

group 

 Sets out how to achieve 

these outcomes. 

 3 - 10 years 

 performance 

measured 

annually 

 

The governing 

body (the 

committee/ 

board) 

Operational plan/business plan (also called annual plan) 

 

 more detailed plan - the 

steps to make the 

strategic plan happen 

 includes SMART 

objectives 

 monitored at regular 

(monthly/quarterly) 

meetings 

 sub-plans e.g. 

o A financial plan, 

budget, funding 

calendar etc. 

o marketing plan 

o Communications 

plan. 

Annual 

 

Management 

(with people 

nominated for 

each of the 

action steps) 

  

http://www.tascosslibrary.org.au/how-to/do-strategic-planning
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Project plan (or action plan) 

www.tascosslibrary.org.au/how-to/write-project-plan 
 

A detailed plan - event 

management or project 

management. 

One-off, as required 

  

Management 

(usually with a 

project 

manager) 

Financial plan 

 

Includes a budget and 

forecast (see Financial 

planning). 

Usually annual 

  

Treasurer (with 

other people 

in the 

organisation) 

Communications plan 

www.community.net.nz/resources/community-resource-kit/your-

communications-plan/ 

 

 

For the communication 

activity of the group, or for a 

specific project or 

programme (see Your 

communications plan). 

For the group as a 

whole and specific 

projects 

 

Management 

  

Marketing plan 

www.ourcommunity.com.au/marketing/marketing_article.jsp?articleId=1511 

Linked to the operational 

plan - focus on how your 

group reaches its market(s), 

including current and 

potential members as well as 

the broader 

community/clients. 

Annual links to 

operational plan 

and communication 

plan 

  

Management 

  

Feasibility study 

www.community.net.nz/resources/community-resource-kit/2-6-planning-

feasability-studies/ 

 

An initial planning process to 

check on whether the idea 

for a community 

project/organisation is 

realistic (feasible). 

  

Before setting up 

your group and 

before starting a 

significant project 

Management 

 

Risk management plan 

  

 

A plan that documents how 

you identify and reduce 

potential risks. 

 

Often associated 

with specific projects 

Management 

 

  

 

http://www.tascosslibrary.org.au/how-to/write-project-plan
http://www.tascosslibrary.org.au/how-to/write-project-plan
https://community.net.nz/resources/community-resource-kit/financial-planning/
https://community.net.nz/resources/community-resource-kit/financial-planning/
https://community.net.nz/resources/community-resource-kit/your-communications-plan/
http://www.community.net.nz/resources/community-resource-kit/your-communications-plan/
http://www.community.net.nz/resources/community-resource-kit/your-communications-plan/
https://community.net.nz/resources/community-resource-kit/your-communications-plan/
https://community.net.nz/resources/community-resource-kit/your-communications-plan/
https://www.ourcommunity.com.au/marketing/marketing_article.jsp?articleId=1511
http://www.ourcommunity.com.au/marketing/marketing_article.jsp?articleId=1511
https://community.net.nz/resources/community-resource-kit/2-6-planning-feasability-studies/
http://www.community.net.nz/resources/community-resource-kit/2-6-planning-feasability-studies/
http://www.community.net.nz/resources/community-resource-kit/2-6-planning-feasability-studies/
https://www.volunteeringaustralia.org/wp-content/files_mf/1377053059VAManagersrunningtherisk.pdf
https://www.volunteeringaustralia.org/wp-content/files_mf/1377053059VAManagersrunningtherisk.pdf
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Planning/Evaluation Cycle 

Any plan is a living document and should be regularly reviewed and modified. As your group 

changes and grows, your group must continue to meet the changing needs of your 

community. 

SMART = Specific, Measurable, Achievable, Realistic and with a Timeframe. 

The planning and evaluation processes are the same regardless of the type of plan you're 

developing. 

 

Social Media  

Social media has transformed the way businesses, people and community groups connect with 

their customers and communities. It is a free and invaluable way to promote your community 

group and keep your followers informed about the activities and events of the group or 

organisation.  

 

Tip all subject matter within this section can be researched in greater detail searching YouTube.  

 

Basics Terminology  

There are lots of terms used when talking about social media. The following are the most 

commonly used terms.  

 

Post - Content that you upload to your profile or newsfeed to share with others. 

 

Profile - Personal or community group information publicly available on your social media 

account. 

 

Chat or direct message – A social media application that provides private direct 

communication for users to communicate via, video, audio, text to each other. 

 

Comment - A reaction or response to your content, which appears beneath the individual post, 

emoji’s, gifs and text. 

 

Follower/friend/connection - A user who subscribes to your content. 

 

Hashtag (#) - A word or phrase without spaces preceded by a hash sign to indicate a keyword 

or topic, this helps users to find content on that topic. 

 

Newsfeed - Newsfeeds show a stream of content from people and business groups you follow. 
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Tag - A way to link another user to your content by using the @ sign before their username. 

 

Trending - A trending topic is one that’s popular on a social media platform. 

Predominantly used on Twitter, based on how many users have posted a topic with a specific 

hashtag. 

 

What’s the difference between organic and paid social media marketing? 

Organic marketing is any activity designed to promote your group or business activities that 

doesn’t involve paying a fee to a social media platform; this means creating, posting and sharing 

content to help people discover your community group. 

 

Paid marketing involves paying a social media platform to display your ad or sponsored message 

(pay to play) to target users based on selected demographics. Each time a user clicks your paid 

ad you pay a fee when the user gets redirected to your website.  

 

Organic marketing means you do all the marketing yourself. Instead of paying for an ad to reach 

a specific audience, you create posts, video, photos and other content that appeals to your 

target audience. 

 

Organic marketing requires active social media engagement with your community. By 

following others, sharing comments and posting high quality content it will target awareness 

and visibility about your community group.  

 

Develop a strategy for organic marketing, think about who you are aiming at and what 

content they like, always strive for high quality photography and video. 

 

Pros 

 Inexpensive 

 Posts, tweets and photos can be produced at little or no cost. 

