
             

 
 

 

 

 

 

Counterpoint 

Community Services 
 

 

 

 

2022-2025 Strategic Plan 
 

 

 

 

 

 

 



2 

 

Mission

• To assist in the relief of poverty, sickness, suffering, distress, 
misfortune, destitution or helplessness, by fostering the growth of 
community life and community services within Inner Sydney and 
surrounds

Vision 

•To establish a stronger network of community services and facilities 
that make it easier for Individuals, Families and Community groups to 
access high quality, empowering and responsive support 

Service 
areas 

•Community Development Services

•Provision of Community Support Services and Facilities

•Capacity Building

•Community Advocacy

•Community Events

•Social Enterprises

•Specialised Children’s Services

•Facilitation of Partnership

Values 

•The right of people to make choices in their own lives;

•The right of people to dignity, respect, privacy and confidentiality;

•The right of people to be valued as individuals;

•The right of people to access services on a non-discriminatory basis;

•The right of the community to have accountable and responsive 
services

•To be evidence driven, collaborative and innovative in our 
approach
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About Counterpoint  
 
Counterpoint Community Services Inc. has been a support and advocacy service for 

individuals, families and community groups since 1977. 

The agency is an experienced direct service provider managed by a residents’ management 

committee with a professional staff team.  

We are a not-for-profit, public benevolent institution and registered charity. 

 

Our services include: 
 
• Individual Support, case management and advocacy  

• Support for local groups  

• Specialised children and family services  

• Community events and social activities  

• Meeting spaces for hire  

• Free computers internet access and office facilities 

• Social, educational, cultural programs 

• Specialist services provided by partners covering legal issues, health, counselling support,  

• Outreach services  

 

We currently operate the Factory Community Centre in Waterloo, Multicultural Centre in 

Alexandria, Poets Corner Pre-school in Redfern and outreach services within the Sydney LGA.  

 

 

How we work  

  
Counterpoint believe that the effects of social challenges can be reduced or eliminated by 

working on the causes of problems and not just the symptoms.  Counterpoint seeks to 

resource and support those most affected by these challenges and issues to become active 

agents and being part of the solution.  Doing with rather for is our approach.  

 

There is a place and a need for crisis and community support services which deal with 

immediate problems and disasters.  However, our team works to ensure that these short term 

and emergency responses are complemented by systemic changes, developmental and 

early intervention/preventive action. 

 

We bring an expertise in community development with person-centred approach which 

underpins our service strategy.   

 

Our agency strives to be flexible, innovative and responsive.  

 

 

 

 



4 

Our Principles  

 

 

• We are committed to supporting the development of community spirit with a focus on 

creating community and inclusion for all 

• We are committed to providing quality services that meet the needs of our community 

and of families and individuals   

• We respect the value of each individual in our community, their right to act for themselves 

and to self-determination.   

• Our approach is based on empowerment and respect 

• We use a community development model in working in and with our community 

• We have a caring and empathetic approach, providing active support holistically 

• We are both reactive to needs and proactive in looking for solutions 

• Our relationships are based on trust, respect and encouraging access for all. 

• We do not discriminate, strive to be impartial and are non-judgmental  

• We are not pretentious and aim to be earthy and accessible  

• We seek creative solutions to situations, have a learning culture and are open to change 

• We are committed to building cooperative working arrangements and partnerships  

• We recognise and celebrate achievements  

• We value our communities, staff, volunteers, members, funders, and partners 

• We believe in speaking truth to power and supporting other to ensure their voice is heard 

 

  

Aboriginal and Torres Strait Islander  

Statement of Commitment 

Counterpoint acknowledges the traditional custodians of the land in NSW and across 

Australia, and recognises their continuing connection to land, water and community.  

We pay our respect to Aboriginal and Torres Strait Islander peoples and cultures, and to Elders 

past present and acknowledge our youth, our future leaders. 

 

Counterpoint acknowledges those regrettable circumstances that allowed Indigenous 

children to be forcibly removed from their families and we say "sorry". 

 

We understand that the impacts of forced removal are still part of the lives of many 

Indigenous people today. We commit to allow Indigenous people to heal and understand 

that grieving will take time.  We look forward to learning more about our shared heritage and 

encouraging goodwill between the culturally diverse families of Australia. 

 

Counterpoint supports the vision of a united Australia respecting this land of ours, valuing the 

Indigenous heritage and providing justice and equity for all.  Counterpoint commits to 

working with all Australians working together for a National Treaty and/or other instrument of 

reconciliation and the provision of culturally appropriate services and programs for all 

Australians. 
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EEO, Equity and Diversity 
 
Counterpoint is committed to ensuring that its operations are informed and guided by human 

rights and anti-discrimination legislation that ensure it delivers services and staffing free from 

any form of discrimination, harassment, or victimisation.  
 