 Authentic 

 Customers consider organic content more credible than promoted content. 

Cons 

 Regular engagement. 

 It takes time to create content and to build a sizeable social media following. 

Face Book  

Face Book is the preeminent social media platform on the planet. In recent years it has received 

condemnation through the spread and promotion for hate groups and violent extremism. 

Despite its critics, FB still dominates as the preferred choice for social media users and accounts 

for 2.38 billion people, more than a third of the global population. 

 

The 25 to 34 age group accounts for a third of FB’s users, with a slight female bias (around 53% 

female compared to 47% male users globally). FB is good for older customers. In 2018 the 55 to 

65 age group was FB’s second largest demographic. Numbers for those aged 24 and under have 

been in decline. 

 

Twitter  
Twitter has a global following of 330 million users and is the preferred social media platform for 

thought leadership, celebrities, political leaders, social media influencers. Twitter allows 

businesses and individuals to send short messages to other users who follow them.  
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According to the Bureau of Australian Statistics, around 3 million people in Australia use Twitter. 

Almost 14% of the population, log onto Twitter at least once a month,  

Community groups can post short messages, called tweets, of up to 280 characters, these tweets 

can be linked to other social media platforms like FB.  

 

INSTAGRAM 

Instagram has 1 billion users globally and is popular with younger customers as well as fans of 

celebrities as it uses photographs as content. A favourite marketing channel for fashion labels, 

tourism targeted for a younger professional demographic. There are nine million monthly users in 

Australia.  

 

LinkedIn 
Is exclusively used by businesses and professionals, with a bias to those looking to recruit staff or 

apply for jobs. Globally, it has over 600 million accounts, with 4.2 million accounts in Australia. The 

largest age group being 23 to 37-year-olds, and 38 to51-year-olds forming the second largest 

audience.  

 

The LinkedIn audience is different from other consumer platforms. Rather than promoting goods 

and services, LinkedIn focuses on paid-for recruitment services as well as fostering useful content 

on a vast array of topics like business development, social enterprise, not-for-profit etc. or sending 

messages to other users.  

 

YOUTUBE 
YouTube is the second largest social media platform on the internet with a following of 1.8 billion 

users. Nearly 80% of adults use YouTube each month with gender usage evenly split. 

Organisations and businesses of all sizes use YouTube as a way to promote their services, share 

expertise and build awareness. 

 

How to set a social media account 

The quickest way to learn how to setup a social media account on any social media platform is 

to go to the YouTube website and type in a search for,” how to setup a FB account for a 

community group”, will result in numerous tutorial videos.  
 

Online Website Builders  

The world of online marketing through the development of a website can be very daunting, 

especially for community groups who see themselves as technically internet challenged.  The 

good news is that the online world is not as daunting, or confusing as it used to be.  It's easy to 

get online and often at little or no cost to your group. 

 

There are many readily available, easy-to-use programs that can help novices build web-pages 

themselves. 

 

Your website doesn't have to have all the "bells and whistles" – it can be as simple as a few 

easy-to-read and well laid out pages that provide all the necessary information such as: 

 Who you are. 

 What you do, have done, are going to do. 

 How you go about it. 

 Success stories  

 How to get in contact 

What does your group can get out of a website? 
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One of the most important things to remember when looking to establish a website is that no-

one is going to see your site unless you have something on it that will draw them to it. 

When it comes to websites for a community group, the task is two-fold: 

1. To attract people to your site in the first place. 

2. A site that is attractive, informative, helpful, holds their interest once they are there and 

keeps them coming back. 

Wordpress.org free website builder service 

Wordpress.org is the largest website builder on the internet, Wordpress.org is a free open source 

web builder programme. Open source means that no one owns wordpress.org, which also 

means there is no chance of the organisation closing down or charging a fee.  

www.wordpress.org 

 

 
 

Visit their website and download the programme and follow their simple instruction guide. When 

you sign up with Wordpress.org you will have access to Bluehost an internet service provider to 

upload and maintain your website when it goes live to the internet for a small monthly fee of 

$4.38 AU.  

https://www.bluehost.com/ 

 

 

https://wordpress.org/
http://www.wordpress.org/
http://www.bluehost.com/
https://www.bluehost.com/
https://d.docs.live.net/5be9cfb6bd0d2eae/Community Development Resource Book/( For ebook versions of this resource click on the webpage image)
https://www.bluehost.com/
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Bluehost comes highly recommended, WordPress.org offers a free webhost service however the 

downside for free webhosting is the distraction of having advertising banners popping up on your 

website. For a more professional look and not bombarding your visitors with unsolicited advertising 

it is better to pay a small monthly fee. 

 

Waterloo and Redfern Community Organisation Websites 

The following community websites are some good examples of what to consider in how you want 

your website to look. These websites are so well designed in the way they present their  content 

it draws instant appeal for the visitor and credibility for potential donors and sponsors.  

 

Weave is a youth and community service located on the Waterloo Oval on the corner of 

Elizabeth and McEnvoy Streets. What makes Weave such a great site is its use of large 

photographs and colour.  Each page is easy to navigate and well written.  

www.weave.org.au 

 
 
www.storyfactory.org.au 

 
 

The Story Factory is a literacy program for marginalised youth located at 176 Redfern Street, 

Redfern. Their website is designed in a similar style as Weave but uses large text, images, photo 

and good copy to engage the reader effectively.   

 

http://www.weave.org.au/
http://www.storyfactory.org.au/
http://www.weave.org.au
http://www.storyfactory.org.au
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Both websites are linked to their social media platforms, twitter, FB and YouTube to engage their 

followers. Click on their social media platforms to follow their use of content and engaging their 

followers and community.  

 

Digital Marketing Sources 

Our community, Marketing and the Web 

https://www.ourcommunity.com.au/marketing/marketing_article.jsp?articleId=7103 

 
 

TasCOSS how to library, how to create a social media plan  

http://www.tascosslibrary.org.au/how-to/create-social-media-plan 

Social enterprise  

A social enterprise operates in the same way as a commercial business. The point of differences 

is a business trades for profit for a commercial purpose where as a social enterprise trades for 

profit in order to serve a community purpose. Forming a community organisation under a social 

enterprise is perhaps the most powerful option for a community organisation to make a social 

impact. Because it does not depend on government funding therefore, free from funding or 

contractual caveats. Another option for a community organisation is to establish a social 

enterprise as a supplementary revenue stream. 

 

Currently, there is no legal definition of a social enterprise but according to the “Finding 

Australia’s Social Enterprises Sector” (FASES) from Swinburne University and the Centre for Social 

Impact has defined social enterprises as organisations that: 

 

- Are led by an economic, social, cultural, or environmental mission consistent with a 

public or community benefit 

- Trade to fulfil a purpose 

- Derive a substantial portion of their income from trade and reinvest the profit to further 

the goal and objectives of the social enterprise. 

Key points to consider before deciding to set up a social enterprise 

 

 What are you offering? Identify the solution to the problem you are trying to address. 

 Who will fund your social enterprise? To get your social enterprise off the ground, you will 

need grant funding in various forms, but the long term sustainability of your social 

enterprise will be through good business practice. 

https://www.ourcommunity.com.au/marketing/marketing_article.jsp?articleId=7103
http://www.tascosslibrary.org.au/how-to/create-social-media-plan
https://www.ourcommunity.com.au/marketing/marketing_article.jsp?articleId=7103
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 Who will be your competition? Depending on the type of business model you will 

operate under, you will need to know who your competitors are and how well they 

perform.  

 What is your plan? You need to be clear about your mission, goals and objectives to 

map out a strategic plan moving forward. 

 What is your marketing strategy? Leveraging technology through various social media 

platforms and to build an emotional connection with the public and your brand.  

Choosing a business model 

Employment – empowering marginalised people or a community to generate income 

autonomously. 

Goods and services – selling a product that is or mitigating social or environmental harm.  

Social investment – operating your business and investing all profits towards charitable 

causes.    

 

References for Social Enterprises  

This guide examines legal structure legal structure options and benefits and downsides to each 

one, https://www.nfplaw.org.au/socialenterprise 

 

Social Ventures Australia, Business Planning Guide for Social Enterprises 

http://socialventures.com.au/assets/Business_Planning_Guide_for_Social_Enterprise.pdf 

 

 
 

The definite guide on how to setup a social enterprise.  

https://www.inventshift.com/social-enterprise-start#what%20is%20a%20social%20enterprise 

 

https://www.nfplaw.org.au/socialenterprise
http://socialventures.com.au/assets/Business_Planning_Guide_for_Social_Enterprise.pdf
https://www.inventshift.com/social-enterprise-start#what%20is%20a%20social%20enterprise
http://socialventures.com.au/assets/Business_Planning_Guide_for_Social_Enterprise.pdf
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Community Door definition of a social enterprise 

https://communitydoor.org.au/sites/default/files/Social_Enterprise_v42_0_0.pdf 

 

Factsheets and social enterprise case studies downloadable pdf doc.  

 

 

Social Enterprises in Waterloo  

 

Cycle Re-Cycle Club  

https://bikeclub.wordpress.com/ 

 

  
Located on the corner of Phillip and Cope Street, their workshop operates from the Turanga 

building carpark. The Cycle Re-Cycle Club also known as the bike club has been operating as a 

social enterprise for the last ten years. The bike club started as a low fee bike share for a student 

sustainability conference in 2005. Bicycles were sourced from abandoned, donated, recycled 

and rebuilt bicycles. 

 

As demand for their service grew the club needed more space to operate. An opportunity arose 

when space was made available for their workshop at their current location in 2008 when 

Counterpoint offered to auspice the club. There are eight volunteers who assist local bike owners 

https://communitydoor.org.au/sites/default/files/Social_Enterprise_v42_0_0.pdf
https://bikeclub.wordpress.com/
https://bikeclub.wordpress.com/
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to repair their bicycles. Most of their stock is donated and sold at affordable prices to low-income 

residents.  

 

Business model 

All profits go to charity. Their business hours are Monday’s and Wednesdays at 5.00 – 8.00 pm. 

  

Online Marketing  

The bike club uses Wordpress.org free webhosting and FB for social media. However, their social 

media engagement is intermittent and the advertising pop ups and banners on their free 

webhosting does little to draw the interests of customers and visitors. The potential for a better 

marketing and social engagement strategy is a missed opportunity.  

 

 
 

Waterloo Recycle Workshop 

The Waterloo Recycle Workshop is another social enterprise under the auspice of Counterpoint 

Community Services. The Recycle Workshop has had been operating out of the Turanga carpark 

for the last ten years. Resale able house items are collected from council clean-ups, kitchenware, 

furniture and nick knack and sold at bargain prices to low-income residents. Furniture is also 

recycled or repaired in their back room workshop.  

 

Business model 

The Waterloo Recycle Workshop is Counterpoint social enterprise.  

Marketing  

Word of mouth is the primary means of marketing for the recycle workshop. However social 

media and connecting to other local similar groups in the area will significantly lift their online 

and local profile.   

 

Social Enterprise Legal Structures 

Choosing the appropriate legal structure for a social enterprise, should take careful 

consideration. In some cases, there may not even be a need to have a legal structure. 

 

Auspice 

Choosing an auspice agreement, with a reputable organisation, saves the costs of insurance 

and financial administration. In such arrangements, the auspicing organisation can provide the 

business venue.  

  

Incorporated Association  

Incorporated Associations can only operate within the state or territory of registration. In most 

cases, an incorporated association can serve the purposes for a social enterprise 

 

https://www.facebook.com/CRCWaterloo/


 

42 

If a social enterprise is a start-up enterprise, the most common legal structure is Limited Company 

Guarantee (LCG). The advantages of an LCG over a not-for-profit incorporated body is access 

to “for-profit ‘’ business start-up funding as well as “not-for-profit” government and community 

grants. LCG can register as a charity and comply with to ACNC financial reporting which is less 

onerous to Australian Securities and Investment Commission standards.  