 

2022–25 Strategic Objectives 
 

At the end of the term of this Strategic Plan (i.e., End of June 2025), Counterpoint will have: 

 

1. A dynamic Board with the skills and knowledge to meet the organisation’s current and 

future challenges 

2. A well-supported, skilled and knowledgeable staff team 

3. A strong volunteer team reflective of community diversity 

4. A strong, committed and skilled membership base 

5. Financial and in-kind support from a network of local businesses 

6. A comprehensive and up-to-date policy framework 

7. A design and establishment plan for a fit-for-purpose community centre in Waterloo 

8. Its own set of internal guidelines for the design, management and community 

development role of all programs, activities and initiatives 

9. Implemented a successful digital and social media marketing strategy 

10. An online booking system for programs and activities  

11. A suite of specialist support services to social housing tenants and social housing 

providers in areas outside Waterloo 

12. Implemented the preferred option for the future of the pre-school centre 

13. A new, profitable social enterprise income stream 

14. A range of funded, mutually beneficial partnerships with local organisations and state 

and local government departments and authorities 

15. Decided whether to seek registration/accreditation as an NDIS and aged care provider. 

16.    Continue to play a leading role in the further development and implementation of the 

Waterloo Human Service Plan  
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Counterpoint Strategic Directions – Year by Year  
 

2021–22 Strategic Directions 

By the end of the 2021–2022 Financial Year, Counterpoint will: 

• reach a position on the future of providing outreach services in the Redfern, Surry Hills and 

Glebe areas 

• develop a strategy for external mentorship of staff. 

 

2022-23 Strategic Directions 

During the 2022-23 Financial Year, Counterpoint will focus on: 

• reviewing and updating all policies and procedures 

• producing internal guidelines for the design and management of and community 

development role in new Counterpoint projects and initiatives 

• identifying options and designs for a fit-for-purpose community centre in Waterloo 

• deciding on and, if appropriate, developing a business case for the future of the pre-

school.  Options for consideration include: 

– keeping the pre-school under the Counterpoint brand 

– duplicating the pre-school model elsewhere 

– handing over the pre-school to another entity 

• identifying viable and profitable social enterprise initiatives to support the organisation.  

This may include: 

– establishing a locum staff placement service for other community sector organisations 

– merchandising and other opportunities from registering a Redfern/Waterloo brand 

• developing a skill, qualities knowledge matrix for use in the targeted recruitment of Board 

members 

• developing and implementing a membership and volunteer recruitment strategy that will: 

– reflect the diversity in the community 

– create a pool of potential Board members 

– create a pool of volunteers from culturally and linguistically diverse backgrounds 

• exploring the potential for offering and bulk billing counselling and mental health support 

programs 

• implementing an online booking system for South Eveleigh programs and activities. 
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2023–24 Strategic Directions 

During the 2022-23 Financial Year, Counterpoint will focus on: 

• investigating and establishing the viability of establishing a presence and extending 

support services or community centres for social housing tenants in areas where there is a 

gap in TEI case management EG the Eastern suburbs (e.g. Maroubra, Malabar and 

Hillsdale) 

• engaging support from local businesses 

• developing and implementing a digital and social media marketing strategy that identifies 

target audiences, the best methods to reach them and ways to evaluate the 

effectiveness of these strategies. 

 

2024-25 Strategic Directions 

During the 2022-23 Financial Year, Counterpoint will focus on: 

• exploring the potential for a joint venture with a youth service on disability support, 

finalising a decision, and, if appropriate, applying for registration as an NDIS provider 

• exploring the potential for finalising a decision and, if appropriate, applying for registration 

as an aged care provider. 

 

 

 

Ongoing Search for Opportunities 
Throughout the term of the 2022–2025 Strategic Plan, Counterpoint will look for: 

• funding opportunities to employ full-time community development workers and case 

managers in all centres. 