  

How to register an incorporated association in NSW 

https://www.fairtrading.nsw.gov.au/associations-and-co-operatives/associations/about-

associations 

   

Company Limited Guarantee  

Setting up an LCG is a complicated legal process, and will require not-for-profit lawyer for 

further information refer to  

 

https://www.nfplaw.org.au/sites/default/files/media/Setting_up_a_company_limited_by_guara

ntee_0.pdf 

Volunteer Management  

Before you engage volunteers, you need to ensure that you have robust policies, systems and 

processes in place to protect your organisation, the people you serve and your volunteers.  A 

lack of proper policies and procedures can result in poor practices and have a detrimental effect 

on your organisation and its reputation.   Having a proper volunteer management process in 

place will ensure volunteers feel informed and comfortable about their role.   

 

Essential documentation that should be in your volunteer management policy document 

Organisations involving volunteers are advised to have policies or procedures that cover: 

 Risk management  

 Complaints and resolution  

 Misconduct and disciplinary policies and procedures 

 Police check and working with children checks 

 Confidentiality and data protection  

 Reimbursement of expenses   

 Responsibilities of the organisation towards the volunteer (Code of Conduct)  

 Responsibilities of the volunteer (Code of Conduct)  

 Volunteer management policies and procedure.  

 

Reference for Volunteer Management 

 

Volunteering NSW  

NSW State Government volunteer gateway  

www.volunteering.nsw.gov.au. 

 

Justice Connect volunteer training webinar 

Etraining webinar all things operational, legal compliance 

https://www.nfplaw.org.au/volunteers 

 

Volunteering Victoria toolkit  

The complete volunteering toolkit covering all aspects operational and legal. 

https://volunteeringvictoria.org.au/volunteer-management-toolkit/ 

 

 

 

https://www.fairtrading.nsw.gov.au/associations-and-co-operatives/associations/about-associations
https://www.fairtrading.nsw.gov.au/associations-and-co-operatives/associations/about-associations
https://www.nfplaw.org.au/sites/default/files/media/Setting_up_a_company_limited_by_guarantee_0.pdf
https://www.nfplaw.org.au/sites/default/files/media/Setting_up_a_company_limited_by_guarantee_0.pdf
http://www.volunteering.nsw.gov.au/
https://www.nfplaw.org.au/volunteers
https://volunteeringvictoria.org.au/volunteer-management-toolkit/
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Waterloo and Redfern registered charities  

Charity Address Suburb  Website Social media  Purpose  

Aboriginal Housing Co 

Ltd 

33a Botany Rd Waterloo 2017 https://www.ahc.org.au/ 

Email: reception@ahc.org.au 

Ph 02 9319 1824 

Facebook 

AboriginalHous

ingCo 

Twitter, 

Linkedin, 

YouTube  

Indigenous affordable 

housing 

Counterpoint 

Community Services 

Counterpoint Multi-

Cultural Centre  

Counterpoint Poets 

Corner Pre-School   

67 Raglan St 

 

73 Garden St 

 

55 Morehead St 

Waterloo 2017 

 

Alexandria 2015 

 

Redfern 2013 

www.counterpointcs.org.au 

email: infor@counterpointcs.org.au 

Ph. 02 9698 9569 

Ph. 029319 4073 

Ph. 02969 93175 

Facebook 

CounterpointC

ommunityServi

ces 

Facebook 

CounterpointM

ulticultural 

 Twitter 

Community services, 

advocacy, community 

development, pre-school 

education, outreach services.  

Ethnic Communities' 

Council NSW Care 

Incorporated 

221-223 Cope St Waterloo 2017 www.eccnsw.org.au 

Email: admin@eccnsw.org.au 

Ph 02 9319 0288 

Facebook 

ECCNSW  

Advocacy, community 

education and community 

development  

Kinchela Boys Home 

Aboriginal Corporation 

631 Elizabeth 

Street 

Waterloo 2017  www.kinchelaboyshome.org.au 

Email: 

office@kinchelaboyshome.org.au 

Ph 02 9051 1690 

Facebook 

Kinchelaboysh

ome  

Survivors of stolen generation, 

indigenous intergenerational 

sustainable healing  

Spanish Community 

Care Association Inc 

67 Raglan St Waterloo 2017 www.spanishcare.org.au 

Email: info@spanishcare.org.au 

Ph 02 9698 3731 

Facebook 

spanishcareass

ociation  

Instagram, 

Linkedin  

Support services for 

disadvantaged and aged 

Spanish speaking community 

The Fact Tree Youth 

Service Inc 

703 Elizabeth St Waterloo 2017 www.facttree.org.au  

Email: info@facttree.org.au 

Ph 02 9319 2708 

 Multi-functional Waterloo 

youth service from ages 11 to 

25.  

The Freedom Hub Ltd 283 Young St Waterloo 2017 https://thefreedomhub.org/ 

Email: info@thefreedomhub.org 

Ph 02 8068 9503 

Facebook 

Freedomhub 

Twitter, 

Linkedin, 

Instagram 

Social Enterprise, to address 

Human Trafficing and 

modern slavery  

https://www.ahc.org.au/
mailto:reception@ahc.org.au
https://www.facebook.com/AboriginalHousingCo/
https://www.facebook.com/AboriginalHousingCo/
https://www.facebook.com/AboriginalHousingCo/
http://www.counterpointcs.org.au/
mailto:infor@counterpointcs.org.au
https://www.facebook.com/ECCNSW/
https://www.facebook.com/ECCNSW/
https://www.facebook.com/ECCNSW/
https://www.facebook.com/ECCNSW/
https://www.facebook.com/counterpointmulticultural/
https://www.facebook.com/counterpointmulticultural/
https://www.facebook.com/counterpointmulticultural/
http://www.eccnsw.org.au/
mailto:admin@eccnsw.org.au?subject=Website%20Enquiry
https://www.facebook.com/ECCNSW/
https://www.facebook.com/ECCNSW/
http://www.kinchelaboyshome.org.au/
https://www.facebook.com/kinchelaboyshome/
https://www.facebook.com/kinchelaboyshome/
https://www.facebook.com/kinchelaboyshome/
http://www.spanishcare.org.au/
https://www.facebook.com/SpanishCommunityCareAssociation/
https://www.facebook.com/SpanishCommunityCareAssociation/
https://www.facebook.com/SpanishCommunityCareAssociation/
http://www.facttree.org.au/
mailto:info@facttree.org.au
https://thefreedomhub.org/
mailto:info@thefreedomhub.org
https://www.facebook.com/freedomhuborg/
https://www.facebook.com/freedomhuborg/
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Uca - South Sydney 56a Raglan St Waterloo 2017 www.southsydneyuniting.org.au 

Email: 

andrewc@southsydneyuniting.org.au 

Ph 02 9319 1373 

Facebook 

SouthSydneyH

eral  

Uniting Church Ecumenical 

(all churches) inclusive of all 

ages and cultures  

  

http://www.southsydneyuniting.org.au/
https://www.facebook.com/WeaveYouthFamily
https://www.facebook.com/WeaveYouthFamily
https://www.facebook.com/WeaveYouthFamily
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Weave Youth and 

Community Services 

Incorporated 

1B Elizabeth 

Street 

Waterloo 2017 www.weave.org.au 

02 9318 0539 

Facebook 

WeaveYouthFa

mily 

 Twitter, 

YouTube, 

Instagram, 

Linkedin 

Youth and families community 

services in Waterloo, Redfern, 

Woolloomooloo 

107 Projects 

Incorporated 

107 Redfern St Redfern 2016 www.107.org.au 

Ph. 02 91676999 

 

Facebook 

107projects  

Instagram, 

Twitter 

Social Enterprise  

Community creative arts.  

Aboriginal Children's 

Service Ltd 

18 George St Redfern 2016 https://acsredfern.org/ 

Email: on website  

Facebook 

ACSRestoration  

Twitter 

Foster care, home care 

services for Aboriginal Children 

Aboriginal Education 

Council NSW Inc 

69 Eveleigh St Redfern 2016 www.aec.org.au 

Ph. 02 9699 2299) 9699 2299 

Email.admin@aec.org.au 

 

Facebook 

AboriginalEduca

tionalCouncil 

Delivering educational 

opportunities for Aboriginal 

children 

Aboriginal Medical 

Service Co Op Ltd 

36 Turner St Redfern 2016 https://amsredfern.org.au 

Email: on website  

Ph. 02 9319 5823 

Facebook 

Ams.redfern 

 

Aboriginal Health Services, 

dental, A&D, Mental Health,  

Public Health and Social Work.  

Actors Benevolent Fund 

Of NSW Inc 

245 Chalmers St Redfern 2016 http://www.actorsbenevolentfund.

org.au/  

Email: 

info@actorsbenevolentfund.org.au  

Ph. 02 9333 0915 

Facebook 

Actorsbenevole

ntfund 

 

  

Twitter, LinkedIn, 

Googe+  

Through compassionate and 

confidential support, we help 

entertainment professionals 

throughout NSW maintain 

their health, dignity and 

ability to work 

All Green Care Ltd 

 

Trading under T4C 

Services  

357 Cleveland 

Street 

Redfern 2016 https://t4cservices.org.au/ 

reception@t4cservices.org.au 

Mobile: 0444 537 939 

 

 

Facebook 

All/Green/Care  

Linkedin  

T4C Services aims to  provide 

technological experience to 

the underprivileged and 

disadvantaged in the 

community. 

  

http://www.weave.org.au/
https://www.facebook.com/WeaveYouthFamily
https://www.facebook.com/WeaveYouthFamily
https://www.facebook.com/WeaveYouthFamily
http://www.107.org.au/
https://www.facebook.com/107Projects/
https://www.facebook.com/107Projects/
https://acsredfern.org/
ACSRestorationProject
ACSRestorationProject
http://www.aec.org.au/
mailto:admin@aec.org.au
https://www.facebook.com/aboriginaleducationcouncil/
https://www.facebook.com/aboriginaleducationcouncil/
https://www.facebook.com/aboriginaleducationcouncil/
https://amsredfern.org.au/
https://www.facebook.com/ams.redfern/
https://www.facebook.com/ams.redfern/
http://www.actorsbenevolentfund.org.au/
http://www.actorsbenevolentfund.org.au/
mailto:info@actorsbenevolentfund.org.au
https://www.facebook.com/actors.benevolentfund/
https://www.facebook.com/actors.benevolentfund/
https://www.facebook.com/actors.benevolentfund/
https://t4cservices.org.au/
mailto:reception@t4cservices.org.au
https://www.facebook.com/AllGreenCare/photos/p.394952591000536/394952591000536/?type=1&theater
https://www.facebook.com/AllGreenCare/photos/p.394952591000536/394952591000536/?type=1&theater
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Australian Centre For 

Disability Law 

L 10 1 Lawson Sq Redfern 2016 https://disabilitylaw.org.au/ 

Email: info@disabilitylaw.org.au 

adviceline@disabilitylaw.org.au 

Ph.1800 800 708 

 

Facebook 

Disabilitylawservi

ce 

Twitter 

We are a Community 

Legal Centre. Set up in 

1994, we aim to promote 

and protect the human 

and legal rights of 

people with disability 

and their supporters 

through legal advocacy 

Metropolitan Local 

Aboriginal Land 

Council 

36-38 George St Redfern 2016 http://metrolalc.org.au/ 

Email: metrolalc@metrolalc.org.au  

Facebook 

Metrolalc 

Improve, protect and 

foster the best interests of 

all Aboriginal persons 

within the Council’s area 

and other persons who 

are members of the 

Council. 