• Secure resources to support re-locating tenants and residents affected by the 

Waterloo development 

• funding and other opportunities to increase revenue from income streams 

• mutually beneficial community initiatives with attached, secured funding with critical 

partners, particularly: 

– Sydney Local Health District 

– City of Sydney 

– Land and Housing 

– Department of Communities and Justice 

•  Continue to collaborate with REDWatch or similar organisations on issues affecting the 

Waterloo community. 
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Key Task Area 1 – Service and Community Development 
 

Area Key Strategies  Timeframe Responsibility Performance Indicator 

Geographic 

Coverage 

• Produce business case for outreach 

services for social housing tenants and 

providers in Surry Hills, Glebe and Redfern 

 

End June 22 Grant / Adam/ 

Thomas  

• Board decision implemented 

• Review date set 

 • Produce business case for outreach 

services for social housing tenants and 

providers in other areas  

By Dec 23 Grant, Bill • Board decision implemented 

• Review date set 

Social Enterprise • Identify options for and produce a business 

case for new social enterprises 

End June 23  Jose /Thomas 

& Working 

Party 

• Viable social enterprises 

endorsed by Board 

• Social enterprise plans 

developed 

 • Identify viability and benefits for 

establishing a Redfern/Waterloo 

merchandising brand 

 

End June 23 Natasha/ 

Thomas  

• Board makes a decision 

• Merchandising business plan 

developed & implemented 

Pre–School • Develop and implement a plan for the 

future of the pre-school 

End June 23 Mike, Raelene, 

Bill 

• Board makes a decision 

• A plan developed & 

implemented 

 

NDIS • Identify potential youth service partners 

and viability for becoming an NDIS provider 

• If viable, seek registration 

 

End June 25 Mike/ Grant, 

Board 

• Board endorses preferred 

option 

• If viable, Counterpoint is a 

registered NDIS provider 

Aged Care • Develop a business case for becoming an 

aged care provider 

• If viable, seek accreditation 

 

End June 25 Mike, / Grant 

Board 

• Board makes a decision 

if viable, Counterpoint is an 

accredited aged care 

provider 

Mental Health 

Support 

• Research & identify the potential for bulk 

billing of counselling and mental health 

support services 

 

End June 23 Elle/ Thomas  • If possible, Counterpoint can 

bulk bill for these support 

services 
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Key Task Area 2 – Organisational Development and Partnerships 
 

Area Key Strategies  Timeframe Responsibility Performance Indicator 

Membership • Develop and implement a membership 

recruitment strategy 

By the end of 

June 23 

Mike/ Elle, 

Board 

• Identified targets for numbers, 

demographic & skills mixes 

reached 

 

Partnerships • Develop a partnership with Sydney Local 

Health District for one initiative 

 

By Dec 22 Mike/Bill /Elle  • Counterpoint has secured 

funding for the SLHD initiative 

 • Develop and implement a plan for 

engaging the business community 

By the end of 

June 24 

Mike/ Board • Plan is implemented 

• Targets for partnerships with 

the business community 

reached 

 

Community 

Centre 

• Produce options paper for a fit-for-purpose 

community centre in Waterloo 

By Dec 22 Bill/Mike  • Board decides on the 

preferred option 

• Plan for preferred option 

developed 

 

Promotions and 

Marketing 

• Develop and implement a digital and 

social media marketing strategy 

 

By the end of 

June 24 

Adam/ Jose • Evaluation gauges the success 

of the strategy 
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Key Task Area 3 – Systems Development 
 

Area Key Strategies  Timeframe Responsibility Performance Indicator 

Internal 

Frameworks 

• Develop and implement guidelines for the 

design and management of new programs 

and initiatives 

 

By Dec 23 Adam & 

Student 

• Guidelines are in place and 

followed 

 • Develop guidelines for including a 

community development lens in all 

programs and initiatives 

By Dec 23 Mike/ Bill • The community development 

role is explicit in all projects, 

proposals and initiatives 

 

Booking System • Develop and implement an online booking 

system for South Eveleigh programs and 

activities 

 

By the end of 

June 23 

Elle, Jose • The booking system is 

operational and meets the 

requirements 
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Key Task Area 4 – Workforce Development 
 

Area Key Strategies  Timeframe Responsibility Performance Indicator 

Volunteers • Develop and implement a volunteer 

recruitment strategy with diverse targets 

 

By the end of 

June 23 

Bill • Volunteer recruitment number 

& diversity targets reached 

Staff • Arrange external mentorship for staff By the end of 

June 22 

Mike • All relevant staff have access 

to external mentorship 
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Key Task Area 5 – Governance 
 

Area Key Strategies  Timeframe Responsibility Performance Indicator 

Board 

Composition 

• Identify skills, experience and qualities 

required at the Board level 

• Conduct skills and knowledge audit of 

current Board 

 

By Dec 22 Board • Board skill & knowledge gaps 

identified 

 • Conduct targeted recruitment of new 

board members 

 

2023 AGM Board • There are no gaps in required 

skills & knowledge at the Board 

level  

 

Policy Framework • Review and update all policies and 

procedures 

By the end 

Aug 22 

Elle, Bill and 

student 

• All policies and procedures 

are up-to-date and ratified by 

Board 

 

 

 