Moogahlin Performing 

Arts Incorporated 

Carriageworks Redfern 2016 http://www.moogahlin.org/ 

Email: info@moogahlin.org 

 

Facebook 

mooghlin 

Twitter, 

Instagram 

Indigenous theatrical 

performance 

National Centre Of 

Indigenous Excellence 

Limited 

Redfern Primary 

School 

Redfern 2016 https://ncie.org.au/ 

Email: info@ncie.org.au 

Ph. 02 9046 7800 

 

 

 

 

  

Facebook 

TheNCIE,  

Twitter, LinkedIn, 

YouTube 

A not for profit social 

enterprise building solid 

foundations and solid 

futures for Aboriginal and 

Torres Strait Islander 

people. We are located 

on the land of the 

Gadigal people of the 

Eora Nation in Redfern, 

Sydney. 

Redfern Legal Centre 

Ltd 

71-73 Pitt St Redfern 2016 https://rlc.org.au/ 

Email: infor@rlc.org.au 

Ph.02 9698 7277 

 

 

 

Facebook 

RedfernLegal  

Twitter, LinkedIn, 

YouTube 

Community Legal 

Centre, free legal 

services and advocacy, 

tenancy, employment, 

police practice, 

consumer complaints, 

financial abuse, 

international students.    

Story Factory 

Incorporated 

176 Redfern St Redfern 2016 www.sydneystoryfactory.org.au 

Email:info@storyfactory.org.au 

Ph.02 9699 6970 

Facebook 

Sydney/Story/Fa

ctory  

Literacy programmes for 

disadvantaged youth 10-

17.  

https://disabilitylaw.org.au/
mailto:info@disabilitylaw.org.au
mailto:adviceline@disabilitylaw.org.au
https://www.facebook.com/disabilitylawservice/?__tn__=%2Cd%2CP-R&eid=ARB9CJgmQQCTwq5_l07TQoO6cXypg9B-9yjbeXW_3K8qSfCco7vLujyKHfQnFrX6bidjLNRZRX45LmVg
https://www.facebook.com/disabilitylawservice/?__tn__=%2Cd%2CP-R&eid=ARB9CJgmQQCTwq5_l07TQoO6cXypg9B-9yjbeXW_3K8qSfCco7vLujyKHfQnFrX6bidjLNRZRX45LmVg
https://www.facebook.com/disabilitylawservice/?__tn__=%2Cd%2CP-R&eid=ARB9CJgmQQCTwq5_l07TQoO6cXypg9B-9yjbeXW_3K8qSfCco7vLujyKHfQnFrX6bidjLNRZRX45LmVg
http://metrolalc.org.au/
mailto:metrolalc@metrolalc.org.au
https://www.facebook.com/Metrolalc/
https://www.facebook.com/Metrolalc/
http://www.moogahlin.org/
mailto:info@moogahlin.org
https://www.facebook.com/moogahlin/
https://www.facebook.com/moogahlin/
https://ncie.org.au/
mailto:info@ncie.org.au
https://www.facebook.com/theNCIE/
https://www.facebook.com/theNCIE/
https://rlc.org.au/
mailto:infor@rlc.org.au
https://www.facebook.com/redfernlegal/?tn-str=k*F
https://www.facebook.com/redfernlegal/?tn-str=k*F
http://www.sydneystoryfactory.org.au/
https://www.facebook.com/SydneyStoryFactory/
https://www.facebook.com/SydneyStoryFactory/
https://www.facebook.com/SydneyStoryFactory/
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Twitter, LinkedIn, 

YouTube  

Street Level Café  Corner of Cope 

and Phillip Street 

Redfern 2016 www.salvationarmy.org.au/sydneystr

eetlevel/ 

Ph.02 9698 3586 

Facebook 

Sydneymission 

Twitter, YouTube 

Social Enterprise, café, 

community computer, 

budget supermarket, 

Salvo store.  

The Big Issue  125 -127 Little 

Eveleigh Street 

Redfern 2016 https://www.thebigissue.org.au/ 

Email: on website  

Ph. 02 8332 7200 

Facebook 

Thebigissueuaust

ralia 

Twitter, LinkedIn 

The Big Issues a not for 

profit social enterprise 

that develops solutions to 

help, marginalised and 

disadvantaged people 

positively change their 

lives.  

The Sydney Maori 

Anglican Fellowship - 

Church Of Te Wairua 

Tapu Inc. 

587 Elizabeth St Redfern 2016 www.tewairuatapu.com.au 

 

Facebook 

TeWairuaTapu 

Maori Anglican parish  

Tribal Warrior Aboriginal 

Corporation 

27-31 Cope 

Street 

Redfern 2016 http://tribalwarrior.org/ 

Email: info@tribalwarrior.org 

Ph.02 969 93491 

  

Facebook,  

Tribalwarriorabor

iginalcorporatio

n 

LinkedIn, 

Pinterest 

Aboriginal Cultural 

Tourism, youth training & 

mentoring 

Womens And Girls 

Emergency 

Centreincorporated 

174 Redfern St Redfern 2016 www.wagec.org.au 

Email: feedback@wagec.org.au  

Ph.02 931 94088 

Facebook,  

WagecRedfern 

Instagram, 

LinkedIn 

Emergency 

accommodation for 

women and girls.  

Wyanga Aboriginal 

Aged Care Program Inc 

35 Cope St Redfern 2016 http://wyanga.org.au  

Email: reception@wyanga.org.au 

Ph. 02 9319 7175 

Facebook 

WyangaRedfern 

Aborginal aged care 

provider  

 

 

  

http://www.salvationarmy.org.au/sydneystreetlevel/
http://www.salvationarmy.org.au/sydneystreetlevel/
https://www.facebook.com/sydney.mission/
https://www.facebook.com/sydney.mission/
https://www.thebigissue.org.au/
https://www.facebook.com/bigissueaustralia/?__tn__=%2Cd%2CP-R&eid=ARBX29Ecs7my8bxctUSqPzcd6EERMP3aLUetuwBXtbQP9WsYt9Le9SfYx3sJYzHObwMa6f7tSUT9SDs7
https://www.facebook.com/bigissueaustralia/?__tn__=%2Cd%2CP-R&eid=ARBX29Ecs7my8bxctUSqPzcd6EERMP3aLUetuwBXtbQP9WsYt9Le9SfYx3sJYzHObwMa6f7tSUT9SDs7
https://www.facebook.com/bigissueaustralia/?__tn__=%2Cd%2CP-R&eid=ARBX29Ecs7my8bxctUSqPzcd6EERMP3aLUetuwBXtbQP9WsYt9Le9SfYx3sJYzHObwMa6f7tSUT9SDs7
http://www.tewairuatapu.com.au/
https://www.facebook.com/TeWairuaTapu/
https://www.facebook.com/TeWairuaTapu/
http://tribalwarrior.org/
https://www.facebook.com/tribalwarrioraboriginalcorporation/
https://www.facebook.com/tribalwarrioraboriginalcorporation/
https://www.facebook.com/tribalwarrioraboriginalcorporation/
https://www.facebook.com/tribalwarrioraboriginalcorporation/
http://www.wagec.org.au/
mailto:feedback@wagec.org.au
https://www.facebook.com/WAGECREDFERN/
https://www.facebook.com/WAGECREDFERN/
http://wyanga.org.au/
mailto:reception@wyanga.org.au
https://www.facebook.com/WyangaRedfern/photos/p.1667231156665603/1667231156665603/?type=1&theater
https://www.facebook.com/WyangaRedfern/photos/p.1667231156665603/1667231156665603/?type=1&theater
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Unincorporated groups in Waterloo and Redfern  

Cycle Recycle Club  1 Phillip St Redfern 2016 https://bikeclub.wordpress.com 

Email: crcwaterloo@gmail.com 

Ph. 02 96989569 ext 1 

 

Facebook 

CRCWater

loo 

Social Enterprise,  

Recycle, rebuilt, repair, bike 

maintainence, tuition, selling bikes 

and bike parts. 100% profits to 

charity.    

Business hours:  Mondays & 

Wednesday 5pm – 8pm 

Waterloo Recycle 

Workshop  

1 Phillip St  Redfern 2016 Ph. 02 969 89569 ext 1   Social Enterprise 

House hold items, furniture, 

kitchware, nik naks 

Business hours: Fridays 8.30am – 

12.30pm 

Favours Group  149 Cope Street Redfern 2016 Ph.04048 08816  Tenant support Group 

Marton Building 

Lunches and barbeques 

Wednesdays from 12.00am.  

Mens Cave  1 Morehead 

Street  

Redfern 2016 Ph. 02 8303 5958  Poets Corner Community Centre 

Men’s support group, lunch, 

Tuesdays 12.00am 

Friday Drop in  1 Morehead 

Street 

Redfern 2016 Ph. 02 8303 5958  Poets Corner Community Centre 

Group, lunch, Fridays from 12.00am 

Waterloo Public 

Housing Action Group  

 Waterloo 2017 www.wphag.wordpress.com 

email: on website  

 

Facebook 

wphagwa

terloo 

  

Waterloo social housing tenants 

action group  

Redfern Women’s Craft 

Group 

Betty Makim 

Building 

Common Room  

Corner of Kettle 

& Morehead 

Streets  

Redfern 2016   Older Womens support group 

social gathering, handcrafts, meets 

every Monday from 9.30 am – 2.30 

pm.  

RedWatch  67 Raglan St 

 

Waterloo 2017 www.redwatch.org.au 

Ph. 02 9698 9569 

 

 

Facebook 

REDWatch 

Community group representing, 

Eveleigh, Redfern, Waterloo 

https://bikeclub.wordpress.com/
https://www.facebook.com/CRCWaterloo/
https://www.facebook.com/CRCWaterloo/
https://www.facebook.com/CRCWaterloo/
http://www.wphag.wordpress.com/
https://www.facebook.com/wphagwaterloo/?__tn__=%2Cd%2CP-R&eid=ARAGAVM9uS45IFETgjm4e_9DDyYA3Qq4ibcs-kpK9-y51w-_5TUcafHal4vjyYZ7nRZnhHlvwIU48PQR
https://www.facebook.com/wphagwaterloo/?__tn__=%2Cd%2CP-R&eid=ARAGAVM9uS45IFETgjm4e_9DDyYA3Qq4ibcs-kpK9-y51w-_5TUcafHal4vjyYZ7nRZnhHlvwIU48PQR
https://www.facebook.com/wphagwaterloo/?__tn__=%2Cd%2CP-R&eid=ARAGAVM9uS45IFETgjm4e_9DDyYA3Qq4ibcs-kpK9-y51w-_5TUcafHal4vjyYZ7nRZnhHlvwIU48PQR
http://www.redwatch.org.au/
https://www.facebook.com/RedfernEveleighDarlingtonWaterlooWatch/photos/a.994647437223181/994646850556573/?type=1&theater
https://www.facebook.com/RedfernEveleighDarlingtonWaterlooWatch/photos/a.994647437223181/994646850556573/?type=1&theater
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Groundswell  67 Raglan St Waterloo 2017 www.redwatch.org.au 

Ph. 02 9698 9569 

Facebook 

GroundSw

ell Redfern 

Waterloo 

Coalition of non-government 

agencies and residents  

Incorporated Associations  

Incorporated Assn  Address Suburb  Website Social media  Purpose  

Waterloo Market and 

Garden Association 

Incorporated  

149 Cope St Redfern 2016 www.waterloo-association.com 

Email: waterloo-

association@outlook.com 

Mobile: 0401 774 559 

 

 

 

 

Waterloo Social Housing 

Tenants community 

gardens.  

The Colombian in 

Australia Cultural 

Association 

Incorporated  

67 Raglan St  Waterloo 2017 www.colombiaenaustralia.com.au/ 

Mobile: 0404 636 217 

 

Facebaook   

Colomobian in 

Australia 

Cultural 

Association 

Colombian living in 

Australia cultural 

Association, cultural 

events and festivals 

http://www.redwatch.org.au/
https://www.facebook.com/GroundswellCoalition/
https://www.facebook.com/GroundswellCoalition/
https://www.facebook.com/GroundswellCoalition/
https://www.facebook.com/GroundswellCoalition/
http://www.waterloo-association.com/
mailto:waterloo-association@outlook.com
mailto:waterloo-association@outlook.com
http://www.colombiaenaustralia.com.au/
https://www.facebook.com/ColombiaInAustraliaCulturalAssociation/
https://www.facebook.com/RedfernEveleighDarlingtonWaterlooWatch/photos/a.994647437223181/994646850556573/?type=1&theater
https://www.facebook.com/RedfernEveleighDarlingtonWaterlooWatch/photos/a.994647437223181/994646850556573/?type=1&theater
https://www.facebook.com/RedfernEveleighDarlingtonWaterlooWatch/photos/a.994647437223181/994646850556573/?type=1&theater
https://www.facebook.com/RedfernEveleighDarlingtonWaterlooWatch/photos/a.994647437223181/994646850556573/?type=1&theater
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Community development References  

Community Door is a Queensland based social services gateway for community based 

organisations provide all aspects of operations   

www.communitydoor.org.au/start-a-community-service-organisation 

 

QC Community Door eTraining is a Queensland based free online training gateway for 

community managed organisations of their operations  

www.etraining.communitydoor.org.au/ 

 

Justice connect, Not-for-profit Law is a charity their knowledgebase website provides legal 

advice, training and services, www.nfplaw.org.au 

 

Australian Taxation Office website have a not-for-profit portal that explains taxation matters for 

NFP community organisations including how to setup a NFP. Go to www.ato.gov.au   

 

Institute of Community Directors of Australia is a comprehensive website covering all aspects of 

not-for-profit governance and legal compliance, visit www.communitydirectors.com.au.  

 

Neighbourhood Houses Tasmania is a peak body for neighbourhood and community houses 

and centres across Tasmania, they have produced a ‘Community Development Toolkit’ a 

practical guide for participants in community houses. I highly recommend their website 

www.nht.org.au   

 

TasCOSS Library  

Community social services ‘how to Library, on all things operation a community organisation 

should know.  

 www.tascosslibrary.org.au 

 

Federation of Ethnic Communities’ Councils of Australia (FECCA)  

“Start and Running Your Community Organisation: A Guide.” A great guide to starting up a 

community organisation, www.fecca.org.au 

 

COMMUNITYNET AOTEAROA 

An online hub of resources designed to strengthen communities in New Zealand which in most 

situations operate in much the same way as Australian community managed organisations.  

https://community.net.nz/ 

 

Australian Charities and Not for Profit Commission 

Charities registration for not for profit incorporated associations and limited company 

guarantee, regulatory finance reporting, minimum governance compliance 

 

www.acnc.gov.au 

Australian Securities and Investment Commission 

Limited Company Guarantee registration, regulatory finance reporting.  

 

CPA Australia 

Financial help guides for not-for-profit organisations 

www.cpaaustralia.com.au 

 

 

Recommended Reading 

 

Jim Ife, Community Development in an Uncertain World, Cambridge University Press, Published 

2013. 

http://www.communitydoor.org.au/start-a-community-service-organisation
http://www.etraining.communitydoor.org.au/
http://www.nfplaw.org.au/
http://www.ato.gov.au/
http://www.communitydirectors.com.au/
http://www.nht.org.au/
http://www.tascosslibrary.org.au/
http://www.fecca.org.au/
https://community.net.nz/
http://www.acnc.gov.au/
http://www.cpaaustralia.com.au/
https://www.goodreads.com/book/show/17843608-community-development-in-an-uncertain-world?ac=1&from_search=true
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https://www.goodreads.com/book/show/17843608-community-development-in-an-uncertain-

world?ac=1&from_search=true 

 

 

Endnotes  

Volunteering Australia Risk Management Tool for Volunteer Involving Organisations  

https://volunteeringaustralia.org/wp-content/files_mf/1377053059VAManagersrunningtherisk.pdf 

 

Institute of Community Directors of Australia, ‘What types of insurance does my organisation need’ 

https://www.communitydirectors.com.au/icda/risk/?articleId=263 

 

Drawing up a code of ethics: https://www.communitydirectors.com.au/icda/tools/?articleId=1344 

 

Institute of Community Directors Australia Code of Ethics and Conduct: 

https://www.communitydirectors.com.au/icda/codeofethics/ 

 

Institute of Community Directors Australia, ‘Tips for developing policies’ 

https://www.communitydirectors.com.au/icda/policybank/?articleId=1521 

 

Institute of Community Directors Australia, ‘How to use the policy bank’ 

https://www.communitydirectors.com.au/icda/policybank/?articleId=5457 

 
ii Project management, https://community.net.nz/resources/community-resource-kit/project-

managementplanning/ 
 

                                                

https://www.goodreads.com/book/show/17843608-community-development-in-an-uncertain-world?ac=1&from_search=true
https://www.goodreads.com/book/show/17843608-community-development-in-an-uncertain-world?ac=1&from_search=true
https://volunteeringaustralia.org/wp-content/files_mf/1377053059VAManagersrunningtherisk.pdf
https://www.communitydirectors.com.au/icda/risk/?articleId=263
https://www.communitydirectors.com.au/icda/tools/?articleId=1344
https://www.communitydirectors.com.au/icda/codeofethics/
https://www.communitydirectors.com.au/icda/policybank/?articleId=1521
https://www.communitydirectors.com.au/icda/policybank/?articleId=5457
https://community.net.nz/resources/community-resource-kit/project-managementplanning/
https://community.net.nz/resources/community-resource-kit/project-managementplanning/

